Texana Center
Board of Trustecs
Minutes
ate: July 22, 2015

O the above diate the remuilar meeting of the Texana Conler Boanl vl 1 Tustees was held o the Aaditociom
in Building Ur at 4410 Ajrpeorr Avenue in Kosenlers, Texas.

MEMBERS TTILESER:

[Marne Wilzon, Board Chair
remmia W roung, Vice Char
Anitd Christcisen, Scoerctan:
sue Fapan

L, Whillen

Willic Groer

Andta Chriswensen

By Tape

LEMBLRS ARSENT:

Mary Rose Yalunkewigy
Randy Rolchandt

STAFF PRESENT:

Coorge Pullerson, Chicl Exceutive Olicer

Amanda Drare, Chief Financial Cfficer

Shena Timberfake, Mrecior, Bebyvioryl 1leallheyre

Dot Preisler, Direetor, Human Fesourcis

T'racey Shaw, direcoor, evelopment & Commonity Belations
Bl Tulhol, Direelor, Aulhority s Adimissionns

Kewin Barker, Dircctar, Trovider Services

Foute Jolmson-Falng e, Director, 110 Speetud Lasd Servives
Lot Marews, Complianee Officer

Lhanda |lodpes, Recording Secestary

GLESTS:

Sentt Soland, Ford Bend Sheriff's 12zpt.
Lumry Mavis. Forl Bend NAMI
hclody Lin, Fort Bend NAMI

Pal Surmner, FForl [Beng MAM]

Shirley Jenninps, Fort Bend SART

L. CaLL TO ORDEER, INVOCATION, DETERRMINATICNS OF QUORLIM, RECOHINITION OF
CUESTS, AND CORRESPONDENCE

The meetineg was catled to erder at 9:03 A M. by Dianne Wilson Chair, Demus Yoeung said fhe
imvocation.  The 3oard Chair determined there was a guoomm present to conduct the meeting,
Diynme welcormed gussis whooswere i allendanee, Thore was no comesponcence o Jiserss,



. RECOCKITION OF ABSENCES

Diume recopnived Randy Reichardt and Wary Zdunkewive us bring absent fioun the meeting,

Ir. PO COMAR LN

IManne rceopnized Pat Sumner ue wanling lo make a public commeant,

Tar Sumoer ammounved she wys 1he new President of Fourt Beod MAM] gl wanced the Hoard to be
ahle o put a name with her face. She provided mlomustion regard ing the NAMI crgameation
wlhiel ineluded services i which they oiler which includes gsslslance inmany lanpoages. They
are here to advocate for Momtal Health Jor all cifizens of Vot Bend County, They wre als
advovating Lo a new ckub hauwse az well as additbonal sorviees Lor putiens with mental health
issues.

Iy APFPFROVAL OF MIMNUTES

Bay 27, 2015 — Boar] ol Dustees Mesting

Miynne questioned whether the Board had any additions or corrections to the mioutes being
aubmitted [Tomy e My 27, 2015 Boand of Pustees mecting, Hearing o changes, she called

for a mertiot.

A wintion was made v O Whilten fo apprime D mintites af submilted, drila Clrislensen
veoenudeed the nnation, Motion Carvied,

W, CORSENT AGENIA ITEMS

Approval of 1eases

Dianne menticned both sroup homues which are up for lease renewals wore through The Arg ol
I"gere Bend County. Kevin Barker confirmied both leases were comparable to other lease prices
it the arca. Disooe asked lwe Bound iFthey had any questions, Hearing oo guestions, Dhanne
called for a motion.

Lianne asked Kovin if Texana was looking gl any o the homes which se bank loreclosures a5
a mueans o awning a home rather than renting thew, Eeovin responded that there were ne plans
ar this time to porclese sy hemes, |ayving the option of canceling o lense lor siluaions
where we may not have the chicnts to 1711 4 herng i e Lutyre provides the Center nesdad
flexibilily. There were o lurther questions.

