Texana Center
Board of Trusiccs
Minutes
Date; October 22, 2014

O e above date the resular meeting of the Texsna Conter Board of Truslees veas leld
in the Auditocium in Bildimg O a 390 Adrport Avenoe in Lozenbers, Texas.

MEMBERS PLESINT:

Drianne Wilson. Board Chair
Denmy W, Young, ¥Yiee Chair
Auita Christensen, Secretary
Hue lapan

Carolyn Bilzki

T.C. Whitten

Willie Oreser, semived a0 945
May Tapc

hMary Rioue Adunkewive

BN ABRSINT,
STARE PRIESENL:

Grorge Patterson, Chief kxecutive Officer

Arnangy Do, Chivl Finaneial Olicer

Sheuna Tinberlake, Threctnr, Hehavioral 1lealthears

oL Preisler, Mirecior, Hnnan Besourves

Tracey Shaw, Dhrcetor, Development & Community Relations
Sheri Talbot, Director, Aothocily amd Admigsions

beevin Barker, Dhircotor, Provider Services

Katc Tohnson-Patapec, [irector, 2D Specialized Services,
Len Vareus, Compliooes Olver

Ehonda Hodzes, Recording Secretary

GLESTS:

Randy Berchardt, lew Board Member / Prec. #3 Anstin County Commissioner
Christina | lall-PFavre, Conteacl Ciran Weiler

I. CALL T CHUD LR, INVOLCATION, DITERM IS ATTHON OF P00 LR,
BECOGKITION OF GUESTS, AND CORRESPONDENCE

The ineeting wus called Lo omder al 9522 AL by Disomne Wilson, Chuir, Deomis
Y owys said the mvocation.  The Board Chair determined thote was a quonun
present to eonduet the meeting. 1ianne wealeomed guests who were in attendange,



L.

1.

IV,

V.

She introduved Randy Belelund 1o the Board ws the new board member replacing
Carelyn Bilski. Therc was ne coreespondence te discuss.

FECOGKITION OF ABRENCES

There vwere no dbsonoes 10 TOGETILA,
LSO COMBMINT

There was o cequest for prblic qommeant.
ATPRIA AL OF BINLITES

e August 27,2014 Board of Dustees Meeting
Augensl 27, 20014 — Boyrd Policy & Dyv-Losws Commmlies Vesting

Dianne questioned whether the Board had any additions or coreections to the
minuleys beinye submaitle] oo the Avwa=t 27, 2004 Bourd o] Trustess
meoting and Board 1'olicy & By-Laws Committee heetinge,

A motlen was mads by I C. Whitten to approve both sots of the nimites as
sulmitted. Mary Fdunkewics sepomdes| the mation. Metlon Carried

THE BOARLY WL CORSLIANIE ANITAK ACLUON O TTHE
FOLLIPWATNG [TEMS,

- Review gl Comsider Avevplanes ol Busignaion Leder from 'Texany Moard

Member Carolyn Bilsli and Recopnition of Services

A molion vwis made by Anita Chiristchsen to acccpt the resipnation letfor from
Roard member Caralyn 1ilski with ane efTespive e ol 90502014 as submited.
Deonis W, Youny scconded the motion. Meriorn Curried,

Urunne wsked Carolyn o join her i fromt ol the woup. Diooe muenliones]
Carplvn, ). O and herself were some of the founding members of the Board of
Truslees [er Texana Cenler. She Qwnked Carolyn b hor 13 vours of senvive on
the Board and shorwed Clarolyn a plagque wrhich will he placed on the door leading
1ir ther 3] room in honor ol ber servive, Diomoe wsked Curolyn 1o sy 2 e
worida,

Carolvn mentioned it had becn a privilege working on the Boavd. She alse
mentioned how plemsed she was thal Bumily would be taking her place. Bhe also
hunbusd Texana for the good work they arc doing te help poeple who qare in
desperate need of services.



