Texana Center
Board of Trostees
Minutes
Date: Scptember 23, 2015

Chnthe above date the repular meening of the Texana Cenfer Board of 'L rmustees was held in the
Audiloniom 1o Building G al 4910 Anport Avenoe in Eosenberg, Toxas,

MEMBERS PELSENT:

Mianne Wilksan, owrg Ohyir
Diemous W, Young, ¥ice Chair
Anita Christenzen, Secretary
e Magan

I Whitten

Willie Crreer

Amnita Christcnsch

Randy Heichar].,

hlay Tupe

MUEMBERS ARSENT:
Mary Rose Aodunbewive
STAFF PRISENT:

Creorpe Patterson, Chief xecutive Oeer

Armandy Doz, Chiel Financtal Oftieer

Shena Tunberlake, Director, Behavioral [lealthcar

Phor Preisler, [regior, Human Besources

Travey Shaw, Dhircetor, Development & Comimunity Welations
Sheri Talhot, Director, Aythotily and Admissions

Kevim Barker, Dhircetor, Provider Services

Kate Tohnson-Pataooe, Dhrector, HHDY Specialized Services
honda | Tinlges, Bocording Scerelans

Crl. s

Dyowis (sei, FFon Teng B AM]
Cyrol Hams, Foat Bend WA

L. CALL TO ORDER, INWOCATION. DETERMINATICN OF QL ORIIM,
RECOCESTTION OF GUESTS, AN CORRESPONDIENCE

The meccting was called to order at B:4F2 A M. by 1dianne Wilsoo, Chair. 1dennis Young
said the invocation. The Boand Chair Jelenmined therne was o querum prosend 1o eond et



the meocting. Dianne weloomed auests who were i attendance. There was ne
coorespoindence 1o discss,

II. RECCLINILLOMN (0F ARSNCES

Daanme recopnized Mary [Rose Adunkewics as being absent from the mecting,

1L, PUBLIC COMMENT

Phymuoe reeopnized the gocsts snd mentioned there wiste no requests e pohbe vomnicnt.

1. APPFROW AL (W IRILTES
& Aunons 26 20005 — Boon| ol Truslees Meching

LHanne guestioned whether the Roard had any odditions or corrections o the mintes
beirg subimiiued Iroan D Avgusl 26, 2005 Board of Trustoss moecling, Anila
Chnstensen asked that a correction he made on pape three, section V1T correcting a
questicon she had usked reparding Qe current debl serviee, The amies rellee shye
gueslioned the “rate”™ and sheuld state that she questioned the *amoumt™.

A& malion was made by T C. Whitten to approve the minotes with the correction as
disenssed by Anitr Ani seconded the motion, Metlow Careed.

V. THE BOARD WILL CONSIHIER AN TAKI ACTTIHON ONCLHE FUH L LOW I NG
Ul 1k s:

1.

Heview and Coosider Appraval ol 'Y 2078 Tesumy Cemier DNudge, and Salyry
Clyssilniion Plan

anme asked e Board members iF they had a chanee 1o teview the Budseet which
wias subnutted and whether or noc they needed Amanda to provide a detailed review
ol the dave or iy briel overvivw would be sullicionl, A lew Doacd meombers
raentioned they cither did not receive their packet or they received &t yesterday.
Iiarmne asked Armyndy Lo provide a bricl ovendow of the Budgze,

Amanda provided o briel pveryview ol the lllewing mlomiation which was
subrmtited willy ihe FY 2016 Buadpot:

Duicle Faces:

5355 million dollar buslget
870 active cmplovoes
B0 cost centers with individual budgets



55,555,270,
10%

| R CTATE

LR

-ncEl

Hehavicral Meglihesre:

The Conlirenes Commmnittce on the State Budget for FY 200 6-2007 voted to
make a signileant invesiment of nearly $125 millivn i1 new [unids in the
public mental health system including:

7 R46.5 million Lo mercase acecss to troatment by clindpating waitlists and
roducing funding disparitias

. £31.3 millivn B altcrnatives to hospitalization

r 5 million lorinpalivnl paychialic reatment 1o purclase loval peyvehiatric
mplienl capacity

IDE1E chanbyied $18.5 million in equity finding and $4.7 million in wait lisc
tunding for FY 24016, This is fiest tine the equity disteibutlion has been
adjusted by povaty factor, The allocation of the equity funds was based on
poverty adinsted per capiz methodelogy. Por capily coleolaod basal on total
populdtion plus population below 2003 Federal Poventy Level {111} Al
centers below medinn meved up o poverty adjusted for median of 8981 per
capitn. Texana received 8371272 in qew eguity furding, bul us we Jo not
have o walllisl for BH services no additional funcds were received for this
purpose.