A menion way mesle b L HRiter vy apgarave the Cirowpr Blome Legoes foceted af (23
{eranat 1viva in Kichmond and 5518 Wavor Whee! in Roseaberg as salimicted. Sue Fogon
secomded e modion. Modloe € arried,

VI THE BOARDY WO CONSIER ANIY FAKE ACTION O THE FOHTOW IS0 ULRMS:

1,

Review and Conaider Approval of June 2015 Finaneial Reparls and 1and Balance

Lianne asked Amanda Drarr to provide the Jups 2015 Financal Weports aowd Fuond Balaws 1
The o,



Lt

Amamia diseussed chat after the st wen months of operanons lor I 20105 the Center has
achivved an cxvess ol wpendilutes over tevenues of {3952, 892] prinarily gy a resull ol iming
of payments for the DARIT projects. All divigions, with the eseeption of IR and TDD
Frereicler Services, are ina positive aperating pesition. The Center will e poid 559,485 in
DERIP funds in July 2015 a3 u resull of the melries sehieved through the 3-31-13 reporting
[rericed.

Amanda alao provided the following highliszhts:

The BH Division has an exeess of revenues over expenlilures of $56%9.7053 primarily due
lapzed salariesbenefits and lewer than budpeted ex penditunes for conluel providers, Ay
vonlained 1n s sepurale rocommmnaendaiion s the ard ol Tmastees, the excoss of tevenues over
expenditunes in the BH Divisien iz being recommended (o purchuse .66 acrees of land on
Cirueher Riwd in Rosenberg onowhich 1o bwld o factlity o accommodat: stall of res and
arowing programs, notably the Youth Bmpowenmnenl Services (YES) Waiver which ia
eaperiencing a statewide rollout thiz swmmer.

MY Peovider Services |ivision has an excess of expenditurcs over revenues ol 5430057 yeur
L dlale and i3 d sk o end the year oo deficit siuation. 17 of 20 proup homes (65%) have a
mepative budser wariance vear to date and all 6 of the leaming centers (100 have a negalive
budgsl vatinnee vear o Jdate Fither revenoe prvjections are less than budeeled, cxpenses are
grearct than budgcted or a combination of both,

IDC Aunthonily Services Division Les do exeess ol revenues over expenditures of 5190,017
vear oo date. The Community First Choice (CFC) bonetit wen dnlo ellec, 67075 and a5 Lhe
Local Inlellovlual Developmuntal [Disabilicy Auochaeity (1LH3A): Texana Cenker roeslved
5166516 in atart-up fimds. These funds will be vsed for costs wssovinted with implementing
114 new progear feg. computers, Turniaee, vehieles, testing materials, conlrael services for
Determinstion of Intclesioal Disability’ as weell gz stall vosts.

Amandla emles] Ly meview by disvuzsing [umls which were previonsly allecated by the Board
towards the expanzion of parking at 4910 Airport. She menliome] that Texana was ahle
cannplete The purking lol expunsion sithou] wking all of the finds which wore sol aside tor the
project and asked that the Board consider re-allocaling $43,000 o 1hese un-nsed funds o s
the purchese of Aotomates] sceenab Defibellawers (AR1F o that Texans can plave ons o cach
of cur facilitics. Follewiny a bricf discussion, Dimwe asked Lhe PBoard if there wene any
Further guestions Nam the Baoard. earing oo questions, Thanoe called lur  molion,

A i was mede by Sue Fagaoe ey apepove Bt Jdene 2003 Firemcicl Reports os sseiiled
anel aése wpprove the pealfocetion of 843000 o vmused finds from the parkiug laf expansion
project fo wow e wved o perchase Jutomated Exrernal Defibeilictars (800 so ol Texomg
il Bigve e ANDY af every Texor foiline. Willie Cireer secorded the metion, Motlon
Carried.

