Texana Cepter
Board ol Trostees
¥inntes
I¥ate: January 28, 2015

Cn the above daie the repular mecting of the Texana Conter Board of [ rustees was held
in The Auditoriin in Building G at 49148 Alport Avenue in Rosenberg, Lexus,

MIVIBERS PRESENT:

Anita Chrislensen, Scerctary
sue Fazan

1.0 Whitlen

Willic Grocr

Anita Chriscensen

Rumily Reivhards

MSIEERE ARSERT:

Dianne Wilaon, Round Chair
Menmis W, Yoy, Viee Chair
SMay Tape

Marv Rosye Zdunkowice

STAN PRESENT:

{tenroe Pallerson, Chicl Excoutive Officar

Ammda Dare, Chief Financial { Hivger

Shena Timberlghs, MMreelor, Behavioral Healthears

o1 Preizler. Dircetor, Human Resoorces

Tracey Bhawe, | hrector, Develupment & Commmunity Relatians
shert 'y lbel, Direetor, Authority and Admissioms

Ecvin Barlcer, irector, Provider Services

Kate lhnson-Patagoe, Director, [P Specialized Services
Lon Marcus, Compliance {HTeer

Ethonda Hodges, Reconling Secrctary

Gl HE TS
Larry 1davis, For Bend NAMI

[Dons Osel, Fort Bend MAR|
Alan Sandessen, Auditor, Sadersen Eaoox & O, LI

L CALL T ORDER, INYVOCATION, DETERMINALICN O (LM,
RECOCNITION OF CrUESTS, AN CORRESPONDENCE



The meeting way called o order at 932 A M. b 1 C Whittan, Acting Chair.
hivin Barker said the invocation. “The Board Chair defermaned (hers was o
guoruen present o comguel The nweeling, I C, weleomed poests who were m
aleredines, Thure was no correspondence o dizcuss.

1L RECOGNTTION OF ABSENCES

L reeapnized Mhyme Wilson, Mary Zdunkewicz, Dennis Young, and May 'L ape
1% bl absent from the mesting,

1. PLIBLIC COMMENT

L recugmie] Doris Osci as wanting te make a public comment. 3oy
iiscussed the hape that this vear there would be soms Gnanees available for
opening u clublouse o Fort Bend County. She would like Tevana to collabom s
with other businesses to per this done. She briclly discussed (e benelits of
haviog A ¢lub house [or Beliaviors] Healtheara clients.

IV, APPROY AL O MIMNUTES

December 3, 2014 — Boand ol Trusices Mecting

I.C. questioned whecher 1he Toard had any addilions or concetions to the
minuies being sulbmilicd from the December 3, 2004 Board of T'ustees
meetnp. No guestions weee asked and J, O, Culled Jor & metion,

A mollon was made by Bue Fagan 10 apprve the niinules ax submitled Anita
Christensen seconded L motion, Metien Carriad.

V. THE BOARD WILL CONSIDER AND TAKE ACTION ON THE
FOLOW TG TTEMS:

1.

Heview wuwd Consider Approval FY 2014 Financial Andit Hepart.

I Coimtrodoeed Ala Sandersen of Sandersen Knox & Co [P and ashos
him b presett the FY 2004 Pinamgual Awdil report o e Board, Alan
provided o briel review of the Financial Andit report concentrating o 1he
Hatement of MNet "osition, Staternent ol Aciivilics, and 1the Balance Shect,
Alan stated 1hey were expressing a cleanungualified opinion of the FY 2014
Insneisl Andit. He asked of the Roard basl any guoestions Lot i, Ther:
wele 10 Jueshions lrom Lhe Bostd, I, C. called for @ metion to accepr the 1Y
2014 Finaneial Aundit eeport.

A molion wis made by Willie Greer approving the 1% 20014 Fiouneial Audit
rcport as rresented, e Pagan seconded the motion, Mewten Carmed,



-
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[

IReview umd Consider Beappointment of Crossroads Villys [oun) Members

I.C.asked Amanddy Lo proscnd her information on the reappintment aof
Crogsrondls Villas Board members.

