Texana Cenler
Board of Trustees
Minutcs
Idate: May 27, 2015

Ui the above date the repular meetinp of the 'Lexana Center Board of Trustees was held
in the Audilodum i Building & al 4910 Adrport Avenue in Hosenberp, l'exas.

MEMBERS PRESENT:

Nenms W, Youny, Yiee Char
Anita Christenacn, Scorotanye
T W hiteen

Williv Grocr

Anita Christensen

Eandy Reichand.

Mayv Tape

MEMBERS ABSENT:

D Wilsory, Bodnd Chair
Mary Rose Ydunkewice
S Fagun

ATAFT PRESENT:

Crencge Pyllerson, Chiel Bxegylive (NTger

Amuanda Dwarr, Chict Finaneial Officer

Shena Pimberlake, 1drector, Behavioral | lealthcare

[l Preasler, Diveelor, Hinoon Fesouross

Traccy Shaw, Lirector, Development & Community Relations
Sheri Talbot, Director, Authority and Admissions

Ecvin Barker, Dircetor, Prowvider Scrvices

Kale Mhngon-Pylugo, argcior, [T Specialized Services
Lon Marcas, Comnplisnes Offeer

Rhonda Hodoes. Recording Secracary

GLIERTS:

Mclody Lan, Fort Bend S AMIL
Dars Qsel, ol Bend AR

I. Al TOORTCR, INVOCATION, DETTRMINATTON OF QUL M,
EECOONTTION OF GUERTS, AND CORERESPOMNDENCE



The moeting was called o order al 9:35 A M, by Deonis ¥oung, Yice-Chair.
koewin Harlcer said the invocation.  The Board Chair delemmined there was a
QULTHITE presenl 1o conduc, the mesting. 1dennis welecomed gocsts who were
attondance. Thers was ne cotrespond enowe 1o dizeoss,

I RECOGHNITION OF ABSENCES

Dhennis roeenized [Hunne Wilson, Sue Fapan and Mary Rosc Zdonkewdez as
heing abscnt from the mecting,

IIL PUBLIC COMMENT

Dennis recognized Melody Lin and Dords Ol gs wanting o make a public
COMIMENT,

Melody Lin discussed an orcanization called “Lhsalality Raghls Tesas™, This
Crzndzdlion 1s there e help person’s wha helieve their riphts may have boen
violated. Mclody bricfly discusscd the mission ol e erraniction and asked 1ha
Texuny consider purchasing al space with the aroup to zet Texana's information
gt there for more poople to sec.

Doriz Ozed et wanled Lo Qb Texam lor the oive mental health display which
was placed on Texana®s website in celebration of Mondal Health Bonth. She albso
wynbed 1 mendion thal sinees i wis gelling towards the end of the year, she
wanted to provide Shena with a wish lisl in hopes Dl some [unds could be made
available 1o o e fiore ol The services nesded.

I3ennis thanked hoth Melody Lin and 12oris Osel for their comeenls.
. AP AL OF BMINL TS
o Januare 252015 Board of Nmstoss Mocting
Dienmis questioned whether the Board had any addilions o cooreciians w the
minttes lreing submitwed from the lanuary 25, 2015 Board ot Trostees
meahing, There were oo questions o correelions presentad. Dennis called

far a mation tromm the Hoard.

A motlon was made vy May Tape to approve the minwtes as subnoitled, 1. O
Wlnllen seconded the nuelion. Metior Carried,

4 COIPSENT AGEMDA FITMS

e Approval ol T eases



[enwin Barker presenies] details om The leases Tor the 'Texana Learning Center
lowated mr Bay Cily and the Ward Bend Orowp oo losale] o Sealy.

Firsl, Kuesin presenie] inlomation on the | eyrne Center lease. Inche past,
Texana did not pay any moncy for the Leaminpe Center leass, The Are of
Wanlyparda Conmly has wshed that 1 esana hegin paying 1,300 per nonth
beciminge darch [, 2005, Eevin belieyes this smnount 1s comparably o other
leases ol his siee.