merview largers wore adjusted based on the 2005 cureent averape service for
the fiest 3 uurlers plus lurgels lor new funding based on gverage statewide
costs for adults (54,908 vear) and children (33,100 venrh For ' Tesuny this
tesulled 10 reduved conbract tavgets. Adalf iarged  reduced fram 2,555 fo
2468 and children’s ferpet redaced from 784 fo 585,

Th new erisis fonds appropriated by the Lepislatare were allocated by 135115
hased on a Needs anld Capacity Assessmuent subiailicd by cach Cater, Fexana
Feceivad Feew funding to add sabslance alave seevices fir frose will co-



wenerein g oisenafers gt the BT Criviy Center in e amicint of 31760, 06 fa
begin 1A S, This scrvive will be added throush o contruet with Hhe o
Hend Regional {ouneil.

o Fexana olve received 31,340,303 in new funding for Rapid Crisis
Neahidization. Uhis will allos Texana w contract with local psychistric
hospitalds (Wes! Oaks and Westpark Sprnges) e provide locul impulionl service
o 365 inchividuals aver the oext veur, Thiz meludes 3 dedicaced beds totaling
1,095 bed days and 730 as neaded bed davs for a total capacity of 1825 local
inpativnl bed davs, There 1s 2 25% mateh requireament Toar these Tund: ang we
will be able wr meet the requirement through an in-kind arcangement. We have
conlitmed that we can vae the ditfercnee betwoecn e hospital's [wll o ook
e spreci e condrysled rale as g contracioal adjustroent that can be wied as an
mt-kind contribotion o meet the 25% match requirement.

o New fumdy received as a resufe of equily ave being investad in sendoey by A
addition of § new puasitions. TN for the expansion of the YES Waiver
lor yoully, 1 Acl Town Lowder, | peer specialisg and 1 prodet mynager

e TO00 000 identified tor che constructivn of a new butlding on the propory
reevntly dcquired on Gracher Foad priotacly by reaffocoting SI00,000 of
yenentd eevenrie fady from tee operafion of e BE Crivis Cemfer Lo thiv
pavpese. We had allocated $1.2 nullion i zeoeval revenoe [unds lor the BH
Crisis Center in UY 2003 bo vosury hal ull general revenoe lunds were
cxpended and are now reallocating g a newly identified necd.

ID0} I'rovider:
o The Legiskinre passest DATTS Rider 349 that provides IS rate increases

CERERIeRT apos the estadlishiment of ek acconnrabilin: syster that cnsures
% ol Medicwid rovemies are cxpended on dMedicaid services as caploned by
c0fr rewrrts. 'L he dotal armound Cunded was 577 million for 17 2016 and the
oder diveers that the fimds may be directed to sy service or seevices
determingd nod Tully Tumaled by (IS amalvsiz. TTHESC directed eate increases
oo Bupervised living, Residential Suppoct Services and Day Tabilitation

SUTVICLE,

o The rates for residentiof incrensed opproximarely 3Aay from $132.47 to
5133 48 resulting in an incrense of $33, 000 across all 25 sroup homes. Day
Rabififation rutes increased approcimately 3140 Trom 524,65 10 $25.65
resulring in an inctease ot %43.500 across all & learning centers.

*#  aresllimenln Home Hosl Conapanien Cane (losler care) hags grewn iman 141
at the end of 1'% 2113 10 166 af the end o 1Y 2013 an increase of 23
mdividuals reeeving this sordco. IR an averape anraael vefmbarseaent of
B2R. 418 per cficit this oy resifted in o sigriffcend inceeave of X7368,203 in
HOCN reverue profecied for FY 2006,



#  The Commmwmily Firsl Choice (CFC) banelil beeyme ellective 671713 and is
nemy inchoded as part of the Medicaid hanctit package, This iy & sigriffoant
miffesfone for services to frdividuets with TDNY ax fi is the fedf cxpansion of
Medicnld henefil pachoge e Texas i e long time. This 15 not a watver
progra which we are most fanuliar with trowgh HOS o Tewys Thnne
Fiving, bl camponent seevices ol 1he benafit packape for all Medizaid
elipilsle who meet elipibilicr requirements for the sordces. The revenue [tomn
CFC iz roported in Medicnd Preleasional Sureices,

