Texana Center
Board of Trusices
Minwtes
Dare: Tecember 9, 2015

Cm the above date the regular mecting o the Texana Ceonter Board of ' 'rustees was held in the
Auditarium in Building G at 4970 Adrport Avenue in Hosenberg, Texus,

MEMBERS PRI'SENT;

Diamne Wilson, Board Chuir
Anita Chrivlensen, Secrotary
Bue Famn

1.0 Whiten

hlav Tape

Anita Christensen

Mary Rose Zdunkewics
Fandy Reichardt

MEMBEERS ABRENT:

Deonis W, Young, Vice Chair
Willie Greer

STAFF PRESHENT:

Geerge Patterson, Chiet Usecylive Oflcer

Amanda Dare, Chivd Financial Oificer

Sheny Tonuoberlake, Director, Behavicral Healthoar:

Dot Preisler. | Jireeior, Human Pesourccs

Tracey Shuw, Ihrcctor, Developinent & Communily Belalions
Shen Talbot, Director, Awthonly and Admissions

beevin Barher, Ditcetor, Provider Services

Kale Johnson-Patagec, Direclor, IDD Specialized Services
Loti Marcus, Complisnee Otficer

Khonda Hodges, Recerding Secretary

GLILETS:

Shirley lennings, Chairman of NARI o 1Tend
Pal Surnncr, Presiden of NAMI Forl Boad
Caral | arris, 5 AMI Fort Bend

Lamry Davis, NAML Fort [3ewd

Melody Lin, N AMI Fogl Bend

Margn Jolnsor, NAMI Foirt Hend
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CALLTE QRIER, INVOCATTON, DETERMEIATION CIF QUICYEL M,
FECOGKITION OF GUESTS. AND CORRESHINDENCE

The mueeting waz culled 1w arder au 00 AL by Diaone Wilsor, Chair, Kevin Barker
said the invocation.  The Board Chair determined thers was 2 quenim prosenl Lo conduet
the mesting. Dianne welcomed puescs who were 10 allendonee. 'There was no
commespondencs 10 discuss,

RECQONITION OF ARSEMNCES
Dignne teeownieed Dennis Young and Willie Girecr as boinyg absenl 1tont 1he meeting,
FLILIC CORMBENT

Llianne recognized shirkey lennings, Pat Sumacy and Carel | Turris as santing to make a
pullic vomment,

Shirley Jennings bewun by mentioning she was a Chainnan lor the KAMU ol Fan. Bend.
She mentioncd NART was having & 5 K Bun @ Walk oo April 9020148 at the Sogzar Land
Mermorial park 1o taise money to build o obtain facility (Clubhouse) Goe aduls who have
afrugreled with mental llness s 4wy ol imlegrating them back mto sociely, She nnaled
all whi were interested o come out and support thewr worlhy vavse.

I'at Suminer began by mentioning she was the President ol MAMI ot Bend. She
Jiseyssed comeerns uhoo Assisied u-Patient | reatrent (AOT), Subziance Abuse and
dental Health issues ssking (hatl Texana continue w help by raising awancoess and by
discussing these issoes with Lepislature.

Carol Jlareis bepan by meptinning she was the Viee-President o AW bort Bend. She
raenlisned here was woeed [oraldivional Peer-Specialists and asked that Toxa lore
tnore at each of their facilitics.

APPROVAL OF BIKLTES

1. Scptember 23, 2015 — Board o Trustees Meeling
3. Oetaber 72013 Board of ustecs Mocting

Ilianne questioned whether the Board had any addiliens or vomrections 1o the minules
being subimilied [Tan the September 23, 20135 and the Qctoler 7, 2005 Board ol
Trnstees nestings.

A motion was made by I, C. Whilten Lo approve the minuwes as submitted. Mary
Aalunkewics secondad the motion.  Motior Carried,

CEOPNEENT AGENIA ULIE



Apprivul af Lowses

Idanne azked Kevin to present inlarmation on the Ruostic 'L rail Geonp Home located
in Richmond, Texas, Kevin mentioned the Landlon] wus the Arc ol Fart, [end
Counry and that the total eent amoune was $1.300 per mond, Disane askoed Kevin
Barker i1 1be bomne was in good condifion, Kevin responded that the hotme was in
wood condition and the dandlord was maiomaining good carc of Qe property, Dhaonc
called for a muotian.

