Texana Center
Board of Trustees
Minutes
Date: Aungust 27, 2014

Un the above date the eepular meeting ol the Texam Center Bomd of Trustews waz held in the
Auditoriur in Ruilding & al 4510 Airport Avenue in Rosenbers, Texas.

SMEMBERS PRESINT,

Diaune Wilson, Hoard Chair
Pennis W. Young, Viee Chai
Sue Fagan

Carabyn Rilski

TC, Whilten

Willie Cieear

Anita Chrizlensen

Mayw Tape

Mary Rose Zdunkewice

MEMBLIES AIRSENT,
STAFF IPRESLENT:

Georee Patteraon, Chief Iosesutive Q] Qver

Amanda ar, Chivl Foanesal Ofticer

shoeny Tonberlake, Director, Behavioral eaHhegre

Dot Preisler, |Jirector, Human Resources

Travey Shaw, Dircctor, Development & CCommunily Relabong
Sheri Talbot, Directar, Authotily and Admissions

Kevin Barker, Dircelor, Provider Services

Eatc Johmson-Patasnc, Direcior, M0 Specialized Sendees
Lo Mareys, Complianes Officer

Ehonda Hodges, Kecording Secragry

GLIESTS:

Larry Davis, Forl Bond NARI
hdclody Lin, Fort Bend a8 W[

Uhiria {J5¢i, od Dend WAMI

Lela & Ray Ravster, Fort Bend NAM]

L CALL TO ORDER, INVIHIATION, DITTERMINATION OF QUORLM,
RECOGNITION OF GUESTS, AND CORRESPONDENCE
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The meehing was eulled 1o order al 9:03 AM, by Disnne Wilson, Chair, Demits Youns
suid e mmvocstion, The Beard Chair determined there was 2 quonun present to conduoc
the meeting. Dianne welcomead guesls who were in allenduncs, There was no
correspendence o disouzs,

RAECOGNITION OF A 1351ENCES
Duanne annowuiced thare were no absenees Dor the toeeling,
EFUBLIC COMRENT

Diaone recognized Larey Davis and |.ela Royser az wanting o males o public cormmeen,
Larry recagnized Rhonds Todees Lo the greal job she docs inoscling up the Board
mualigs cach woek, He also wanted to thanl: Shena [imberlake and the Board for the
work done i bringing in fore servives 0 BH, Lelo thankee] evervone snd mentioned she
wys gl Lhe mestuye o leam everytlung she could in relations to behavioral healtheare
BCTVECCS.

Crrolyn Bilski announcad that she was mot seeking re-election aller serving 3 lermes us (he
Austin County ladge. She also aonovnved she would oo longer be serving on the
Tesumy Cenler Bosnd of Trustees and that this would be hee last meeting. 13ianne and
members of the Board and Senior [eadership weum hanks] Curolya o her serviee,

APPROVAL OF RTNUTHES

= July 23, 2014 — Board of Trostess Meeting
e Avenst 192014 Hoard of Trystees Nodeel Workshop Muecling

Dhanne: questioncd whether the Hoard had any addidions ar carrections Lo the mimes
being submitied rong e July 23, 2004 Board of Trustees mecting and the Awrust 19,
2014 Board of Trestees Budoet Workshop mesting.

A monion was made by J. C. Whitten to approve both the July 25" and the August
19" mitmtes as submitred Moy Tape seounded the metion, Mesier Carriod.

THE BOARD WILL CONSIHIER AN TAKE ACTION QN CTTHL PO O NG
TTEMS:
A Review and Consider Approval ol Chunges 1o Lonsevily Awvards

Dianne aslied rearge wr presen), inlommation on be changs o Qe longoevity awards.

Crootac began with a brief eeview of Lhe May 26, 2010 mesting ol lhe Boand, where
the members approved o vhange in the longevity award process by moving the cap
tromy LDt 15 wears of service wich the caveal, thul aDthe Cener®s Bmanetl piclure
chanped the Roard would consider lewering the cap to fower vears.



Hc next reviewed 1he July 27, 201 | mecting of the Board, where at the request ol
the BT, The Boxvd mvoked the cavest and approved reducing the cap 1o 11 vears
due 1o the Centat”s tenaaos ngnelal posilion ol (hat time.