¢ The CHC mles are structured auch that a Local TDD Aohority (LIDEEA 1 such
au Texvena Cenfer can onfy be o provider of CFC »ervices for individyaly
whe are Fr the HOS or Texas Home Living Waeiver fur wiiel Texans is the
pravider. Thus as a providor we will have s more Domiled role in the deliveary
al 10 seryvices,

& Morsing Secrvices m JDI Prosider Scrvices continues Lo be o cledlenge Lo
moel expeelulions ol the waiver standards und deliver guality services in a
waiver poogram with an undarfunded cate steaemee. v on cffiort o mraxhinize
the impiact of the nursing stafl we are fevesting in three new BV positiens in
sieder W redece cavefoad size umal ol live nursing staft we have mote time to
focus oo cliont needs in a proactive manner snd maximiee billuye
Lpporlumiiics,

IDD Authority:
¢ Conununity Fiest Choice was implemented statcwide o 871715 and (he redfef

fitx bevie rmrach slower than onticipafed s enrefiniepls continge to be o
cHalfenpre,

o Now Epfraneed Cosnrmnity Coordingfion Junsds wore reveived] begimimng in
Y 245 and continue Tar Y 286 in the ameunt of 562 602/ veqr. There are
e reguircinents tor the lecal suthorty staff 1o erzamize ind coordingle e
ackass providers and gther speciglivesl service syalems to tally meet an
individual s needs in the community

= [3ATYS 1s eonlinuig e expansion ol HCS und Tesas Thome iving
enrollments which are overwhelming the frowt dear to services.

s  Fapeotod HCS slots to be eleased =67 (Inleresl List S 72720040

o xpected ' TsHml, slow o be redensed = 566 (Interest List Soart 17502009

o The growth of the waifing list for GR sepvices confinnes io outpace e
precnth ef serrfoes Thal can be deliversd within available Tunding resources.

1T} Epecialiecd:

o A he sanoual Texas Conncil contorcnes i Juns, e Texas Couneil reporiel
The puositive gaing 10 e begislulive session (Inerenses in lunding for B and
DD} but racntioned that there wers still some “roogh cdres® Funding for



fogefy Clefdlvomd fnfervenfion (ECT) yervicey fs opme of thove reiesle edpes.
There weas g misalignment betwoen leeislaive mtond aod BCT conlracl
exfiecilians i 20142015 which carme back w0 impact decisions made v the
legislature for 20162107, Last leaislature session ECT was tunded based on
an yeerage 0230 Jelivered hours per dhildfmgmth, 101 lewdership al the siate
areney sct the contractual reguirement ac 2.0 averags bours. Thus, when ECT
comiraclors achivved 2,98 avenne hours, the Lesislaume perceived this as nol
meeting lezizlative tarpet and reduced 'Y 2014207 tunding level.

Chy 1he day belome Qwe last day of the session menoral revenue lunling lor LCT
Wwas eul With no appodtunity wprovide comment The DA RS KO | egislacive
Appropriations Reguest (LAY for 20142013 was 5338 mullien based on

en el i vl 29 average hours delivervd, The Legislulure lundec i bese
LAR of $283 million  based on 2.75 averape hours) and an additional $20
million [or casvlogl growth lor a delal of 3393 million, Ty revafeed in o 530
miffioee defioy fovs of GR funds fo fee ECT provider spseens oy well oy
ERCreases in fargoes for the nurther of childven servad. Tn sddition, there 1s a
rivler in apprepdalions bill v reeoup S5 millien 1 slulewide Gargel ol 2,75
averags hours s not met.

For Tewynpg’s RO prograny 11s resulied oo fesy of STIV2T i diete fuenily
el it increenne (i My copteact nember of childeen to he served S 369
09 W0 2 2% reduelion m funding and a 10,8% merease i Qe
performance target, the expeciaticen lam [JARN 12 15 that the provider
would colleet mors from thied party payments including Medicaid, private
msurange and Gamily cosl shure, The prodcelions usel by ARS PO relec sl
a 194 08 increase in funding from these other sources.