A motion was made v Randy Reichardt o approve the Chief Exccoutive Qfficcr to
exeeule the lease for reul property located a6 2402 Bustic Tradl, Biehmand, Texus m
the amonnt of $1,200 per month bepinning Februay 1, 2016 and ending Jawary 31,
MR, Ania Chrislengen seeomaded the rmotion. Muodton Cuarried,

VT TR BOARD WL CONSIICR AN TAKE ACTTHN ONCTHE FOLLOW I N Cr
LN

A xhort video feituring Fexang Cenior was shown to the Board (9 mifuates) prior to
review of the Actlon frens.

1.

Erview and Censider Approval of Financial Eepoits
Dignnu a=ked Amanda Dar to prosent the finsncial reporls o the Bowurnd.
Amyraly provided a detatled review ol the Tollesiny mlomaation L Lhe Boarnd;

Alleribe g, vea oonths ol operations [or FY 2016 the Cenler has achieved an
execss o cxpenditurcs over rovenues of §5 1,081, 886) prinewily 4% a resull ol ming
of pagrments for the LISRIP projecis,

Hlicfifipfirs faclade:

The BH Division has an exceas of revenues over expenditures of $106,414. The
epadmenl of Slale Health Services (DSHS) imiolly only processed 1he
performancs contract for the base anount of fonding frem 20105 and did net inclnde
the mew equity Tumels ot esiy servive londing, A conlme! amend ment wis
procegsed to melude these funds offective 117115, Thos, thore s nogarive budget
variance of $223.38 an 135115 — Generyl Revenoe ag well a3 5195, 79100 the
Conlraets — Exlemal Provvider wlich are the contracted rapid siabilisaiamg crisis
leds.

DL Provider Seevices [division has an excess of expenditures over revenues of
F423,862 veur to dale, A lurge vapilal cxpendilure 10 teplaee The exierior siding on
onc ot the group hatmes in B Campe that was completed in September was not
included in1he arigingl budgel tesulfing in & 330,129 variance under building
opertlions —maiatensnee and repairs, It was ditficult we predicl the impast ol T



Commmunity First Choice {CFCT thal rolled oul siatewide for Medicaid rociplonts,
Participation has snowhalled, increasing over 110% from Jupg 1% 10 September 30
[or 1he cxisling walver vlisnls that Texana Center is allewed o serve under CFC,
This resulted in farze revenue variances lor HCS and Texas Home |iving and a
corresponding variance lor the expenditwe Contract — Extemal Provider, & budget
revision will be considered al lhe December oard meeting, o address the 1s5ues
assoiated with L.

1132 Autharicy Services Division bas an cxcess ol capendiluces over revenues of
FLRAOT voar fo dule, The servige coardination casaload for Commmnuuly Fisl
Chetce {CFC) has arown much mors slowly Lnn sntivipated due to a sluggish
respense [t 1he local managed care arganizations, resulbing in o eamumes ol
$73,051 on Medicaid IDD Serviee Coonlination, & budget revision will be
omnsiclera gt the December Board meating to address the 1ssues assovied with
CFC.

IDD Spevialive] Serviees hus an encess ol revenues over expenditures ol $5,911
vear to dare and is on track with budget projeclions,

The DSETP Projoets are basically on irack 1Ton 4 budged perspective, but continue
Lo place 2 signilicant deain in che cash flow resourees of the Cerder, e 1o Lhe
delaved timing of the DSEIP pavmentz, the Centee is spending over $500,000 cach
mench wr operate the five DSRLE projocts. With annual melricy delined for each
rroject e Center 1s busicully puid once a vear tor the peojeets resulfing in over
S6,000,000 in expenditnres bofore any pavmenl 13 revelved,

Ohperating expenses have bren newrred o operale these five programs from 1041714
— %S [ Dermanstration Yeae 4} that are Just now approachiny the puayroent dalg in
Tanuary, 2018, Four of the fve projeels sehieved the metrics for payment and a
federal pavment of 54,003,995 i5 expectod 129706, The BH Crisis Cemer has not vel
aclicved e DY 4 metncs sod thus o paymient of 52044150 is not vor svallable,