Fooview and Consider Approval of Development Plun Lor the Properly located in Falshear
Diomone ssked Tracey Shuw e provide un updale on the Fulshear Capital Caonpaim,
Towwery prevvidend an updace by the Boaed reparding the Molzhear Capital Canpsien, She

mentioned George Pallerson, Amanda Dar, Kovin Barker, Kale Johnaon-atapoe, Cieant writer
Cheistina tladl-Payne, Architect Wicl: |ollinston and berselt have been meeting o gather all



L

the inlonnation needed Fra copilal campaign granl request. Thev have boeen nsing Bpiscopal
Health Foundation as our model, ss their grant application is esiremely thoeonph. As of this,
tirme. 1he best estimare ia that Texang will nead an %% million campaizm (o build the Tulshour
Crmpis,

We are currently in Lthe process ol redeveloping the WHY Promeam to meel Tw necds ol
polential [unders and 1o appedl Lo the nexl generalion of Tumilies and their needs. The uilding
will e desipned to accommadate this new style progmsm which wo lunk wall be g muare
sislainable rroddel thun car cummenl prosdram desien.

Ubrce the Ginal layont has heen desizned Rick Hellingtan wil]l produce renderings Jor capital
carnpaign materials and he will work on an animaled vorsiom ol The campus for use
presentatians w corporacions, foundations and individuals.

I racey mentioned she was working with Cheryl Smalinsloy, who 15 the Eeoneenie Develepemenlt
Dz lor ol Tulshear, Lo pull feseetber o lacul Capilal Campaign Steering Committee. We have
not met as vet but hope to de so shartly, so that we can reenind mere members and 1hen have o
[rriwite evenl o laarnch.

Mext, I'racey mentioned the need tor re-estahlishing the Drevelopment Cormntles, Tlhis
Developmen! Conmmitlve would be is respomgible Jor avermseeing 'lexana Center’s fundraizing
prozram which inchudes capital campaizns, aual fond, fimdraismg cvenls el uod 1o maks
surs 1t all Joners ore respested omad revogoizend inoatimelr manner.

Teacey mentiooned she wauald dilee v fuether develop lexana Conter a5 donor-cenlered non-
profil organicalon and Lo o (s will need Boun] involvement in the prapram. She would like
representatives trom Fort Bend, Wallar and Wharton counties as thal 15 where our loews will
b, She onded her diseussion by siating the Develapment Cannmites woald be responsible for
providing npdates on the prajoct to the Board.

Dianne thanked Traccy for hoer npdate. Dhanne asked the Board members e consider muking g
Jdomation towards this projecl sa hal lmeey can state to otential donors that she has the
bawkinyg ol 100% ol the Texans Board, They wers sshed w0 wel wath Tracey dicectly to sel ioup
if they can oo zo. Lianne asked if the Board if they had any further questions, Followig o
briel iseusiom, Mymme calls] lora motion,

A mrding wers mende b 8 Wlitien o approve Dee Develoepnend Plan for the property: located
' Frislecer ox submitreel  Arire Cheisrensen seooneled the moffan, Motion Curried.

Boviow and Consider Approval of FY 2008 Bourd ol Truslees Mesling Schedule

DHanms prosented Do TY 2006 Boand of Trusless muecting schaedule withe Boand. She
tnentioncd 1t was decided b schedule six meetings for the vear, Dhates sclocled wers cenlerad
o slwles which were signillcant w Teasn Center, She uskesd that che Board members add
those mectings o their ealendar for next vear. Diannc asked if the Beard had any questions
gancerning he rmeeting schedule, | earng o questions, Dhanoe called for a matien.

Amanda provided a beiel update o the Board on the 'Y 2406 Budect allocations. She
merdioned the SLT would be bringing the TY 2016 Sulury Classilication Schedule 1o 1he
Board at the September meeting and the Fy° 2070 Budget to the Board al the Devomber
rmeeting. This delay s due we delavs in getting funcding inthemation from the State.



A mreoion wity macly I Meny Tape fo approve tee F'Y 2006 Board of Trurtees meering sehedule
ar rebeirrad Willie Creer seconded the motion, Mofiow Coreled.