Creorge ended his discussion by mentoning the Cenler’s present fmancial picture
which is ance again much more positive and that the 8L 1 now recommeands
relurning Lo the May 26, 2008 decizion 10 ingreyse e cap io 15 veoars, He also
montioned eetention ol s1ull being g key to keeping a qualified and effective
work foree. The sonual longevity award, especizadly oy slufl yeerues more years of
cmployient, has shovwen 1o be an elleelive ncentive to ronain with the Centae
rather than seeking work clacwhere.

A mintion wag rade by Carolyn Bilski to approve the change 1o longevily waands
thul will vap the award at 15 vears af service, May Tape sceonded the motion.
Motion Carried,

. Beview and Consider Approval o Tuly 2014 Financial Report
Phomuwe asked Ammanda arr v peesent the July 2014 Finsmeisl report.

Aty bewan her review by stating Teaang would be eoding (e vear with a facge
aurplus of revenue over expenss, She mentioned as the vear closes the 8101 wauld
e developing a list of priority needs and bringing theit recommendations to the
Board. hopefully at the Seplember mecling, to cvaluate and determine where it s
best to spend (hose dollars. She discuszed the possibility ol some ol the money
buing used for some of the recommendutivns ol the Long Range Flanning and
Meeds Assessmenl Cormmillee which will be discussed later in the meeting, This
ended Anunda’s review of the financiyl reporl. Dhamne called for a motion.

A gl weas toade by Dennis W Youog 1o approve the July 2414 Financial
Eeport as submitted. Mary 1eunkewics seeonded the motion. Motian Carrled.

Lo Review and Consider Appeeval af Texany Center Organizalionsl Chart

Dearne mentioned Amanda had peesentes] some infenmation using the Texana
Center Orpanizationgl Chapt witly cepards to the total numbee of clients g the
Fhudpet mevting which was verv useful, 11 wus noled that this infmroation was
detaited in the minnes for the Budpet mecting. Gearpe explained that this wus e
curmenl vrgantzational chart which was being presenied o D Board for their annual
review and approval. Dianne called [or a motion.

A motion was made by 1. €, Whillvn 1o approve the Texana Center Crrpani=ation
Chart o subrnitied,  Anita Christonsen seconded the mouon, Motion Corried.



It Bowiew and Cansider Approsyl ol Minules sand Recommendations e the Facility
Lasrig, Runge: Plamnge & Mecds Asscastnent Comimittee

IManne kegan with i discussion of the Facllily Long Fange Planning and Needs
Assewsmenl mecing whers 1t was decermined that there was a need tor having a
repional multi-finetional Gealiy with room Lot [ulure goow 0.

George bricfly discussed leoking al areas gs regions rather lham spec e Tecalions,
[le mentivned The possible remonal arcas as being, a northern arca which would
mclude Austing, Colorada, and Waller Councies, a soothern area which wonld
include Matagardy und Whurlon Countics, an casl Fort Bend arca and 4 woest Fort
Bend aren, Goeorse bricfly discussed the problems we are experiencing with the
Bedlville property and the need lor a mullipurpese cenler in the MNorhemn arca which
coald prowide serviees [or Autisn, IDD and possibly BH. Goorge discussed the
neszd tor considetation of the demands and waiting lists aod Duture groseth ol
specific arens when iWlentidying new facilitios or bullding a new one. George ended
s diseussion by asking the Board to by olT o a plan w moee Barward with the
concept of comnbining Facilides or building nev facilitics to bring mere peoplc o for
SET VIS,

iynmie ashed e Board to take some extra time to read the report frem the Facilivy
Long Range Manning and heeds Assessment meeling sml gelling some leedback or
recamimendabions Lo Georgs on what you like or don®t like or if vou have any
sugzpsslions, There was a brief discission of curverd nesds urd problems
encountered by varows prowems where we have foture erowth to consider. Dianne
giked 11 Bomrd memnbers knew of anvone or a developer wha has propeoty or
buildinps we should consider Lo naily Ceorgs,

A metion was made [y . £ Whitten o approsve Aggust 6 2004 Pagiliy | ong
Fanpe Planning and Needs Committee minutes and the rccommendations from the
communiltee 83 submitted. Sue Fapan secaonded 1he motiom, Metion Carided,