Amamely slaled (he roeommendation is that the Texanu Boarnd o Trostoes
reappomts the fol lowing members o 1he Crosstoads Villas Board of Directars
for two wear lenms, 225715 - 2725797, Their current Lwo vear lenms expire
2725015

Lurmy Dravis

J.C. Whitten

Arnanda Darr

Sheona | imlweelaloe

She wlso mentionsd that the Bylaws of Crosseouds Villas neguire defing that
the directors shall be elevizd by the Boand of Trustees of Texana Center, and
at all vimes, be imiled to individuals who have the approvul of the Bowrd of
Trusiees of Texana Center. The numbuer ol direviors shall be not less than
three (1) and nel grenter than seven (7). Rach director shall serve [or g lerm of
T 4220 voars,

I- G, thonked Amanda for the information presentel and called [or s motion
trom the Haard on the re-appoinlment of the Board of Lirectors for
Crromssroen]s Villas,

A mation waz orde by Anita Christensen approving the renppoinhoenl of
Crossroads ¥illas Board Menmbers us presenled, Randy Reichardt seconded
the motion, Mefien Carried

Review and Congider Approval of Property urchase and Finanging
I.C. asked Amandu lo provide information on the Fulshear propery purchusa,
Amanda provided the [ lowing backeround information:

The Board Facilities and 1.onyg Banye Planning Committee met in August and
developed u sl o reecommendations w guide the planning lor [ulere space
nceds and developmant. With the conlinued expected sroath in the nonhern
section al’ 1ol Bend Cownty it was recommended e develop o cumpus or
loweility large encugh o accernmnodale multiple disciplines or programs in che
peneral area north ol 1093, south of 1-14 and west of the Crund Parkway.

Warlzing with y reultor Gaeniliar with land in the area, o number ol loaels of
lumdl rmecting our size, location, access wnd budsel parameters were identitied
and assezsed. ‘The weummendation is to purchase a 14456 acre tract ol land



located on MR 339 ynd Wallis Strect in Fulshear. "Uhis site has muny positive
teatures thul ulign with our objectives:

lasy aveess Tom a major ad 1 3539, Also, 8 more protected access
lrom Wallis Strear i I devired,

Cieneril dueeess to the Felshear area bo be einhanced with the Fh 1093
Westpark lxlension with construetion to begin in Seplember 2015 and be
completed in May 20017, "This vxlension will bring the Westpark Tullway
all the way 1o [ 359,

Tract ef land provdicles large frontape road access to facilitate yeowsy and
development of the peopenry.

Larpe enoygh fract o accommodate cueveny, plans Lot the consiraetion of a
third location for the Childron's Center for Antism and new 1 euming
Cenler while maintaining addidonal space lor fulure necds and proseth
Preperty ingludes several sroves of larpe nak and vedur irees w cnhance
1w development of the curmpus

located within the City of Fulshear with yevess b il water and sewer.

Amanda menhioned the noxt steps would melyde T Tollowdns;

Suevey, uppralsal and environmental pesessmenl o be complered within
the 900 due diligenee peried spocificd in the sales contract

Closing Lo be completed with 90 days ol signing of the contract  expected
to be acheduled 1o lale Apnl

The Board in Lecember ypproved 1000000 of fund dalance (or the
purchase ol property. FEOO000 will be used lor the purchase of the
property at ¢losing und (e remaining $2008000 wi 1l be ysed 1o pay the
inferest only payments an the linancing [or & theee vear period. We enpool
to 2ither puy off the loan halance by 1he end ol (e 3 year pedod o
rctimance the amownl owslonding. By paying off che loan in the next three
yeums we could count the amaour we paid [or the land in the caleulation ol
ownet [wovide| lunding for the construction finanging.

W have already engaged Ray + Hollington Architects to perlorm
rlarning around our programming requirements which have heen
completed, Rick Hollington has toured the site and expects 1o complers
prelrminary recommendytion sround development of the land by the vnd
af lanyury, Tpon completion of this plunning phase wi will cngage Ray +
Hollington fior the development of schematic desiens chatl will Lacilitate the
kivk-odt of owr capital ¢ampyign w raise fimds for construction. We expeot
to hove 9 sehematic design and rendering wvuildble dor Fund raising within
G0 davs.



Ln

Clapital ¢unipaiim expected to take 24 — 36 months or lenger alter whick
constriction cab be planmes] o bewin,

There was a brief disoussion rogarding the land purchase and alws the fotre
renovalions of the unused portion plMhe BH Clinie in Wharton for a | earning
Center which wall be used tfor Matagoeds, Wharcon ald 13 Campe, Geoerse
rmenliencd at this time, it is recomuended we focos the capital campaign on
the new properly.