Beviow unl Consider Approval ol TY 2016 Roand o T'rustees Committee Assiamunents

Pharme presened the 1Y 20006 Doard o' matees Committes Assiemrcnts 1 the Board, She
mentionsd the only chanyge made was o oplace Cacalvi ilsky with Randy Reichardr,
IHanne mentianed the (hairs of each of the committee”s would e responsible Tor calling a
meeling ve an as eeded bagis, iang wshed the Board if there woers any queslions, Hearing
o questions. she called for o moticn.

A mation wax wade by J O Bliitern (o appreve the BT 2006 Beoied af Teastees Commitee
Assiprmvents gs sufritred, Peanis Yourg seconded the metion. Motion Carreled,

leview and Clonsider Approval of FY 2000 Blection of Ollivers lor the Tesana Center Board
ol Truslees

Dianne presemed e 195 2006 1ection af (Hficers to the Board. She mentioned she would
conlinue 55 (e Bowd Chair, Dennds Younyg woulld continge gy the Vice-Chair and that Anita
Cheistensen would continne as the Secretary. Dianne asked if the Boar] Ll amy guestions,
Hearmgr nue questions. sl culled [or @ molion,

A medionrs wery mrde by Mav T Lo appeove De 27 20 Blectior of Effeers for the Texarse
Cenrer Board of Trusteer ax submired. T O Faitten secormded U prostior,. Wotion Carried

Annual Beview and Approval ol Prevedure on Investent, and Cash hanapgement

Arnamily proveided] the Boan) with the cierrent Procedure on Javastment and Cash Manazement.
She mentioned the reconnmendation is fhat fwe Board of Trustowss perlomm an annual eeviesw of
the Texana Cener Procedure on [hvesiment and Cash Management as regquined by the Public
Funds Investment Aot of Texas, She askod wl the Boanl approve the Procedure as there are
i recommendad changes to the procedure at this tine.

IManne asked the Board 1t they had anv questions for Amands concemming the Provedurs on
Investmienl, aned Cush Momegaement, Veanng ner yuestiong, she called for a metion,

A meion wis mede e Sue Bagan o copeove the Proceduee on fivestmend aed Ceslr
Menragoprent s stbmired. Wille Greer seconded the mofion, Wotion Carried,

Beview nnd Consider Autherisaion o Plan o Purchase Luml lor Tutere Bebavyicral
| lealtheare Services Levelapment

Diwnne asked Amanda to provide the information on the plan 1o porclyse lund e [odure B
NReyelapent,

Adnanda pravicad 1he Tolloswing I0 et

The Behaviaral |lealthcare {1311 Division bas reached full capacity noall exdshng lcethiies in
the Forl Bend County area, With the continuwe] expunsion of nee and existinge programs there
15 o spacs to heuse those programs'ctployers. Based on the ullache] Space Meeds
Aasessment we anticipate the need 1o boild 2 12,000 15000 squars feot uilding 1o
gevornicil i e our cumenl needs s el g provide cupucily e continued future arowth. This



B Facilivy waauld nel he o *clinfe™ Tovation thal woald have patients seen on s daly basis, but
would rather house program stall diat primsrily provide services aul in the community. Thiz

facility would alse contain several meeting raoms for stall mectings a5 well as o larges Lryinimy,
Fcen Lo pesvile expanded capacity Tor large metings both in the BH Division sod Lot Tesans

Cenler oy & whale,

The pueclise vl 1the land would be on o cush bugis and paid for from cxecss rovenuacs owver
-;:J-:Fnditun:s in the FY 2015 Operating Budgzet. Througl the st [ rognch ol 1he vear {Tune
0" che 1311 Division has excess revenues mver expenditares of $569,703.

