Texana Center
Board of Trustces
Minutes
Date: August 26, 2015

i e abesve dule the rogular meeting of the Toxana Centcr Board of Trustees was lweld (o the
Auditoriwm in Building 47 at 49748 Ao Avenue in Rosenbers, | exas.

MEMBEES PRESENT:

Do Wilsor, Board Chair
Pennis W Young, Viee Chair
Anily Chinslesen, Seoretary
Suc Fagan

1.0 Whilen

Wiilic Greer

MEMBERS ABSENT:

May Taps
Mary Wose Zdunkewics
Rarcly Beicharli

SIAERE PHESENT:

Crearge Patterson, Chief Execalive O0Ticer

Arnanda D, Chivl Financia] Oflicer

Hhena Timberlake, 1drector, Behavioal | l2altheace

Phow Preisler, Mirecior, Human Besourees

Travey Shaw, Dhircctor, Development & Conmunity Relations
Mheri Talbot, Directse, Agtherily sl Admissions

Eovim Barker, Dhircctor, Providor Scirvices

beate Jolinson-Patapoc, recior, ITHY Specialized Services
Bbwomila [lemlzes, Rosording Scerctanye

Lot Marcus, Compliance Officer

GLESTS:

Hurlene Pickenbroch, Fort Bend MAMI
Fupene Piekenbrach, Foe Bend MAMI
Dhoris Crse, Forl Bond NAMI

Hlhurley Tenaings, Forc Bend NARMI

I. CALL T ORIXER, INVOUATION, THTERMINATTORN O (IO R,
RECOONTTION OF GUESTS. AND CORRESPORDENCE



M.

.

W

The meeting was called w order at 9,02 AM, by Dianne Wilson, Chair. Termis Young
sapd the mvocation.  The Board Chaie determined 1here was nquoeatn present 1o condugl,
the meeting. Dhanne weleomed guesis whe were I atlondance, There was no
curmespodlenue (o discoss,

RECOHNTIION O ABSENCES

Lianne recognixed May Tupe, Mary Zdunkewicz, snd Randy Reichardt as being sbacnt
lrom Que 1ot i,

PLURLIC COMMENT

Phanme revagnized Doz Osel as wanting to make a public comment. Doris thanked the
Bouard and stated she was interesed in seeing whal pluns the 5177 and Beund members
have planned Foe the nexl Budgel year aod bopes it will include the necds of MAMI and
1hwar [amily members, Dhianne thanked [ aris for her comment.

|digmme recugmized Shirley Jennings as wanting to nake a public eoonment. Shirles
discusscd problems family members yre experiencing when o family meniber comes oul
ot the haapilul und needs [urlwr cocouvagoment, support and further services. She
discussed programs which ate in other Statex und sygeesies] Texany keok ul, lhoge
praprams to corme up wilh g beller way to treat thelr family mombers who need services.
i Thembeed hor far sharing her concerns with the 1oard and coming wo the mesting,

APPROV AL OF MINUTES
# July 22, 2015 — Bosrd of Trostees Mocting

Lyiatine questiones| whether the Bourd had any additions or corrections to the minutes
being submitled from the Juby 22 20013 Hoard of 'Tmstees meating.

A miotian wys midde by Sue Fagan to approve the minutes as submitted. Willie
Oreer seconded the motion. Anca mentioned 1he tme lisled 95 exiine the Openinge
Sesgion was ineormreel, Dianne ealled for s vete noting a correction would be made
Lo e tminutes as discussed. Modinn Carded,

CONSENT AGENDA ITERTS
*  Approval of Leases
kKeewin Barker prosenled lesse information te the Board an the following proup homes

stafing that the rent for all three homes were comnpurable 1o lease prices in lhein
aurrouncing greay;

o 2420 6™ Stresr May Clly - S650 per month
o 2E1% Blue Meadow, Buzar |and - 1,925 per month



IXSRIP projects,  She askaed that the Board be cautions in dedicating additional fund
balanee for other uses due to chis. ‘Thers was g lenglhy discussion ol 1he nmpact ol 1he
LIS paiijescts aned he siress 10 has placed on oor Boanees. Diaone thanked Amanda and
Cienrge [or their informaticn.

Wl EXTLCUTIVE SESSION

Ab FXTCUTIVE (CLOSEDY SESSION WILL BE HELLD FOR THE FOLLOWTN
PLRPOSES:

Entored inte Clased sexsfon af #2504, M.

1. Pyuluaiion o CEO and Consider Taking Action Rezarding Compensacion and
Bincfits
2. Deliberption Pagarding Curvent, Pending, or Anticipated Litigation

ay “adbn Rao v, Texans Cenler
b) Puleo v, Toxana Conter
¢} Jessica Mpencer and Shalping Janes v, Texans Cenler

Ix. REETURN TCY OI'EN BESSICN AN CONSIDER TAKING ACTION ON THE
FO O N,

Returned from Closed session qf £1:0% A.M.