I Review and Censider Approval of 1Y 20015 Bodpet

Manns relermed to Amanda to prezent the 17 2015 Budaet oo the Board. Armands
bricfly discussed the recent Budgel mesiing whore thore she provided e Bosrd
wilh The number ol clicats served by various depattenents/contracs/projects. She
provided the following overview ol the budget being submilled by e SLT which
was inclucled o the Beard packet:

Fy 2013 vevenues [or the Center deercased $ 15 o the provious year due ta the
lming of the carning of the Medivaid — DSRIP lwnding, This i deseribed ingreater

delal b low,

ereases 0 budecred revenues insiude:



# Inerease in budgeled counne funds due o the diseontinwaticn of in-kind Tuel
contribution frem Farl Bend Coenty. Thiz iz ot an tocrease in conteibution oo
the county, juat a shilling from an in-kind coniribucion to a cash conteibution

o [noragse i private pay fees due Lo increwsed numlber ol children served in the
Children Center for Autisin private pay prospram

 Increase in hedicuid Service Coordinarion dve to increase in number ol clients
served fiom case loud growth through L Authority Secvices and the
implementacion of the YES Waiver i che BH Divizion which will serme o Larger al
40 childien

& Incregse (0 Medizald  Administrative Claiming due 1o an inercased munnber of stati’
pardivipating inthe time study due wo u foeyses] alfenlion to cnsuce are cligible
parlicipants arc identified

o lncrense in contrget with Early Childbood Inlerventon wille an incress=g in the
tiurnber al children to be served menthly  [ron 340 10 369

FY 2015 expenses tar the Ceater remain Meitly constant foom the previons year,
decreasing emly slightly by $147 0000 The largesy increase was in pmplewee salatics
primarily due s the Myl implementation of' the DSRIP projects. This line ilem glso
ineludes the ncrense o living wage of $10.10for 21l Texana positions whigh wys
approved by the Board ol Trosiees effective 67114,

Precrenses in budgeted cxpenses associaed with he il d-oul of Beilidcs for the
DS pregects are veflected for Progeam:]raining Caperses, Fguipment'Fumniture
Furchase and Buildiny Operations - Maintenance Repair. The T Crisis Cenler and
CLCA Sugae Land were compleled in FY 2014 and the 10D Crisis Reapite Cenler will
b complered in boovermber.

With the excopron of the DSRIF projects, all divisions 1he budgets of all divizions are
peesented in g balaneed position. A $36,000 contlingency s budgsted in the Specialized
aetvices Division lorihs Eauly Childhood Inteevention program due 4 the ramp up of
serviecs asaocialed with lhe new child count targets.

elivery Svstem Betorm Incentive Pavments - D31Z1F
Revenues wssociated with the Medicaid 1ealih Cyre Transformation Waiver Delivary
syslem Reloom Ineentive Pavments (135R1P) declined 53, 7MW Mrom the previous sear.
The cevenues eurned n FY 2014 inclhudad the full Tunds wissciated wilh the T35 2
metrics which celated primarily to planning and development activities as well ay
parlial funds associated with the DY 3 motrics which were related to petting dhe
projests wp and unniog. o the FY 2005 budger the DSEIP tindz included arce the
remaincer of the DY 3 meteles which will gither be maet by the cnd of Scptember (or
Oetober reprainy or carricd over into the next DY and completed by the end of Macch
for Apeil eeparting. The motrics associared with 17 4 lunds ure Ged w annual number
of clicns wo be served in each project, Az these are tmals fr the vear we expect Lo b
able to the meet the noelriey by the end of the DY wich is $30:2005 which will be in FY
2014,