Aa the lowest funded commuoniee eenter in the state tor Bl sorviice ona per vaplla basis,
Tuexana Cuenler 3s pedzed to reevive addilional [unds [rom the Deparument of Scate | lealch
Services [135115). uring ehe recent lapizlative session 533 nullion 1o new Tundoge Llor
oulpaient menlal healll and cquily was spprovesl, The plan we allacate the nevw equity finds
will be baszd en the medisn poer capita funding lovel and s expecled Lo beam the rynge ol 5 1.5
i lliom per vear e Texang Center. We plan 1o sobmic a request o DSHS 10 ose a portion of
thiz now funding a5 a dovwn pavmene cn the construstion @l g building s address ooe space
teeds. The staff will bepin worliing with an architeer to develop a ferrmal plan dor Qus lacility.

Amanda asked that the Board of 'L mstees considor anthorizngs the purcliase of 3,06 duros
Iwelesl om Cragber Rossl nesr Airport, Avenye in Bosenberp, Texas for a sales price oot to
cxeeed S318,83% without the necd for baving fhe land appraized ind alsa autharigion o
Amanda | xarr, Chief Finaonetal {1Teer or Georpe Patterson, Chief Excoutive Oticer, to sign
and cavoule all documents relaled o De purchase, In cases where thind parny financing is
involved in the puechase of land or 2 building an independent appraizal 15 reguired by the
linanecial instubon, As Texana Center will be purchasing the land oo a cash basis an appraisal
is not required to meet this purpose. The Senior Leadershep Teans has bovn working with &
el e 10 identily potenial properdics in Lhe yrea amd thoooph this marlket search has
determiined that the price being paid for the property on Gracher Boad 1s Fivorably priced
laged on curtent macket conditions and that the expending dollars for an appraissl 13 not
waranilud,

Miynme menliomes] she sould ke to see the Board consider io the Totaee, che additional
purchase of 28 acres located near our West Campns. Diamne ssboed the Board 10 ey liad sy
Tunher questions. Thearing na questions, [Damne called for a motion.

A ereodieent waey wiacke vl O B Rivten fo aperove the proechiase of 386 acrers locared on Oraebor
Bil, tn Rosenbery, TA for o soiles price ot o exceed 51T 2TY wirhout the veed for ca
apxpraised of the land e alen fo awiterize Cleoege Pattersan o) Amearia Do to sige and
it W dvcrmenty Felotteo o By archose. Anlie Christersen secended e modion.
Matiow Carvied,

Wl THE BOARD WILL IHSCLES TTE FOLLOW ING TTRMS WITH NO ACTION EECUIEED:

L. Thpdate on Cermmunmty Fiest Choice

Shuen Tl provided the Board wilth s writien roport on Comimumtly First Chatge (19
which was included w the packet of information. She prorvided a Brict summary on the
irmplementalion whivh inelyde] infoomalion on the PY 20018 Mudpet, Paocess Planning,
Operations Flamine, 31C0 Metwork, Enrcllnent. Challenpss and Opporlumities, She olso
recannized Warikbel Burpos. the CI Supervisor whe has been helpful o getting CFC



1y

inguires about this servics, need to understand that CFC s only available o people whe have
Sedicaid.

Dranne thanked Sheri for working so bard on this project and Lo her upclate.
Lipdate v Home and Commuonity-based Servives (1105 Aowdiv

Kevin provided an update 1o the Bourl on the recent LICS Aodit. He mentiened there were
anly tveo minor vitations. He also memioned one of the Wepest compliments he received had
to dex wiith the 13irect Care staff. The anditors were impressod with how knewdedgeable the
SlalT s with the elient s moelical needs which incluled any special diets. Kovin
complimented his enrive team for implementing prograns and wotking woesther e ensure 2
Anceessiul il

[Mianne thanked Kevin and his team for a suceesafol audit. She also mentioncd being o
ruardin of o family member in g group home that she hus o s, konowledgze of how prea the
ataff ia.

Discnss Formation of Develapment Comnutrec

Tracey Shaw disenzscd the need to onee aain form a Development Commitles. Tricey
mentinred she weonld ke o re-larm a committee for the Falshear and eventually the Wharton
projesds, Slhe would like o got more Boand myvolvement se wauld ket have someaone om
Fort Bend Waller and W harton Counties be included on the Commilies, Travey will directly
cornLae! spee s Mourd members she wonld like e participate on the Comnuttoe.