1. Hvaluation ol CI0Y and Consider Taking Action Feparding Compensation and
Nenelilz

dianne menlioned the Beard had a discussion with Crearze Iatterson reparding his
perlommanee which was exceptional and 1 was decided 1o renew his vonlracl 1ot 5
vears and inglyde y perlormisnee incentive slons with an merease o salary.

Aomotion was made by ), C, Whillen o approve cxtending the contract for Georpe
Pallerson der 5 vears and include a pecformance incentive of $100H and 2 3%
imorense in salary Mor ellective Seplembey 1, 2015 a3 discossed and approved by the
Bowrd., Denms Yoone sceondcd the motion. Mosior Carvied.

|-
H

Ereliherulion Besarding Cuwreent, Pending, ar Anticipared 1itipation
There ways no ction o take regarding Current, Pending or Anticipated 1.itipation.
X CYIHTER BOSENESS

There was na ocher business 1o Jizcoss,

X[ WEXT BOARD OF IS TEES METTNG



VT

Wl

o 509 o Bonset, Wharton - 51,3000 per manth

A rmlin weas made by J, C,Whitten to autherize the Chicf Exceative Officer to
cxceute the leases as presented. Bue Pasan secondead the motion. 1danne asked
Kevin to tave Kip loak ol e group heme oeated al 2819 Blue Mesdow, Sugar
Lomid as she does nor belicve 1t iz in the condition we would expect it to e and
conld use some T1AL Eevin agnsed W have Kip look ai the home, Pioone ealled
For o vole, Metion Carried.

FHE BOARTY WAL CONSIDER, AND TAKE ACTION OMN THE FOLLIPWING
ITENS:

1. Ruview and Clonsider Approval of the Fiseal Vear 2016 Tewana Center
Organizational Charl

Georpe prosented the Fiscal Year 2008 Ovgamidenlionu] Charl we the Meynt. Fle boely
dizsctssed mimgr changes Lo e Oreamization Chart and requested the Board consider
upprovinge it for the Fiseal Year 2014.

A metion was mads by I C. Whitten to approve the iscal Year 2006 {rpanizational
Chart as submitted. Dennis Youny seconded e moton, detfon Carried,

Beview and Consider Approsal ol Bevizions 1o the Viscal Year 2076 Holiday
Mehedule

[

{tenrpe presented the TFiscul Year 2016 Holiday Schedule to the Board, He provided
ahmel revies and reguested the Board consider appooviog it for the fiscal vear 2016,

A tnatiom wys made by Anita Christensen to approve the Fiscal Year 2006 Lol iday
scheduls as submatted. 1 C. Whitlen seconded the moion, Motion Caried.

THLE BOARDT WTLL DISCUSS TTE FOLLAYW NG TTIEWE WU WO AT
REQLIRED:

Rovicw and [hscussion ol Tisting of Cumenl Debl Sorvies

Dianne asked Creorpe w presenm inlurongion on the lisling ol currenl debl service,
Crearoe roenfioned the comend debd serviee report was included 1n the Board paclet which
wits locatod on page 250 Dianne questiones| the 7% nlervs! tule on lhe properics o
Campo. Bhe asked il these ralvs could be re-financed at a lower rate. Amanda agread
shi waould ook mibe whether it could be done. Anita guestioned shethar the grmogni,
listed for the land in Fulsheyr wus aceurale, Aunands mentioned we were only paying on
The mieresl, 3o Dw rale was based only on the interest in which we are paving. [Dianne
menrioncd setting aside money Wwurds paying ofl some ol the debis, Ansnda providied
a lengthy review ol our 60 day fund balance, the uze of some of owre fund badance to fond
our DEEIP projecws, and additiooal problenss whivh luve come up willoa lew ol e



Dianne anneuneed that the next Boand of 'Lmstees meeting wondd he beld on Wednesday,

Septenber 23, 2005 and that the Fiseal Yo 2016 Budyet would be prosented af this
imesting,

1L AMMOLKCEMENTY

Ihanne remindad the Board thal on Tucsday, Septamber 22, 2015 a1 4:00 P fhe
Fulsheur Chamber of Commcres Rope Cutting would he taking place at Texana’s
Proporty. Diomne asked Rhonda NModges 1o ensure o map Lo Lhe Jocalion is senl Lo e
Buard price i that dale,

K11 ALHHIEN

The meeting adjoumned al 11:22 4 M,

Respeet lully subnmitted,

—

Rhontla | lodpes
Rechrding Secrolary
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TManoe Wilson Datc
Board Chair