[ wclliliom, the Lepisfatnre insiencted HTENC fo firsf o woy fo xuve 3350
iifline om Meficaid expemiditires for speech, oceapationat oad physieal
therapy over the pext iwe years. HHSC posted proposed rate culs at the cod
ol Jaly thad wonlel cul Moedival] relmbursoment s by B8 — 20% Tor O and
PT and up to 30% tor speech. A lawsnit was filed by several providers and
[omuilivs and & judse was st to decide on 8246503 whether to mpose a
Termporary restaining orler ooslop the cuals from going inlo elTect an
September 1Y when HHSC representatives arrived in court and anmouneed
plars i thrawe gl s tate reduclion propozal and slun over, Then on Priday
before the Lahor 13av weehend 95455 TSRO published nesy proposed vates
Quat wall be efteetive 1071715, The new rates will reduce reimbursemcnt rates
el 28% Tor initiul eenlusiions and re-evaloglions aod olmost 2.5% o
erapy scrvices. These rate cuts have a dondde whamr: effect on ouwr budeet.
m thul our stale Tundioy was reducesd based on the assumplion thal we conld
collect mare from Medicaid and projections were baged on the presious]y



higher reimborscment rates and new we must deal will 2iemlicanty redoced
reimbursernent rolgs,

DARS Awtiw services were competitfvely B for Y 2878 and the approach
plthe slyle iy continging o moye Trom a comprehenaive to foonsed scevics
delivery medel. Texana iz expanding its collaborlicn with the Vniveraly of
Hasugton — Clewr Lok sid will be contraeting with Lhe Lniversitye for the
delivery of service under cthe [2ARN Autistn contract.

Tuexuna was selecied n June o Qws regional bub lor DDADNS implementation of
Madical, Behavioral and Pivehiatrie Services for 2 12 county stea. This i

Sunded by a 3 pear federat pravd Mowey Foflows the Person (MFPP), Thouzh

1he grmt was approved by the Conler Tor Medicaid and Medicare Services
fUMB) for 3 rears, 1DA1XE 15 reguired o get approval for year your's Tud gel,
The lunding for FY 2006 has not vl buon apgproved By CWIS at is expected
b 10415713 The funding lesel is expected to remain the same or mercase lrom
the contract amouet for FY 2012 (53233,332),

[3A1E was appeapriaes] B1RA million mn new fands v the Legislatme to
expamd crisis response through the Local IDD Aathorities, They have slaled
that they wanl (& lund boly pew aod exisling programs acress the smae. This is
a potential oppartunity w secure fooding o support cur Behavier Slabheation
Toumy (BeST) hal 1s alveady cstablished lwough DSRIP. Fanding, will lkely
be determined theouph a request for peoposal (ILFL7) later 10 the v,

DSRIF;

The Budgel imbalanee dus o the liming of the DERIP payviments condioues in
EY 20146, Bl is somewhal improved feom previons vears os  of the §
Projects are on track b acltieve mictrics within the demonsiration year (DT
All projects are yelisving meloey inidenl led demanstration year, except tor
BH Criziz Ceonter. The EH Crisiv Center will nof acliivve the DY A medric of
824 imdividuals served by the end of the DY 3230475 and iy will fove fo
eaFrieer gefiieverment of e meteic to Y 5. If the metric iz achicved by the
sl reportiog: period that cod 3731716 then we ean cxpeel The LYY 4 payinent
i 5240 LS i 1Y 2006, B not. then paymenl will notaccur antil Y 2017,
The timing af DSRIP paymicnis s causing an exfrene cash flone sifaation,
vapaetilly with the cammyvover siludiion with the BEH Crisis {lener.

Phe 5 vear 1115 lealtheare Demanstreation Waiver cnds 9/30716, Wil reecive
Limal paviment [or DY 5 pavment in FY 2017, dher fee 5 pears of e weiver
Texana witl Rave veceived 327 wmflfion doflury in pew fodeval fends ond
hired 123 new siaff.

All pregesis wall be 1o o posilive position alier receipl the receipt of the final
PRt



CMS has mrede cfear fo HAESC that DSRIP in not samething Hiat the ) plan
bt fund ndefinivedy.

There ure sy unknowng oo warvor 2.0 and what the waiver reocwal will
loak: like, but the extension principles Fefude:

N Strenglhen leallheurs systcms

u Mamtam progeam flexibility

A Farther integrale with Texas Modicail managed cure onruniealions (3C Cre)
2 Sresrnline sdounistraties requircments b sustaining/replicating hest
practices

The lulee loaskes do nelude repional performance pools or bonuscs based on
ontecrmes. May see S — 1% ol the DSERIP Luinding Do 4 vewion cenvertad to a
perlomnanee ooms pool. Sore peneated daca v provider zenernted dais will
Bz useal lor perlomwinee bonus pools, HESC wilf send the cxfension request
for CHE by 9430595 and pooposes o cantinue Tungling authe I 5 Tymding
fevel of $3.1 billion statewide.