Thanne thanked 'racey Tor her updace.
Lipdare on Medical, Hehavioral and Payvehiateic Suapport 1'rogran

Foate provided a brief update on the Medical. Behavioral and Psychialoe Supporl Program
LI, Shes roemtiomes] the Slale decided o areate Regonal ITRE which bad expertize in
Bchavioral, Psvchiatiie and Medical services for poople wath Intelleciual ansd Developmuental
sabilities (1313) begause they revornized that ool all services were being provided cqually
seross the State,  She mentioned owe Region onginally imeluded Haves Cauny, Goll ogst,
and 'lexana Center bot Lhiat Laer, 1ei-County ashed if they could join our region which was
determine] mads sense, Through discussions with hese Cenlers 1 wus decided thal Texang
would be the [ B for the Regioo due to their expertize. As the HUB for the rogny, Texana
will be expeeted 1o provids Iraming. consullalions, aod peer review on topics 25 nesded tor the
other Conters, Eate bricfly discusscd the starr up precess and 1s 10 the provess ol delcnmiming
wiliat training and assistanee i needed in the pther Cenwers. She alsa mentioned theee would
be loumming collaborativi: with other HLTBS to cnswre the best practives ame being usel aemoss
the Ntate.

1 Danne thanled kace for her npdate.

Reappointments to the | exana Hoard of ‘| rastees

George snuonnecd that Dhanne Wilson, May Tape, Sue Fazan Willie Greer, and Muory
Irrnnleeaics, were te-appoinies! ke serve an the Texana Hoart tor another two weaes. Lianne

ifoarned the Bodrd Out this would be ber Last two vicors on thiz Beurd amol recommenle] Lhe
Board start thinking abour who cowdd be ber successor as the Board Chair.
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AN EXRCLTIVE (CLOSEL) Abs510N WILL BE HELD FOR THL FONLOWTNGG
(LIPS

The Brard eotered tnfey oecutive sesslon of {480 A M. 1 discuss the foflowing caves,
s  Deliberstion Regardmye Curent, Fending, or Antienmied Litdgaion

= BMdadhe Eao v, Tenaw Conter
= Tulen v, Texann Centot
" Jessicy Spencer and Shulaima Jarmes « Texana Center

EXLCUTIVE SESSIOMN BEETLURN IO CPEN SESSHIN AN CORKSIDER TAKING ACTION
ON THE FOLLOWIN G

=  Deliberation Begarding Cument, Pending, or Anticipuiesl Litigation

The Board refurned fo vper sessivn ap T04S A M, with a action to consider.
OTHER BLEINESS
Diannc asked Croorge if she could ask a few guestions about g fow of the 1ems o the 51T Wish
Lasi, She askel e upslales regarding ueeess Boe all children o receive services, the development
ol ar Outreach v, the improsvemcit of overall retention of vmployees, Tagrigases ond oppraces
e all Texwana Facilities. After a briel discussion, she asked Georpe to update the stig and sdd a
ruvieey ol (e rew lstng o Qe agenda Ber the Augusl naceeling,

She gl respuesled the following dlemes be added 1o e Bourd agenda for the Aupust mesting:

o Pouznugl purehase ol up w 3 ueres on Sirpon
s [isl ol Cumenl Morlgages
v List of which Facilitics Noed 4o be [Tpdatcd

MNEXT BOARD OF TRLSTEES MEETING — August 26, 2015

ANMOUNCERENTS

Anitn wounesd they would be doiny the CEQ Assussment al lhe Augost meeting and said she
wolld be compiling the informarion and sending it wr the Board peior o the meciing lor their

1 8w

Shena provided an updare an bere lese Aotit of the Crigis Center. he auditors were only there for
wboul 45 mimiles and overall her andit was poeal!

ADILEM

The meeting udfourned i 11:25 A M.

Hexpewt lully submilued,



Riionda Hodzes . %M
R ing Secrelyry
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Lianne Wilaon [Jare
B Chadr