The next available oppormunity to report on the lale achicveinent of this metric will
b in April with pavioend ne noode wetil 729760

Fodluwirge Amanda®s reviesw, 1anne questioned whether the SLT could develop «
diagram of what s happening with the Stake Apeocies and the effects it 33 haviog on
Temarg angl other apencies. She would like to sec Toxans shanng this mlommelien
with the Lepizlators as carly as possible 1 ensare they are well informed in
preparation for Lepislative Sessions. Amanda ameed ey could develop a diagram
which could be shared with them, Fobllowing a2 brief discussion. Diaonc called for g
Imticn.

A motion was made by I COWhitten to approwe the Oelober 2015 Financial Report
as submitivd, Randy Reichardl sevondes the motion. Mofion Carried,

2, Review and Consider Approval of 1Y 2016 Budzet Revision



Aamanda Dare provided the following information to the Boavd regarding the 1Y
2016 Bz Bevision Jor T30 Prsviler Services and 1213 Authority Services:

1D Progvider Seryives:

L Provider Services is submitting a budset revision o relleel ingreased revenyes
amil gxpenses generaied through Comamunicye Fest Choice Modicaid Walver
services, incrcased staffing necds due lo nwaber ol individugls with medical and
behaviors needs Texarmg Center is currently serving, the clasure o ons proup heas
facility to addeoess curment group herns vacuneies amld 1o rellect oreanizatienal
chanpes that have cceurred sinee the oripinal budect was subnualled, 10 also relleels
a1 redistrbulion ol Genersl Bevenue [unds w address needs in 110 Aathocity
services and increame the anount ser aside for safiny Dol seryioes,

Revenue Sumimary:

U2y Provider Services is preecting an overal | nerease in rovenues frern what was
budgeted af the beghming of the vowr o 51,216,540, This was dine oo che influx of
pecple choosing Texana Center as the provider for Texas Home Living :ow] Home
and Communily-Bused Scrvives, The majority al’ 1he enrollees are selecting
Comeunity First Choice Services.

W anticipate a -510,081 decrease in County Fundsz based upon pur earnings year to
date. We prmect an increaze in Contraces and Other Scrvices of —F33,299 due ro
D confracts v roeehved throwsh the Texus Indusicies Lar the 131ind and

| landicapped {1, which are secrvices provided to state offiees Lhat ure sel aswdy
Loy workings who are blind or have snoller vepe o disability. We also project an
increaze in 12AKS  Rehahilitation Services of +520,425 as o resull ol 1he inllus of
relerrals w are roeelving [Ton: e Depurimenl of Assistve and Rehabilication
Setvices. We expect to reccive approximately -FT7,400 lows m Miseel luneaws i)y
Ransies| pern gaaming s wear 1o clade.

Cur Private Pay lees will e redaced by 251 7,600 from what was projecied doe e
the elesure ol one group heowe In Bay Cily fo 1] qurrenl vacancies in 3 prup
bewnes. The Private "ay fees previvusly reflected that the vacancies would be [1led
by new consurners, o e origingl budge, we racked pare of the Comnunity First
Cholce Waiver services revemies under Medicaid — Professional Services, S
Lhe servives we provide In Comamundly Frs, Choice are only o Texas Home Liviog
and Home and Commmunity-Based Services clicits, we will ness irack 1hose
revpniugs Throngh the waiver They ure enrolled, which is reflective of the decrease of
5103, 1462 in Medicaid - Profoasional Sorvices. We expoed! e TeCEIve an increase
ol - F433.749 00 Thene and {inammuoniny-1lased Services revenne duc to new
corollments.

W have expericneed a signilicant ineredse in (he number ol individnals beinp
served inlexas PHome Living due to Conumunity First Cheee walver serviees,



which 1s provided Twough the porson®s managed cane provider, Due 10 (s ineregue
wo expoct to receive an additional 15974965 in revoones.

W lnve decressed the Genersl Revenue finding by -$37,655 1o adidress curmenl
needs in 113 Aathorice Services.

Expcnse Suunman:
130 Provider serviess projocls an everall metvase in eapense of =R 171D From
what was initially budaeted.