Sestainabilify seeds o be gur fociny rroviag formeed. We need o begin
aligning willy the health plans and Medicaid benefit package for our IX511P
projects. We yre workiny with Tejos Health Manapement — which is a
collaborative of 12 centers o identi [y appariunities.

Iealth plans conlrwted with HHSC have portions of thelr funding tied to
health onteomes. LIS 8 asking healih plans we da collabarative plans will
1RIP providers o mtorm the Medicaid benefits and alipn with the gqualicy
owtoames decived lram [ISRIP, Pl hove anoual Perfornwrce fmprovement
Profecty (PIPs) that addross population health iszues based on regional data
derived Trorm their exiomal gualily revicw onranigation, We are looking at an
apportunty to submic a propasal 1o wark with (he Tesas Children®s Health
Flyn 1o address an improvement on a special popualation. babies [0-3, threouagh
aur 173 and BCY preogrun, We meed fo fiad waps fo inroducesadicale health
plans on NEW we oo assisd Yee in meeting their yoals of improved potierf
aaddonres B e regieon so \hal they mey sce 1t as an advantage to include us
m their planning and funding.

FITESED alse weanls Lo gee w TSRIP prajects inform the Medizaid benefic on a
going ferward basis, Anather apporlmmily wia ave explome with Tejas 1s to
PHTLICIPALE N A demiensieaiion praject with ialied Healtheare (T fo
facreaie pivesy fo Behmwvior Anatysis (B4 Services. UHC 1z the
wcrmediary for 1ri-Cace in the western region ol the Limilel Stales and is
very Tumilior willy Dwe tmpact of BA scrvices through Tricare’s Auntism Care
Pemanatration. This hys the: polential w allord coveraec of BA services to
Meicatd climthle enrolled 10 the LT healih plan aond peavicle Tuether
evidence ul'the positive Impacl of thess services on health outcomes. Cher



Wl
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IX.

ifiirmiie poat i fo xee Brhavior Arnalvsiy as g Medicqaid covered service
frcluded in the state Medicoid (k.

Mhynmy snkes] Amanda for ber revicw and following a brief dizcussien of the Budper,
called for a motion fram the Board.

A motion was made Isv 1 (. Whitoen to approve the 1Y 2006 Texana Center 13udget. and
Salary Classilication Plun us subrmiled. Dennis W, Youwng seconded (e maoion, Metfon
Carried.

AN LARECUTIVE (CLOSED) SESSTON WILL BE HELD FOR THE FOLLOW NG
ILRMISES:

Fite Board emtered inte Execative sessdon of WIS AM. fn diseuss Bre folfowlng;
=  Deliberation Beparding Current, Pending, or Ancicipated |.iczation

© Woddlu Eono v, Texans Conter
= Tuleo v lexana Canter
w legsyigy Spencer aod Shalaing Jamaes v, Tesana Conter

EXRCLTIVE SESSIN RUTURN TO OPEN SESSION AND CONSIDER TAKIMNG
ACTICN ON THE FOLLOAR TG

Tlre Board revarned fron closed session and sntered bt Repalar sesiion ol 1020
A

=  Deliberation Bepgarding Cuwrent, Pending, or Anicipated Litipation
Thete wys no uelion o labe rerarding Cuerent. Fending or Anticipated 1itipation.
CFLITRIE IILISINLSS

Denmis menmicnesl he would nol by (o atlendance at the Board mecting scheduled for
Mevember 5 g he will be out of tnwn. [ianne reminded the oard members w be syre
and add the Board meelings datos 1 heir colendars so ey can work thelir schedules
aroumni| the dates. Dianne asked Rhonda o email the schedule out to Board meambers in
casc they don’t have o copy, Thers wus & brivl disvussion of the possible need [or
Lmergeney mectings aud protocol which will k2 fallowed it one s needed.

NEXT ROARTY OF TRU'STEES MEETING

Dianne remindel the Board Dl the next Board mecting was scheduled for December B,
2006, She also mentioned that Hoard pictures wonld be taken ab this msefing lor Rands,
Mav and Mooy,



Xl

ANKOLKNCEMENTS
There were no anaouncaments,
AR

The meeling adicomed at 1027 A M.

Respeotully submitted,

Recbrding Sccretary

Approved:

m'ﬁa/ ek7=m

unne: Wilson Date
Board Chair




