Texuns Center
Board of Trasiees
Minutcs
Date: Ocober 7, 2015

Un the ybove dafe the vepular mesting of the Texana Center 1loard of Nusoees was held
in the Anditoriam in Building G ul 4910 Alrpol Avenus in Bosatberg, Toxas,

MERMBERS T'HESERT:

Dhanne W ilson, Board Chair
Dennis W Young, Viee Chair
Anila Chnslensen, Scerctary
LC. Whitten

Willie Ureer

Amnita Cheistensen

Mary Rose Adinbowics

May Taps

MLEMBERS ABSENT:

Ramly Ruichardl
Suc Fagan

STAFF PRESENT:

Creorge Pulterson, Chicf Exceoutive (Officer

Amanda Darre, Chiel Finaneiyl Q05eer

Sheny Thnberbake. Dircetor, Behaviaral | lealtheare

Dot Preisler, dractor, § loman 1Eespurges

Pracey Shgw, Directer, Development & Communite Relations
Ahwn Talbot, Director, Authoricy and Adrmissions

Kevin Barker, 1¥rector, Provider Sorvices

Eaatle Juhnson-Patamoe, Director, 11313 Bpecialiqod Service:
Lon Marcus, Compliance OMcerBecording Seerctany

GLUESTS:
Bob Wilson

1, CALL TO GRDER, INVOCATION, DRETERMIN ATION OF CQUORLCM,
RECOGKTTTON OF GUESTS, AND CORRESPOXNDENCE

T'he meeting was culled Lo order al 12:04 PO, by Dianne Wilson, Chair. Dennis
Young sail the invecation.  The Board Chair determined there was a quarutn



1.

present o gandue, he meeting,  Disnne weleomaed Bob Wilson, the anly goest in
allendanes. There was no corrcspondencs to discuss.

RILOGNITION OF ARSENCES

Udianme recuemizgd Rondy Reivhandl st Sue Pagan as heing absent from the
msiinge,

PLUERLIC COMMERT
Thirs was 130 Teguesl Tor publie cormnent,

THE SRR Y WIT . COMSITIER AND TAKF ACTICMN OMN I
FOLLOWING ITEMS:

s Feview amd Consider Approval of [nerease of Line of Credil

Dianne mentiene) the Boand veas gvene o the reagumng for an increase in
the: hine of eredit from the recent budoet discussions of the DSRIF pavinent
tethodalogy and asked Armancda 1 proeicde addivonal infoomation.

Amanda bezan with a reminder that lnst vear the 3oard approved a tsno
miillion dollar Iime of eredil bazed on the operation of the DSELP progecls
and petontial cash flow implications. Wecently 1t was determined Texana
heesl e i reevaluyle the ynasronl o] the 1ne of erecdi! due 10 dedays in the
reectpt of fnding allocations fiom the state azenelcs. Normally, Texana
caf rely an the payments received 1Tom The site gl the heginning of each
gquarlvr, However, due to the sunset lesislation that i drivins e
tenrzanization of the state apencies ina HIIINC, there have been delays in
rese ving Lhe guarterly panents koo e Depachouenl of Slae Heallth
serviecs and the Depatmment of Aging and Disability Senvices. Amanda
peoviced a brisl mevicw ol the inlermal changes within the stale ageneies and
tls effeet om Texana These delays, in addition to the implications of
IXSILNE hove irvpacted Tenurg s wush Movae therglone Texana would like 1o
1ncrease our line of credit wath Prosperity Bank so we can beller
accomodate the cash Mo reguiveraents ol the Cenfer. Amanda mentianed
M3t Qo dinne: of eredit has already been approved by Prosperily Bank und that
wo have received a commitment letesr Trom them sith no chanaes to the
Termr s eonditing:,  Ananda compleled her revicw with g request that the
Baoard authorize Texana to secure a $7. 2000800 revolving line of eredit with
Frosperily Bank al oo mieresl male ol e Wl Steeel Jounwl Pome Bale

= 5%with a floor of 3.99% and anthorization for {reorge Matterson, Chief
Fwecutive CHTeer or Amanda Danr, Chicl Fingmeiad O3, 1 gign amd
execule all decuments related to the above actions. Dianne asked 1f the
Board had any questions. [eamis and Dianme had 2 lew guestions
pornenng Lhe nderesl rale, o which Amanda and George provvidad
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asllilicenal inlrmylion. Pelhiswing a hried discosgion, ianne called for a
moton, 3day Tape guestioned i there was any sk Tesana wankd ol be
paid for any of IR projects. Armanda responded that the sk 15 rmninsl
i Chal waz have aehivved the metrivs on 4 ol ooe 5 RS praojects threuzh
D¢y and that on the fifih projeor wi have the abalily o camy over Lhe
achievement ol 1he metric one yeur and receive pavinent. There was 4 brief
cxplanulion ol the melriss md payvioenl mathodalogy wssoeiyied with the
PSR prajects.

A motien was made by 1. O Whitten to appreve Sceueing a 37200000
Rewvolving Ling o Credit wills Prosperily DBank ol an interest cate of the Wall
Strect Jowmal Prime Rate +.3% with a floor of 3.99%% and authonzoion Doe
Cievrpe Patteason, Chiel Faective Oeer ar Amanda Larr, Chief Finaoecial

OlieeT, o &t and cxecuts all docwmsnls reloled o the above el
Dennis ¥ oung seconded che motion. Mation Carvied,

OTTIELR BLEIMNESS
NEXT BOARD OF TRUSTHEES MEETTNC

Ihane aumonmeed tat the et Boacd of Trastees 1s sehedules] Tor Theeernber 4,
s,

ANMILTSCEMRERTS
There were no amouncencta
ADIOUEYN

Tl maeting soljoummed al 12726 PO

Eespeorfully submitted,

Approve

1ianne Wilsan [3ae
Toard Clwar