IDD Provider Senvices Salary expense refleets an overall mercnse of +881.097, The
Increase in salary eepresents the aldition o PR N staff zalary and overtitne hoors we
projuet 1o oear due o w mereased medical and behavioral nweds o the elicos s
servic. [t also reflects increases in salares for statf as a result of reorganization and
pusigrnenl of wllilional dulles, The budesl ineludes an insrease in salary Tur 3
waragers Tor additional duties as a result of eliminating one management position
{Residential wnd Regpive Munggery, Thers 15 un ovenl | ingredse in Benefits espense
ol —F6%, 180

Comiract Extermal Provider cxpenses arc projected Lo be inoreased by +31.091,058 due
to the siznificant increase in Comanunicye Ficsr Chowce contractors az well as, an
inpreyse in Hest Home sod Comopanion Care (Fosier Caned vontraciors sl Respile
Cotractors. We project a decreased teavel expense of -5 Y000 duc to the
reniprglicahion ol serviees and imerease o conlmacted worldomes, We have budpeted
an mcrcase in insarance of -$2.028 from what was oviginally budgeted based upon
currEnL comvernpe. We will have o cosl suvings vl =54 30000 oo expense due to 1he
vlogure o one moup home facility. In addition we will have o deeredse o Qe vost of
consumnahie sapplies of 82,030 and n decrease in cthe eoscof Maopram Lraining,
PFoopernse 0 -51,285 us o resull of the clogure of 4 gromg heane und by munitering
utilization.

W have an added furniture expense of - 32,750 t0 replace furnitors in two group
homes as a resull ol wear ad fear, We buve o reduciion inagr Peoaperty [ease
paymicnuls of -53.200 duc to the closure of 1 zroup bome, We will have an overall
Properry Piarchase eapense ol 3352 044 [ jhe properlies we caerently oo, We
pregeel a decrease of -52,000 m Buldinge Operated Contracied servives due Lo e
closure of a grons home, We project fo redoce e [Building Cperation Maintenance
und Fupairs duw o renfine maintenancee of cement property by -5107.343 Que (o
delaying capital impeovement projecls previonsly budpeted. Phere will be a projectsacd
reduclion in imnsporlallon expensss by -$33,850 due o Qe inereased wse of vonfracted
provaiders and reduction of ane groap hame, We have projected a decrease in utilities
ol =54 1A based upon vurent utidizaion, We have melusded an additiony] expense ol
+$E00.0) in telephone services for staft working in the community, We arc projecting
o Peduce coats lar inlermyglion services by -S24(0

L1} Autherily Scrvies:




Kevenue Summary:
w oy Puneds deceeased e $73.260 (5,344}, annalized projeelion based on

SeptemberiDetober history.

= Privale Pay Fees nip chamge 1o 58832, 1004 of FY 2015 amoalized projeclion.

» Contracts Other Sendecs no change w S102.000 inlerngl agreement herween HIY
amed MEHY Agthomyy Toe TR Aanderity o compplete *ARRE cvalualions Lot boll
B and 1130 clients residing in lursing Facilitics (supporimg 2 U1

& Toxas Bohub no changs (e 52,748, 1H0% 0f 'Y 2005 annualized projection,

» Miscellanecus Ineome decreased to $17.703 (4,471, annuulicres] hased an
SeploraberOelober haslory,

+ Medicaid 11313 Service Coordination increased to $2,791,585 (32.285) lur
eapansion of walver parlivipanls,

# Mecdicaid — Adminiswative Claiming decreased to 53407745 (4,059 aninualies]
projection based on September/Oelober history,

# Cieneral Revenne was shifted from Provider Serrices to Authorily Services o the
amout of $100,000 by more closcly manaping the lunding allocated for
LOMETAGL TEsIle HeTyicsy,

o DADS  Moncy Follows the Person inereazscd by $1 1w sccurytely reflect
alloation [or Enhanes] Servics CoordinuLion.

|5 peiige Smmnary;

# Salarics incrcased to $3.000.642 (68, 157 based on addition ol Service
Coomlination Troiner/aA posilion, ane TI0R Service Coordinator {cascload
prowth) 1 and transition of 7 Service Coordinators b Service
CoordmalorMenbor {an mereuse of $1,000 per Service Coardinator). [hese
chanpes were sogpested by DA1DE Access and Tntake Managenenlt o address
tumover rate far Scrvice Coovdination. Removed lupse o 52,125 maonthly was
budgated Tor Cuosl Center 3215 (NS, due to 59%: menaver tate in Y 2015,

» Benefits increased o $700,607 (26,703} based on Salay Increase ancd annpslizsl)
rrojeciion based en SepiemberOclober hisiory.

o bxternal Contracts no chanpe to 320,700

» Travel incroased o 55565 (2,925) based unnuyhieed peojection based an
Beplermbest ketoler hiatooy.