Asowe have depussed ywith the Board owver the past twa years, the handing received
feorn the 1115 waiver 16 unlike unye we huve deall with belore. [ is neither a lee o
servics, cost reimbuesament oo contract allocation payemenl meathodolooy. Rater, the
funding is an incentive payment bazed an the achievement of metrics/milesanes which
are defined n the approved projeet plan, The mctrics arc antnual metrics, bur there i3 an
ppRoerumly lwiee § year k& roport on progress and 1equest pavenenl, However, in many
Coses irice the metocs are based on ynnoal engounfers, payment meay be mude only on
an annual bases, According w pavernmieniad secounting tules we migy eoognire
rovenuae ange we have mer the eligibility requicementy pisociated with the lunding. [n
this casc, we carn the revenue once we have achieved the merrics/milestonas. ''his
cansEes i o mismatsh” between our budgcted eevenues and expensas and in our prajocts
am resulie g negalivg hudgetod posidon fexpenses ncaeess of revenues), We wall
e incurring expenses in TY 2015 aml the projests which gme Gimded on Lthe Tederat
tizcal year | Oclober | — Seplember 34 will be gehieving the metric und eaming the
associated incentive payvment io 1Y 20160 We have added a line on each pioject hudiel
£ gl the amount of uncarned DY 4 pavmcnes chat will be reocived in By 20146,

&T1 58 - ehaviorys] Health Carve In

Whilc Medicaid manaped care i Texos is nal new, the inlegration ol areeled case
managctacnt ¢ Ok and menoal bealch rehabi ative services (ML Rehab) inte the
mymnaged care henefit packase boginning 99113 will result in 2 siantficant shift for the
cenler. Claima previaysly paid by TMHFP (Toxas Medicald Health Panmseship) will be
wathariced wnd paad by eoe of seven MOCK s fmuanaped care crganizations’ that oporars
ool six counly arsn. We bave been planning gnd prepanmg our sysiems fr by
transition for the last year foeusiog on contract issues, credeotialing, updates v billing
systems, claims tesring and che implementation of the authorizacicn peocess with the
MCCHy grund the level of sare derermined by the clinical asscssaments of the
CAaNSANSA. Woe cxpeet che 1st quartet o be challcnging a3 wo rransition to a new
gvilern ol pavment wnd ynheipa s thal oue payooent eyele & slow down due to the new
gvatemna and comiplexitise.

Since the inception of TCM and kI Rehak inw the Tesas Medicaid Plon, Iocal rental
hieglhth guthoritics (LyIHAS) such as Tevana Center bave boen designated as the
exclasive providers of these services across the stare, For 20+ vears LH A have
been the only providers that eould be paid for these scevices by Medicaid, Wich the
tranaitiom ol these services by managed care the MOO"s gan conlrael, with any
comprehensive aervice provider ke prisvide these services. The monopely sibuaiion
which has cxisted will be replaced with a business madel where we bewin 1o compsle
veith private providers that ey choose W canteact wilh the MCO in aur area.

I Jigmme yuesiioos] wliy the adverlizing on paue 49 of the packel showed an increase
of 303.3%. Bhena menticoned this was employviment advestizing for her dociars,
PDianne questiones| whether Uis eould e roken dovn by fype ol adverlisement on
he repoit, Amanda replied thar there is a breakdeown by tvpe 1o the system and a
report could be prosluced willy s detail, bul on Qe udgel report it all molls gp ings
vne eornbined Lotal for advertisoment. Dianne also questioned the risks of ns not
toeting oue tarpets for the DERIP projests, Amanddy provides] o briel reyview ol the
peojects and polenlial risks involved, Georse and Shenas briefly diseussed prebloms
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Tewana has eneoyntered will getting beds at the Austin State Hespital and steps the
Canler as takon in filing a patient®s rights complaing with the Depariment ol Sule
Health Services. Tesar combinues 1o work with the local Sherill and polics
deparimeniys 1 vnsure they have a better understanding of how this process works,
IO and Aamanda discnss Texana®s cureen), Ned Balancs amd allhoyeh i iz healihy
o, the need 1o conlinue keeping an eyve on it due to the shifting to Medicaid
bMunapged Care o the vatlous departinents and it's impact of polemial delaves|
pazments wthe Cener.