Mext, Koewin presented informacion an the Ward Bend {iroup Heme located n
Seuly, This renl s dlso comparalle (o olbwer legses in he grea. | le ashesd chat
the Board approve both leases,

Dicnmas asked 1f the Board bad any questions for Kevin repanhing the leases,
There wete o queastions; Therelore Dennis ealled foea motion,

A motion wai made by [0 Whitten o approve the leases as submitted.
Wille Ureer secondwd the molwen, AMdefien Carried.

¥l THERQARP WL CONSIDER AMNDCTART ACTIOMN OM T
FOLLOWTNG ITEMS:
l. Review snd Constder Approval of the Apnt 2015 Finanelal Reporls nod

Fiund Balance
I3enniz asked Amanda Dare to present the financial report te the Boaed,

Armanda reforenced her report in the Board packet. She reporied Lt stter
Lhe Nirst it b al eperatices lor 7Y 2083 (he Center has achieved an
cxccss of cypenditares ovor reveomes of (5305 6010 primaanly as a8 resull ol
the timing af payments Tor the PR projects. All divisions, with the
exeeption of DSREIP, are in a positive operating posilion, As delaled on
pape 2 of Amanda’s report surmmary, 1he Centerwill Be padd $939 989 in
DSEIP Lunds 10 July 2015 as » resall of the melnies achieyes] thoggh Lhe 3-
312005 reporting period. Amanda also reponted thart the T3 2 carnseser
naelrie Lot the BH Oasis Coenler was ol achioved by eod ol the 3-31-15
reperting period. The DY 3 metric of U0 individuals served weas achicved
10 May aller the end ol the reporling pericl and will be eligible e paymen)
ar the end of the @415 repocting period. She also montioned the last DY 3
melrs Lo remain uenel is reldated 1o Categary 3 dor Ihe Inlegrated Care wilh
a projoct value of $6%,124 which is expected to bo met by the cnd of 2731715
repunding perind, (e these e achisvel, then oor TYSERIP peograms will
he 1o a positive position.

Deonis azked the Board i they lad sany queslions or commuenls reganding
the Fimancial teport. 1ennis aslked for addiconal derails coneerning the



2.

sbaall tumerver in The 11313 Autharity prooram. Shert provided addileona
inlormation cencerning the stall lumeyver, There were no additional
questions trom the Board; therefore Donmis called Lor a mution.

A motion was made by 1. C. Whillen 1o approve the April 2015 Financial
Repar, as spbiniteed. Willie (rreer secondad the motion, Mofior Carvied,

Review and Consider the Rmploves Bonefit Renewal

13enniz asked Amanda Darr to present the anploves benelil renewal 1o the
Tioard,

Arnands discussed Texyna’s move 1o o Cross Blus Shicld (BCBS)Y i
2004 fram United Healtheare and hal over D pagt 7 veur period rares have
besr relatively {Tul with the exception of ACA related foes, The enewal
trom BCBS for FY 2016 rolleets o 16% inereuse due 1o several factors
related to claim hiseory. Phe experience loss ratio mereased 25% over Lhe
pas! Lo woars, Iean T0.3% Lo 87%, ineluling live consecutive motths in
cxecas of 100%. There were seven claimants willy clainiy in excess of
FAOAHI g well ws wn merense in specialcy denp use indieating a polential Lor
continued high claim rates.

Tlis 16% rate inerease resulls I oun oomual erense of Pexana’s
contribucion of f3485 485, She mentioned Toxana would conlioue o
conlribule T ol (he cosl ol the plun lor o1l eligible emploveas. There
will be enrollment meetings for the emplorces to parlicipale in which wilt
nsslyl lhern o delvmmainimg wehich plur is the best fit for themn and thei
familics.

She noxt discussed that there was interesl expressed by ernplayees for a buy-
upr plan thal wengld! bave o lower deductilble and co-pavy model for ollce
visits, The SLT is recommnending (he addition o this cecond plan to offer a
choice to those employees that may be interested in & buy up plan.

Arnanda briefly discussed the other bonetit plans such as Dalal, Shori-lerm
Disubilily, YVision, e Thers were no megar changes o any of these other
plans as they are currcotly under multi- vea mle puanoness.