1. O tharhed Amanda for her presentation gnil called [or 3 molion to authorize
T [ollewing:

* Awthorization to parchase 14456 acres on FId 339 in Fulshear descrbd
as CI Scou) Tt 104, Charchill Abstract 289, Cive ol Fulshesr for a sales
mrive of S1, 800 (H)

*  Authorizglion W sceure a 3 vear interest anly loun with Prosperity Bank in
Lhe: amount of 5 1,0000000 al o Mosting interest vate of 1.5%

*  Authorizaion tor Amanda Daer, Chiel Vinancial Olficer, to sizn and
caceuts all documents relyled o the dbove actions

A malivn was made by Willie Greer uprrovine the Property Purchase and
Finsncing as presenis], Rondy Feichardt secanded the tmotion. Motfon
Carried,

Kesiew and Consider Approncal of December DMnancidl Bepot

Amanda menioned all of the divisiona wers in the Black whicl is poad news.
3he also mentioned wday wus pavday for our DSRIT progeama. The puvooenl
totaled 52 156,411, Amanda briefly discussed che Fund balanee and
menlioncd that Kevin, Sheri ane Kule were net over budpet, they ware
previously approved w spend some Fund Balance Cor the purchuse of 21
vehicles wd other opertating expenyes,

I G thgnbked Amanda for the repon and colled Lor a motion.
A mation was made by Randy Reichardt approving the December 2074
Vingneial roport as presenied. Willic Greer scconded the motion. Moties

Carrfeg,

Eeview and Clonsider Budget Revision and Elpdae on Conmwmily Fivst
Chioles Implementation

1 UL wshed Sheni Talbot to present her budget revision and update on the
Conununity Fiest Choiee ioplementation.



herl menttoned she was submiling o budget revision to incorperate 1he sl
and revenues for the implementation of Service Conndingion in Commwnity
IVirst Clniee. As of this date, there sre many unknoewns rcgarding the
mplementation processes aod [unding for Communice ifmst Cheics (CLC),
However, TADS conlinues to state that the prograny will begin March 1,
2015, Below is additional in [ormalion Sher discussed in detail:

Heverme Sunanary.

in Devember, the Boand approves] the wse of the General Fund Balance. The
gomnitenent of 52,297 240 [tom the General Fund Halones meladed the

fol loweinyg exponses for the Communiny Firgt Choiee Prowram: Vehicles,
Connputer Equipment. Fumilure Equipment, and 131y Autharity Ativities,
The Budpet Reviston mcludes 5164832 revenye 1tom the General Fund
Bulimes for the implementation of Community First Choice.

1n dizeusstons with [3A145 angd HHSC, Qwre has been a commitment by the
State to provice ong- Lime start up funds for te implementylion of
Cormmunily First Choice. 'Lhe Suate has nol provided guidancs in erms ol 1he
umount. The Budge, Revision includes $105,0000 General Revenue (ene-time
start op fipnds} bascd oo a projection ol yppmoximately 262 clicots at a
projected cost of SH ench,

In1 duseassions with XA und HHSC, the implementation process (or i
Communicy Pirs! Choice beging with the Local Auhorily reseiving a refarral
Irenm the Managed Care Organ cuion for cligibility determination and
asscssment. ‘Lhe Nodgal Bevision includes $76.776 Medivaid Bevenue for
Servive Covrdination and $16.0935, This rovenue is bascd on current
uxpericoee and assumes thal the CFC progeam begins in Myreh 2015 with 20
clients aml greves to 120 clients by Seplember 2015,

Fxprense Summiary:

[denidied approntimately |20 people a3 a priority for eligibifine determinulion
and assessment, and [ have projected 262 individuuls elivible lor CFC Service
Corordination. during calendar veur 2015, based upon their ape (21173, gd Lheir
current entollment, willr a Medicaid Manaped Care Organizstion for STAR
PLLS sorviees. My intent is 10 muiniuin small cascloads of 20-30 initially
unti] the process lor e assessment and conrdinglion with the Mansged Care
Orgunbeulions are well established, The Budsct Bevision projects the
following expense newls for FY 2015:

Sraff:

2 Bervive Coondinators, Febhruary — Ayt

1 barviee Coordination Superviser, February  Aupust
T Administrative Speeialist T Moy Augus

3 Serviee Coardinators, May — Aurusl



Computer Egaipment, Tefephones and IT Set Tp:

7 staff, lebruary — August

26 adidilional statt, August foreead

Thiz eost was included in the approved General Fund Batanee allocation.