Thete wers no fusther questions By the Bogrd, so Diomne calle] [or g malien,

4 purien wis wade by T Whitten to appiose the FY 2015 Thadged as presenisd,
Mary Drunkewicz seconded e moion, Motfor Carriad

THE BOARD WLLL IHRCERES TNLE FOLLOWING ITEMS WITH WO ACTICN
BENITRES,

o llpdate on HCS Audit and Recertification

LHanne asked Kevin Barker Lor an update on the reeent HCS Audit. Kevin
trienlioned they lad g very good HUS Auwdit and thar they were recertified. 1
bricfly discussed the audic and provided o [ew cxamples of some of the deliciencics
receivesl. |le ended hig roview by thanking his staff ‘team and the other
departiments who were instrimental in enggunmg Texana had @ greal madil,

AN EXFCUTIVE (CLOSED) SESAICN WL BE LT FOR TTIE FOE LI
FURFOSES:
foverntive Session began ar f0:-05 1.

Ao Fvaluation ol CEC und Consider Taking Action Recarding Compensation and
Bonelns
E. Deliberation Regurding Currenl, Pending. or Anticipated T itigation

" Madho Hae v, Texuny Cenler
= Pyledo v, Texans Conter
* Jossica Spencer and Shuluing James v, Texana Conter

EETUEXN TO OQPEN SESSION AN CONSIDER, TAKING ACTION ON THE
FOILLOW NG
Execuifve Session ended af 11:72 AM. (Open Session Resunicd)

A, Fyalualon of CED and Consider Taking Action Regyniling Compensalion wad
Bonefits
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Diannc opened the repular session, She menlioned thers was an evaluation ol e
LU0 and the report was that the CEO excecded cxpectations. Diannc called for
wellon weganding the compensation and benefits for the 10

A mobon way mede by J. C. Whitten to approve a 5% increass in base salary along
willya 2% bonus cffective immediacely Toe the Chigl Ereeylive OMcer {500,
Mlar Tape seconded he nion, Aetion Carried.

E. Deiiberation Reganding Currenl, Pendime, or Anficipaled Liligstion

There was ne firther discussion or avlion regarding vument, pending or anticipatod
g,

EXIHER BLEIMNIESS
SNLEXT BOARD OF TRUSTHEES METING

Dianre inenlioma she would not be alble w attend the next board meeting which s
scheduled for September 24, 2004, Several othor boar] members menlioned they weuld
alzer not be wble 1w make the mecting, There was a discussion of moving the meeting 1o
analher date m Scpternber. Iianne asked all 3oar members w nolily Bhonda ol sy
dates in Seprember in which ey could not maske a mecting. Based on feedback
recaived, Rhonds will notify the Board of the new date selected Tor the next Bogrd
mectilg.

ANNOUNCEMENTS

Dianne smenmeed the follosring upeoming evends Tor ' esumy Cenler and askos] (hat the
Board members attempl 1o muke an appesranee at as many as possible. There was also a
sliscussion of the Oetaber 22™ Board retreat.

= Children’s Center for Autism al Sugar Land Opening Celebration
124y Dclustrial Blwd, Suite 200, Sygur Land
Thursday Seplember 4, 2014 Fom 4:30 to 700 N

# A Taste aof Mexien (Berefitime Texome Conters
Legacy Pord Shuerovimn, 27225 5W Freeway, Hosenbers
Tucsday, September 18, 2013 Tram 5:00 10 500 PA

« Texana Treat 3K F'un Walk
saturday, Octaber 11 2014 41 the West Campus

*  GEMS of Fort Bend Counly (Genuinely Enthrsicstic Men Serving)
I'he Lodge al Salud Tuxas Fanch
Thuraday, October 23, 214 trom 6340 0o 10:00 P

s BoardiSLT Hetreat



Dl Webhb — Blue Bell Ballraom
T2 A0 = HH P
Oeiober 22, 2014

There was g disewssion o lw Board!SLT retreat snd msterial the Beard would like
have presented. Many of the Board members regnested the 8171 present an averview
on eevices provided and needs [or their specilic programs. I was also sugpested a
wood PoveerPomt be presented which capmees and picmres all of the facilities and
locations. ianne agreed thiv conld be Jone this year and thal possibly oext year s
e slruelured relreat could be done. Genrge azreed the ST could put topether this
PowerPaint for the upeaming retreutl und that il would be an inlomal even,

=1, ATNOLTE

The meesting adjoumned at 11:27 AM.

Rezspeullolly aubmitted,

Dignne Wilson Diare
Baard Chair