Amanda sois) o Tew words aboul Carelyn and thanked her [ the servive she
provided and tor the direction and sup et she provided Texana in cosuring our
cmplovees are heing paid Lhe living wage,

Dianne asked Crearse wr come Wy 50 she conld present ''exann with o donation
fram her ' IAbute i1 whicl she asked Loy donalions for ber lwo Eavorile non-
prislils, She prescnted a chock in the amount of $650 0o Fexana Center.

. Revigw and Consider Approval of Revisions to the [Toliday Tlan Mocedure

Piarme gybed George lo prosent the revisions to the beliday plan procedurs to the
Buoard.

Ceorgy bepwa by cxplainimg that a new Psychiatrete | lospital was opening soon in
Morth Richmond which wys recrolting stall fom nod only Texana Cenler bl
clher hospilals inthe arca. He explained that their compensation/benefit plan was
ok richer than ours and thal we were losing slall dus 1o 1his, The Crisis Cenler
wad [l willl levo migjor tssues: competitive salavics and competitive time off.
Texans was able to address the salary Dssge by increasing bourly puy Wy maich the
new haspital and way within budpet lmitaons withoot having to update soy
prowcdurcs, Inordor to address the time oft iswe, we most esize onr otficial
Center’s Loliday procedure, Curmanily, sl mnembers who work a holiday gt
pad 1 ¥ mes thelr hourly pay. With the change, the Crisis Center staff will also
get o “hank™ the holiday and Lake 31 on anecher day (wdthin 30 doys or they could
Lerse the |Tma,

Phanne gquesiione] whal would happen if something cane up during the 30 days
prevenling the staff fron talking off! She would like to see something 1hat stales
that wich supervisor sppraval, ey could go past the 30 days. Shena Timberlake
aerewdd 1his could be done and thonoht it was a preaf idea.

A oo lion was made by J C Witten to approve changes to the Center’s | loliday
Plan Procedure as sulwmied meluding the change which will allos o supervisor

Ly wpprove poiny past the 30 days when warranted. Wary Zdunkewics secondad
the motion. Morioe Carvicd

o Beview and Consider Approval ol Revisions Lo the Fiscal Year 2015 Haliduy
mehedule

LHanme asked Cieuree o presenl the roevisions to the fiscal vear 2015 holiday
solwdule to the Board.

Gieorgs bogan with s veview of priee years in which the Board of 'l rstees has
approrved a “thank you™ gifi fu stall ol Christnas Wme in e Tomn ol gl cands o
chesks, This yoar thi: SLT would like to recornimend giving the staff Friday.
Diecember 267 off since it falls on a | Tiky ard this wonalil give the stalla 3 day



holiday. “Lhis extra holiday will he 2 marale wwster and eeinforce to the staff that
the 1Eaar recognizes (he posilive impact i will have, He alse mentioned the Toss
ol revenue would be mindmal.

[ Jigmme spesiions] whether Kevin would be considenng the combining ol group
bemnes duting thistime. kevin apgesed this is saomething they would Le
comfidering us we gel closer o e holiday and determins plans of Qe madividmls,

Aomotion was nwnde by Amida Chrislensen Lo approse the addnion ol Friday,
Dvgember 26, 2014 to the tiscal vear 2015 Holiday schedule as submtted. Suc
Fapan seconded the malinn. Motioe Cuareied,

¥ NEXT BOALRID QF TRLSTEES MEFTING

¥11.

wIT,

Dhannc announced that the nest Board of 'L mstess meating would be a
commbinaivn ol Novanber and December due o the holidays and vhat 1 would
Letke placs on Decomber 3, 2014

OTHGR

I ignme annoeune] that ths Boeard mnd Scoder Deadership Tean Beleeal would
begm immediately following the Board meating. The Senioe |.eadership Tean
will e presenling » revivw ol thelr individual Texand programes $o he Board
durimy this rotreat.

ADRIOURN

The meeling wljouned ar 448 A M.

Hespectfilly submilied,

J) Ao L\'EI \gx_eb
Rhgnda Hodpes
l,'furdm;_. Seorelary

v P S

Diun.m: Wilson Datc
Board Chair