Transpoviarion:
2 Vehicles
This eost was includad in the approved Ceneral Fund Balance dllocation.

Furniinre Egeripmieny

Furniture was nrdens o Junudry Tor 24 Touch Down stations to be located on
the sevond Floor of the West Campus Serdice Cenler, Additionslly, 2 olioes
on tha second floor cureenily ocvupied by ECT will be designarcd office space
forr the CIC Supervizor, Team Teadaris) and Suppar ST,

Thiz cost was included in the upproved General Fund Balanee allocation.

External Cortracts

Thiz cast is lor oulracling with an cxternal entity to assist with the
complelion of Sligibility determioations privr 1o e vomplotion o CEC
assoasment. | have projected the need to complete 71 eligiblity
determinglions lor the 120 individuals idemified g5 a priorily by HHSC,

Afll ather Cost Categmeles yre based on caarert expericres and alfocatious for
hoilelimer pnareherse, office egripment, rraved, conviemebie suppites, wilifivs,
felephane wRaRe, and melnteanne,

J. O, hankied Sheri for her presenion. T, O, usked i0 e Board had any
questions for Sheri, There were no questions were asled. 1. C. called for y
molion loom the Board.

A malion wis made by Anita Chriatensen approsang the Budeel Revision on
Commmutity Iirst Chaice [mplemendation sz preseoted. Randy Keichardt
seconded Lhe molion. Adeifon Carricd.

V1 THE HARD WILL DISCUSE THE FOLLOWING TTTRME W11 RGO
ACTION REQLTREIX:

A, L'pdale o the BTTC Uin COak 123415 10F-IDD PropranyHealth Audit
I C, wsked Kate to penvide an opdale on her recent audil,

Kalv menbtioned there was a eecent Auddil ol the Pin Oak ICF homs which is
located in Richmond, Texas, DADS perform two separate audits which
ngluydes “Program and Health” and “Life and Salzyy™, Kale repeded for the
firat time ever, we had vero deliviencies on the Program and Health poction of
the quslil, She also reported that there were twa deficiencies on the Lile and



IL

VI

1.

Xl

Salely potion ol fhe Audit. One was due to Texana being in the process of
mstalling new time clock maghine: on the e wall sml hadn®l had the chanee
o put the ealbing srond 1he mackme (this was just installad the day prior w
Lhe audily and the sceond one was due e n need Tor areselling of The [ie
alarm. Hoth af these issoes Iuve bron resolved, Eate thanked her staff and
the HE Jeparlment’s staff for their hard work during the aodit.

AN EXECUTIVE (CLOSED ) SESSTON WILL BE THELIY ECHL T
FOLLOWING PLRPOSES:

Tiee Board went intn exeeadlve sesyion at 1105 AM

& Deliberabion Eegarding Current, 'ending., ar Antivipyls) Liligalion
= PMadhu Bao v, Toxana Center
= Tuleo v 'l exana € enler

v Jensiga bponest snd Shalaina James v, [exana Center

EXRCUITIVE SRSS10N REETURN TO OFEN SESSIONS AN CORSIIR
TARKING ACTION O THE FOLLLOIWING:

o 1eliberalion Regavding Current, Pendine, or Aotictpaced Diligulion

e Buard retarned from executive session af 11:06 AM, There wes qo action
Yiken following ihe sesvind.

{¥IHER BUSINESS

LUl anmoynved 1wl the Texana Tee-off polf wurnament woyld be held on March
23, 2015 at the Weston |akes Goll' Club in Fulshear, He hopes to sec everyone
there and menliome] they were in need of bip ticket auction nema i1 anvene can
ws8130 10 petiing some donated.

NEXT BOARD OF TRLETEES MENTING

3. O annomeed that the next Ioacd of T rosiess meetinge would be lheld on
February 23, 201 5. Oeorye mentioned we would notify the Board in advance il
we Il Lhere 15 no need for a meeting.

AMNNOUNCEMENTS

There were no lurther announcements.

AMCLREN

The meeting sjonmed of 1120 A M.



Respectfully submilted,

Rhohda Hodges
Recording Secretary