» Insurance inereased w 533,870 (2,898) bazed vn annualized peojection hased on
seplemnber T hober hitory.

s Consumable Supplics no change to 531,947,

# Progrym ITyimog o changs 1o 51 340

» Equipment Muchase ne change b $200,

« lguiprment Lease nu chanpe to 321 648



= Properly Purchase no change 10 512600,

¢ Building Operations'Contmact Scrviees oo change o adl 4325

w Ryililing OperdionsMalnenance & Bepair no change to 38,496,

¢ Transportation slight decrease w 524,345 (1891 based annoalized projection
baseel vn Sepiemben’Oeober history,

e Titilitics no chanpe to $24,588.

o lzlephone tnereased oo 390,341 (2789 o support 2 new posiliens,

s Liconaure no chanyye to $824,

w Inlgemiatiom Techaology increased wo 57,200 (6000 to supporl 2 1w posilion,

Crriligal Risks Tor 1Y 201 6:

v Lncertainty of PANRE revenue, expenscs, and processes,

» Uneorlaingy ol Medicai] Administrative Claiming revenues.

s Lincertainty of Medicaid Scrvice Coordination revenues, Medicnid hillahle
services (HOS TxHmEAGE) muzl mee! benchmark s to meet budget
expecinlions [3ADE continnes expansion of HCS and TxHml enrollnets, and
new positions may be needed 1o keop pace with the caseload prowth. (Note:
Thiz budget revigion inelucdes the addivion of one LICS 52 positien due to
caseload growth. DADS did not relesse additions]l TxHrol. slowollers in
Chelober @l Nevermberh,

# Lincerminty of Medicaid Service Coordination {or Comimupity First Choice
Wailver, The rolkowl for this inifinlive has been ol a much slower pace than
anticipaied. Projections were for Q90 enrollments by 970705, and wa had 14,
Revenue catimations ave based on needs Lo supporl pusilicens eequived o
eonmiplels the Intke, Axsessrents and ongaing service coordination, Mete: This
budpet cevision includes adjustments in the revenue varnings [or CFC e 1< Lhe
slow rale ol errollmend,

w Balancine our Greneral Hevenue hased on Provider servaee delivery W the numbert
o required {arsels (181 in crder e meel the new Performance Contract
ey aremenls ler Authorily services. wote! Phis budpost revision ineludes
shifting revetne from Peovider Services to Autherily Savives.

= Reducing fumever mele lom Service Coordinatuan (39% tumever rate m FY 2015),
Mot 'Lhis hudeet revision includes measures to address the lumever e
{Addition of the Service Coordinglion Traimer/ (A position, desiznation of
Rervige Coorglinator Meotors on 7 teams, and addition of one HOS Sorviee
Coordimator positien for cascload prowth),



Ey

Amynaly questionad whether the Board meanbers had wny questions for her
revarding the Budvel revisions being presented. There woere no guestions thom the
Board members. Diamue called for 4 moedon feem the Boand.

A motien was made by Raudy Reichyrduio approve the FY 2016 Budest Revision as
subrmibled. Soe Fagan seconded the motion, Medies Laivied

IZeview and Consider Approval of Chiange o (e Crossmads Villas Board ol
DMreelors

Geerge mentioned discussions he had with Amands Dare and Shena Timberlale
regarding Awmanda’s removal ffem the Crossroads Villas Board, 1L was decided Lhal
he would replace Amanda on the Board sines it has bevame maote opcrational. He
mentiened Arnanda would s be invelved in the financial aspescts o Crossads
Villas on an as needed basis. George askad Ml the Yonrd consider approving fhe
reappeintments slong with the initial appointment of himsell v the Board for a two
VEAI LRF.