The recormmendation 13 that the Board approvies 1w benedi! plans as
presenied gned gulhocces the Chiel Vinancial { Hficer to excoute necessary
agroomonts with vendors for coverage etleeiive 971705,

Dionnis asked if the Board had any question or comnenlys regarding the
Henployes lenelic Renewal information. Ihere were no queslions, s
Dienmix called [or a maoiion,



A moLion was made by hMay Tape to approve the bene plans as presented
and sulhorice De Clhicl Lxegitive (Ticer 1 executc noccssary agreemients
with vendars for coverage ctfeetive 91715, Rundy Reichardt seconded the
mlim. Meffoar Cnrriend.

VT PTG IWOARTY WL IMSCLAS T1E FOLLOWING ITEMS W NGO
ACTION REQUIERELY:

A Upldule v the Develgprment Plan for the Propetty located i Falshear

Denmis yshed Tracey to provide an update on lhe development plan for the
proporty 10 Fulshesr,

Traccy provided the lollewing uplule 1o the Board:

On January 21, 20015 the Bonrd approved the purchase of 14,456 acres on
Fh 339 in Fulshear for a sales price ol § 100000, The Hoard gave
aulhomzation for Texana o secure a 3 vear intetest only loun with
Prosperity Bank in the amount o FLO0G00% a1 o foating intercst rate of
1A%, Singe that time che property has been purchased, Buy Tallington
Architeets have been cngaged and a sile plan has heen drawn and tadocn e
the City of 1ulzhear Manning & Zoning Comnussion lo ensure there are
na iszues wilk Qe Levowl,. ARbkaugh Blanning & Zoning couwld nol vole on
the itemn, they did indicate that thore were oo 1ssues.

I*ropaosal
We ake proposing a campus thar weuld melode several conliguous

buldingrs on the sile fov (e lollkesing programs:

Laannivigr Cuenter - 23000 =y, (. building

I3av |labilitation,

Supporle] Comployment

Contract Work including Tcxana Décor & More..

Bpecialized Scivices = 15 000G sy, 11, building

Chiliren’s Center Goe Antism including Bridge Class

Bebavior Improvement Cepter mehiling Social shills & After Schoal
Therapy lor'lats

Kewil ¢enter for Tevana Lécor & Maore. .. - 4,000 sq. L building

We intend o preserve as many trecs as pozsible und 1o keep a nual feeling
1 the campus,

Rigk Nullingon's estimate e construction is bascd ona cost o F200 per
ug. fi, therefore a 42,000 2. [, cumpus would cost approximately 58,4



milligny e build, Therelore, Wotad cost with Dirmishings, equiprient and
supplics wonld b aroond 10 million,

W ure erelore proposing a Capital Campadgn *Farword o Fulshear® oo
support the funding for the campus.

L apital Campaign — 'Forward in Folshear?

The Capital Campaten would be underlaken 1n s [our slep provess:

I, Quicl Phase

2. lLauanch I'hase
3. Public Phuse
4. Wrapup Phase
Chaict Phase

We anlicepats Ldl Dis will talee 12 1o 18 monlhs,

s {blgin conimiboenl lrem Bound, Stall & Voluntegrs

&  Develop the Case Statement & solicitabion package

#  Plan for coltivation, acknowledpement & naming rocognition
#  Prepure o Gill Thun — how noany @il we will need in each

catcory to reach the goal

#  Leadership — $earing Commities — peaple with high visibilitr able
o wlentity prospeots, give and gol leadership gilis, they must be
willing, o solicivas they need to secare 30%: to S0% of the goal.

= Idenlify Foundations and Corporalions o suppott Lhe capilal
canpaign.

Launch Phise

When we bave raised approximealely 30% ol owr goal we will lagneh the
capita] campaizn to a Kick-off Hvent whete the Fundraising Cormnittes
will invile leaders o the comnunity. yendors, donors and local media,

M prespectus with a concise brochure that contains our mission, vision,
hislory, goals & ohjvclives ol he programn, slalling, governance, finances,
cvaluation metheds, gift ranpe chart and rccopnition Jevels will be
prepurel [ur the hck-oll ovent.

We will then bewin upprosching vibers i Lhe comemuniey who can give
sigmficant gifts.

Pulalic: Plusae



[

lmrmecdiatel s Tollowing the lavnch we will approscl the commumty al
Larsme Lo donle wlich will involve myny smaller gifis.

