Texana Center
Baard of T'rustees
Minntes
Date: December 7, 206

U the above dale the regylar mesing al the Teamz Center Board o Triesess was Tell
1o the I, O Wlatten Conferences Eoom in Building A at 4708 Alrport Avonue m
Kosenhers, 'l exas.

MEMEBERS PRESENT:

Dimme Wilwon, Beard Chair
Willia (rreer

May Tupu

Mary desVipnes-Kendeick
Fawndly Boichurdi

Anita Christensen

MEMBERS ABSENT:

S Fapan
ennis W, Young
hdpry Falunkewive

AN PRESFNT

Creoroe Patterson, Chief Pxecutive {fficer

Aangrdy Darr, Chiel Tinanvial Cllwer

Dot Preisler, Dircctor. Human FResources

Tracey Shaw, Director, Developrient & Communily Eulalions
Sherl Talbol, Dircetor, Authority and Admissions

Kate lohnson-atapoe, [irector, 11312 Specialize] Services
Lor Bareus, Complinnes Oflicer

Rhonda Hodoes. Recording Secretary

STAEFF ABSENT:

Kevin Barker, Dareelor, Provider Services
Shina Tinberlake, Director, Behavvicral | lealtheare

ULESTS:

Thete were oo woesls Inultemlance,



Lo Call T ORIER. INVOCATION, DETERMINATION OF QUICHELN AN
FEECOGOKITION OF GUESTS

The mmecting was called fo order at &00 AL by Dianne Wilwon, Chair, Willic Groer
gaid the invocation. The Board Chair detectnined there was a quoram to conduct the
miesling,  There s no cormesponduenee 1 dizenss,

M RECOINTITION (0 AR ENCES

IFianne recoamised Dennis W, Woung, Mary Zdunbewive, ol Sue Fugan us belng
absont troan the roceting.

1II. APPROV AT OF MIMNUTES

Seplember 28, 2016 — Bound of Touglecs Meeting

IHanne questioned swhether the loard had any addivioms ar correciions o Lhe
minuius being submilted froon the Seplember 28, 2016 Board of Trustoes
meeting. Anita Christensen asked for a correction to the Pxecutive Session,
seclion X001, o add bur nume e 1he motion a3 the perzon who woled no and
Muary desVignes-Kondvick asked that T add ber name as the persen whe
ahsmained from voling,

A motion was made v May Tape to appeosve the miodes inclading 1he
eorreelion e disvussed, Bandy Beichard! seconded the motion, Adefion
Carried.

IV, THE BOARD WILL CORSIDER AND TAKE ACTTTON ON THE FOLLAPY ENG

IEHEMES:

Feview and Censidet Appeoval of (Giroap | lome Purchase and Financing

Diunme asked Amandy Drarr Lo prescat information on the purchass of 2
group home in Bl Campo.

Amanda mentionsd the bome was [ocated ar 2808 Myatt Lane in Bl Campwe,
X and that it wonld be operaled gs 0 4 el group bome as well as
providiny [aeility pospite services it nocded. %he alzo discussed that we
cutrently have 2 individuals an the waiting list [or group hotme plagemnent,
Amunily conirmed the heme has been inspected by the Facilities
Maintonance Wanager. She mencioned that the awneris a relative ol a
person being served by Toamnd Cenler, Amanda erded her review crsurings
all ot the duc diligence activities either have o will be completed which
ineludes the Inspection, appraisgl and all appropsi
nolileslions/veriileeations and asked that the Board consider the follewing
recotnmendation:



b

¥i.

The recommendation 1s Al Owe Board of Troslees sulhorsces he purchgbe
ahd financing of a proap bame in Wharton county inclodiogs:

Authorization to financs the purchase a group bomw and renovalivns o
the home W ompke 0 ADA geeessible. ‘The hame is Incated at XEOR
Whvatt Lanc in Bl Campo and the owner has saerced Lo sell Dw proper s
for H 126,70, We estimate the caat of renovations o be 533 300,
Authertzulion lo sceurs 4 15 vear loan with Prospenty Bank af current
iFTEISST rates 1N an amount noe to excead $128, 000,

Aumberizution lor Oevrge Pullerson, Chiel Bxegutive (MTicer, or
Amanda Dare, Chief Financinl Officer, to sign snd exccutc all
covumnents related 10 the above aclions

[ Jianne thanked Amanda for 1he presenintion and asked the Board if they
had sy questions, Following a briet discission egpanding the proup
horne, Phanne called tor a mwion.

A mation was made by Handy Reichardr to approse recommondsation to
purchaze u roup home loculed al 2808 Myult Lang in L Campo, 1K,
melouding the approval of all stops as lsted below:

Anvtharieation 1o thance the purghase a wroop heme and renavations to
fhe home 1o make 0 ADA accessible, The home 13 lovawd ol 2808
Syatt Lane in El Camge and the owner has agrecd o scll the preperty
[or 5126, 700, We emtimmule the gost af renoseyliong 1o he $35 300,
Authonzation to sceors & 15 year losn with Prosperily Bank 4l cunvenl
intereat rates in an amodnt not o excesd 5178000,

Authorisalion [or Goorge Pallerson, Chicl Fxeeuve CHlicer, or
Amanda Ldare, Chief Financial {fficer, o sion and cxcente all
docurnenls relaled v the ubove welions

Willic Circer seconded the motion. ddodion Carried

EXECUTIIVE SESSION

The Board ard SLT entered inte Evecuiive Session of Y08 A M.

Al EXECLUTIVE (CLOSED SESS0M WILL BE TILLD FOR T
FOLLOWTNC PTIRIMOSES:

-

Dicliberalion Beganling Cwrent, Fending, or Anlicipated Liligation

lgalbig Bao v, Texann Center

RETLIEN PO OIEN SESSICM AN CORSHMGL TAKING ACLLON ONCLIE
[OLLIPNING:



¥l

VITL

The Board and SLT revuiaed o Regalar Session af :20 AM. Vhere was wo furiher
wefion follewing Evecutive Sexvion,

CFTLER BUSISESS
There was no other business to discuss.
MNEXT BOARD OF TR STEES MEETING

Dhiamne asked that the Board add the Tanuwanr 22, 2017 Board mmeeiing/iraining Lo their
calendnrs. “The meeting will be held at the {Hd Richimond Oowthonse.

ANNOLNCEMERN TS

Dianne annautced that the Texana Annual ToeOff would be held on Apl 10, 2017
al The Weson | akes Countrey Club which s logated in Pulshenr Texas,

AN

The mecting adjourned at 2:24 A M.

Kespectiul |y submitied,

Khoodde Uﬂé{(ﬁ

Rhonda Hodzcs
Rgtording Secrefary

Approved;

o e

Dianne Wilaon  1late
Beward Chaar