A motion was made by May Tape o wpprove the reappointinents ol Larmy Diuvis,

1.6 Whitien and Shena Vimberlake and the indlial appeintment of Crearge Fatterson
tor the Crossroads YVillas Bowrd of irecoors for two vear tenms begimming 12-9-1013
and expiring 12-2-2017. Mary Zdunkowice seconded the motion. Metien Carrivd,

Marming & Network Advisory Commilles — Review and Conzider Appomimenl ol
e Mernbery

1€, Whitken mentiooed the PNAC Committes held meetings on Cetober 7, 2015
and Wovember 2, 2005, The lellowing recommendations were masde af Lhese Lan
MIERTingEs!

1. Cerober 7, 2015 — Recomnmendation thal the Tesana Staff develop o Mafizaion
Plan fur the continuation and discontinuation of 1115 Waiver pragrams with the
lcast distuption #o services 1 L eomamunity. Motion was made by Sleve
Wacke; secanded by Barbara Stringcr: and approved by the committes.

2, Decernber 2, 2015 — Revormmnendation that the Board of Trustees lor Tesung
Center conzider the qualifications of the Loy applicams and appoint three to the
P AC Conwmiliey, filling the three current membership vacanceies sand
maintaining the current membership requirements. Motion was made by Dorls
Orsel; secvnded by Seve Macko: and approved by the conmmities.

A molion vus made by 1.0 1o apipreve increasing the total number o P8 AC
Members 9 to 11 and aceept Kima Fritesching, Cared Hlacris, and Bugens Pickenbrock
us Tewy nembers ol the PR AC Committec replacing Elizabath 3riggs, Harbara
Stcgmann and Barbara Siinger. Rumdy Reichardr seconded the melion, Mefivn
Curried,
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THE BOARLD WILL DIRCUSS THE FOLL{AYING ITEMS WITH N0 ACTION
REQLTRETD;

« Lpdare on Mataporda Councy 110 Bervices
Dianne asked Kevin to provide an update on Mutagorda Counly 1117 Services.

Ecvin montioned that Texana was infnrned aboul a week agc, that the Arc of
Matapneda Cownty did not plan on renewing our Lease tor the Lesrming Cenler, Tl
Arv ol Matagrorda Counly revenlly held o aneeling in which they officially voted not
to extend the lease to lexana Center. Creorge and Eovin mucl with Judge Naie
M Tomyld 1o inlom im ol the sitgadion, Judpe Meldonald agreed to look into other
property which might be a it for our Lesmming Center snd would nodify us if be finds
any. Kevin will also be loaking info the possibdite of leasing other properly, RKevin
ad Sherl will be working with family mernbers o discoss loioee seevices tor their
tamily members. The lease will expire effective Fobruavy 29, 2016,

AN EXECUTIVE (CLORED) SEss10N WILL BE HELD FOR THE FOTTAMWING

PLIR PGS
The Board enfered inio Evecuiive Sessing ar 10:35 AAL

s  Deliberation Resarding Cuvrent, Fending, or Anuivijaasl Litigation
= Madhu Bas v, Texann Coenler
= Tuloco v Toxana Center

m Jessien Spencer ghcl Shalama Tames v 'Texana Center

EEECUTTYE SESSIHN RICTURN 1D CH'EN SESSION AND CONSIDER TAKTSG

AUTION ON THE FOLLOWING:
e Boord restimed Open Seiddon wf 147 A0

s Diliberation Regarding Cuerent, Pending, or Anticipated Liligation
There was 1o aelion laken from Execulive Scesion.
OTHEE BUSINESS

A Schedule ol the IDD Holiday Colebrafions wus pruvided as a handout to all Board
mctnbers.

NEXET BOARD OF TRUSTEES MEETING

Disnne announced thet the nest Board of Trustees mecting woull he held an Wednesday,
Tanmary 27, 2016,

ANNOUMNCEMENTS



There were no other Announcoments.
X1, AL AN

The mccting adioumaed at 10;449 A k.

Respectfilly submitted,

gnda Hodges
rding Necretary

t}ez/ié

Draance Wilsan 1Jate
Board Chan