Worup Lop Phipsic

The campainn will be wrapped ap when we reach our woal,

Work has begun on identifving prospects Lor the Seering Conmiltee,
Following s brief discusaion of this project, Dennis thanked Tracey for her
upelate. Cearge mentioned he waoold like to put together 3 financial
proposal and bring 1t do the Board al the meaiing o July.

Updale on the Authorily Audil

Sher Tulbol provide] o uplate on the Autharity Andit which was
recently done by the lexas Department of Aging and Disabiliies

Departmenl, The overull gwlil wys very positive alout the Authority
prozram. Dennis and the Board thanked Shert lor 1he good work.

. Update on Comaonity First Choies (CECY

Sher provided un update en Communite Tird Choiee (10}, Bhe
dircuzeed in detail what was involeed o plaoeiss Jor Qwe C19C
iraplemeniaion inclyling wdiscossion of the poiority lists, She brietly
discussed the Planning for CFC Implementation charls which were
incluced it the Deanl packet (an updated eopy of these charts was
distmbuted to the Board o the meeting), Sl Lus Gees] some ndded
challenpes due to the recent mrn-over in staff.

Iyennis thanked Sheri foo her update.
Update an 13412 Adeanisteative HTTE

trearze asked Kate lohnsen-1Patapoc to present the updale on DAD s
Abministrylive LT The idea wus o coeate TN 5 00 varions arcas whe
would luves the Behavioral, PavebisTie and Modical vxperiise (o suppor
1he Canter®s within tha TI0IB. Crninally, che 1B was supposed te
include Teoxans Conler. Huris Coaaly, and the Gull Coast, but Tr-Ceonty
asleed if they conld be included wich this zronpy’s HUB as they Teli 1this one
wae e best G lor lhem, Nexd, the Comer’s Ll 1o deide which Center
wiolld e the 1L for thee location. 1twas decided by Gull Coasl, Hamis
County and Tri-County thal Texann vz 1o the hest position to be the
Administeative LB, Same of the support which would be provided by
Texyny Center ag the U, swegnd] inglugde educntinnal a@moars, casa
cotsultutions, 1115 Waiver. and peer roview, Wo will reeeive addinomal



YILL

Xl

XTI

[unads lrom DNADS Lov servings vg (e HUB, Dewms thanked Eule for her
proscntation.

Dhenmis al#o look tme to thank Shepa Timberlake for comming onl (o las
Chuaech to provide Rehaviornl 1lealth infommation which will assist them

wilh o vrunl his Church reeeived rom the Hope Foundulion G Meaal
Hzalth. Tennis also thanled all of the 1.1 leadees for the work they do.

AN EXECUTIVE (CLOSED} SESS10M WILT. BE HELD FOR THE
FOHLLE NG PLIRPOSNES:

Fhe Bogaed enfered imfe Excontive yexston af 3240 AM. fo divenss the foflowing
C'35EF.

«  [ehibergtion Beganlinge Currend, Pending, or Anticipaled Liligadon
= Madhu Rao v, lexana Center
= Pulew v, Texana Centcr

= Jessica Bpencer and Shalaina lames v, 'lexana Center

EXECUTIVE SESSION RETUIR™ 1O {HEN SHESION ANLD CORSLIIER
TAKING ACTION ON THE FOLLOPEING:

o Deliberation Hegarding Current, Pending, or Anlicipated 1idgauion

The Baard retirned to open sesson al 43 AM. with oo action wcansider.
OTHER BUSTHNESRS
Cigoree rorminded the Board members that we have the Texas Council Conforcnce
Tune 17" threugh the 19™ and that we were hayving aur Board and S1.1 dinner on
Jume 18" & the Oeeanaire Seafood Room.
Amiz mentiome] vach Bowd member was siven a white covelops which
contained the CECYs evaluation thrm. She asked each member to complete the
foren and eetarm 11 1 Ler ne Jater Qu July 3,

NEXT IHIARD QO TRUSTEES MEETING

Detnis mentionad 1he neal Board ol Truslees meeting wouald taks plove on July
22,2015,

ANNOUNCERIENTS

There weere 120 [urlng aunosoncements,



XL

ADNTOURM

I'he meeting adjourns] al 10:47 Al

Respectlully submilizd,

[Manou \:"I-"ﬂ.t-;:ﬂl'l Dratc
Board Chair



