Texana Center
Board of Trosiees
Miontcs
Mhate: March 23, 2006

(I the alwave dace the regelar mecting of the Texana Center Board of 1'mistess was held
in the Avdilorum in Building CF at 4410 Alrport Avenoe in Bosenberg, Toxas,

MUMBIRS PEESENT:

Dianne Wilsorn, Mownf Chair
Dennis W, Yowrg, Viee Chair
Anita Christensen, Secrelury
Sue Pagan,

May Tape

T Whicten

Willie Greer

Randy Keichandt

MEMRBEES ABSEM I
hary Rowe Zdunkewicr
&TAI'T PRESENT:

Credrge Pullersen, Thick Exceative Officar

Amanda Dhare, Chief Financoak O)MTiger

Shena limberlake, Dircelor, Behavioral Healtheare

Pt Preislor, Ditcetor, Fluman Respurces

Tracey Shaw, direckor, Developmenl & Community Relations
Sheri Tulbol, Dircctor, Anthoriey and Admissions

Kevin Barker, 1direcoor, Provider Services

Kate Tohmgon-Palugoee, Diveetor, IDD Specialized Services
Lurl Marcus, Campliance Orficer

Fhenda Hadges, Recording Scvorclay

GUESTS:

Carol Harris, NAMI Fort Benl
Andrew Crraesser, Enlerprise Holdinps Foundartion
Larry Davis

1 CALL TO QRDELR, INYVOQUATION THITERMINATION OF QUORLR,
RECOGNTTION OF GUESTS, AND CORRESPONDENCE



T,

1.

The meeting, was called 1o order al 9:00 AR by Disnne Wilson, Chair. Lxennis
Young said the imvoeation,  The Board Chair determined there was a quomm
present to conduer the meeting. Dhanne welomed guesls wlo were inoaltendance.
There was nn coerespondence Lo dizeuss,

EECOCGNITION OF ARSENCES
Chumne recognized Mary Sdunkesize as heing absent fom the mesiing.
PL ALY COMMENT

Idanne reconize] Carol Huris with NAMI Eorr Bend az wanting 1o mahe &
public comment. Carol disteibutacd a leter o Pylrvia Suninser Lo Qe Texana
Board regarding WAME For Bend's key issucs and concerns for thase living with
Menlal Dlness, She brnefly read che letree. Dranne thankes! Carol ot her
COTMLEIL.

CHECE PRESENTATIONN 13Y ANTIRLEW GRACSSER WITH ENTERTPRISE
LIS FOINTIATION

[hanne introduced Andrew Groesser an sszociale of Enterprise Holdings
Powmelulion who had a prosentacion to make o the Board. Amdiewe mentipned he
was with Enterprise Rental Car and hrielly discussed his sirong relationship with
o Ewer ol Legacy Fonl in Roesenborz, He mentioned ot had nteoduced him
1 Jub placement progrwn at'lexana Centar inowhich Bnderprize las now
cmploved one of our clienls lor the nexl three wears. He also wanted o present a
cheek in e ampeunt of 52 300 to Texana Centar which is dedicaied w Texana's
Behaviar Stabilization program, 1Hanng unked Androw and Enterprize for the
donaticene yund [he hiring of one of Texana's clients to work af Lntarprise.

APPROY AL OF MINUTES
» Januacy 272016 — oun] of Trustees Mecling

Dhanne queatiened whether the ourd had any sdditione or correctons to the
mictules beinyg submilled Tom the January 27, 20106 Board of Trosees:
mwvting. Dhannc mentioned an erar om page 3, Secion V.o Tem | of the
minates. Parugraph vaas stated tha “1C Whitten mentioned thers was an
eyl of pade 54 of the andit eeport™, bat it was Jignne Wilsen whe Tound
the erroe

Jomotion was made by 1L Whillen o spprove the minutes with correction
ol emor oo page 3, seelion ¥, Ttem 1 as discussed. Randy Reichard
sceonded the motion. AMadien Carvied,



WL CORSENT AGENIN I'LEMS

1.

Approval ol Leades

Manne asked Keyin Barker 1o present to the Board information an che 1wy
lezses being considered for approval.

Kevim prescnled lease mformation tothe Boacd om the ol vadng leyses;

lgerning Center in Matazorda County (Bay City) lffecrive
241520060 and ending 2714/20E7, R 1L950 per monlh

Gieaup home in Seuly, TR - Efcetive 4/ L2016 and ending 373152017,
£1,320 per manth

IMianng wskl 11 the Board had any questions for Kevin, Fhere were nu
gquestions. [Hanne called for a motion.

A moelion was made by Randy eichardt to approwve the lenses as prosaalad, 1.
C. Whinten seconded the meolion, Moo Curried,

Wil THE BOARD WILL. CONSIEMAR AN TAKYE ACTION ON THE
FOLLIPEING TR,

[oview and Consider Apprival ol February 2016 Financial Roports

Dianne aslied Amanda to present the February 2016 Fiumelad reports to the
Baard. Amynda reviewed the follewane information with the Board, Therg
wils # briet discussion eeparding the divisions whi shesses] o defieil and
actions being laken by Texana Lo mprove those arcas;

Adter the first six manhs ¢loperadons Do FY 2016 the Center has achieved
an excesy ol revenues over cxpenditanes of S5 A3 690 primarily o o nesidl
of the Jammary XS pavmenl e expenses ineummed ooprovieus voars for
3% 510 4, Rewmuoving the $35,49% 207 federal DS payment for expenses
menred m provious fiscal years, provides a more aeeurale pleture ol FY
20116 amd rellects u oove Cepieul patiein of a deficit position of (32,493,317,

flraleliphsy fefnde:

The BEL IAwisino has an exeess ol tovamues over capenditures of 129,286
veur-l-dule, The Doparttment of buae [lealth Services (1351151 conln]
amendmcnt for $1,3HL38T in new Tunding 1ot crisis slabilizalion beds was
eflective 1171715, These [unds have sn assoclarcd contact measure ol
serviny 363 elients per fiscal sear or £F cliens per manli, In the 4 menth
period fram 11715185 — 2720 16, wn average of £2 .25 clients per month have



hesn provided cootraetzd inpalignt services resuluing inan anfavorahle
vamdnes oo I HS Generdl Fevenus: camead.

Begimming 1201715 we egan sepuraling on the general ledger the Medicail
paymicats roceived from the hlanseed Care Crzsnizstions (MOO) loom
thige received foo traditinoal Medicaid through RIS This was done o
Lavalidale cusc of Teperting o the slale which distingoishes between, the e
tvpes of Medicaid (manaped care va. traditional ). Lhe budpeted amounts for
The: RO Lype Mehauid gecounls are reported s eeea py These Tulgeted
ameunts arc included in the associated pon-MEO Medieaid accounts,

IDD Provisder Semvices Division has an caeess of cxpemdilunes over rovontd
of K149 412 vear to date.  Residential and respite services both have pvet a
A% neguilve budgel varlunee moyveur La date nel pasitian whivh s driving
the deficit simation in Provider Services. The deticit 1o residential serviees
i impcted by redoced IS Willing doe we Medieaid eligibilicy issues. The
Jefieit 1o regpite services 13 nnpacted by lhe delivery ol Tewer respile somdoe
for Texas Eleme Living and (reneral Revenue clisncs.

B Anthoricy Scrvices Division has an cxecss of revenues over

ex preieliures Bl 62 vewr 10 date. The Medicaid 13017 Service
Coordination billinr tor Febroary 1w at its highest level this fzcal yewr which
has improved the nepative budeet warianee year to date from T2%, in
Dieeember 1o doss than 9% 10 Februury, Lovwecr Thun smticipated bedienid
billing continues to be partially offser by rednced emplovec salary and
beerie 11 e parises,

31 Spectalized Services b an eacess of revenoes over expenditures of
FLOD, 109 veur 1o dale, All proprane with the exeeplion ol the Childoen®s
Clenter for Autizm (OO AY are 1 a positive budzer position. The CCA s ina
delicil position vl $166, 798 veur ter dule, Servives in the DARS — Autizm
have not ramped up as expected theoupgh this point in the vear and arc

S5 000 belaw projectiang, The privale puy censos af the 0204 35 hudpeted
to tneresse cach month as the year progresses — from 3204 000 per 1nonty o
Neplerrbear 1o HITAN00 per rwonch oo Aupost Foe Vebmary, the CCA
achiceed 70% of the budwet targel of 365,000 por month mdicuting il it
isanlikely to achieve budgered revenue projeetions by vear end.
Approcmdlely 30% o this rodueed rovenue 15 puriisllhy ollsel by recdoced
etnploves expenses.

Dianne thanked Amanda for her report and asked the Board if they had any
guesiions, Thers were ne guestions. [innne called Tora melion.

Amrion was made by Way Tape o accept the financial eeport as presented.
Dennis Youny seconded e molion, Medion Carried



2. Review and Consider Approval ol FRAC Recommendation
Creovge askod that the Board consider apptoval of change in stmeture and
operating precedures for Tewana Dogal Planning and Neweark Advisory
Commiltew, He prescoted the following backsround fonmation:

ke the TYRNE and DADS perlonnanee conbacts conlan speeiliv
Provisions that describe the puepose and compesition of each centet’s
PRAC The provising relevant 1 this devurment ure as [ollasws:

2 Uhrowah ics local Toard, appainl, charge and soppotl ane ar roees
P ACs nueeessary 1o perlomm the comitlee's advisone funetions

& The PNAL shall b2 composed of at least nine members, 30% of whom
shall be clients or family membuers al clents, incloding Tmily
miembers of children or vouth

o PNAL members shall be objective and avaid even the appearimee o))
vontllivls ol mletes o perfonine the mosponsibilioe: of the committec

o Contractor { Fexana) shall ensoee that the PNAC has aceess fo and

repaorts o Conlrelor’s Board o Trustees al loast quarierlys on s

rlated to: the nocds and priorivies of the LSA (Local Service Areal,

inplementation ol plans ot conlragls: and the PR AT uelioms thal

rowpond e Bpevial assipmments aven to the FNAC by fwe local boacd.

Contractor may develop alliances with other T1EAT A% 10 form

el PRA

< Contractor may develop a combined mental health and L1313 PNACIF
cortbzclor develops such o PYAC, The 3076 ¢hent yud [amily menber
teprescitation shall consist of equal members of mental bealth and
HY eliznts and Gursily roecnbers.

[

Consistent with these peovisions and as a resnlt of experience with the
currenl, FhAC proweys, 11 Toxans Cuenler stall and Board Lisison o the
commttce recommend the following:

o Althougzh there have boen members of the community who have
appliad for mermbership oo The PNAC 1 do so woulil expand The
memborzhip bivond the coment nine. Tt 1s recommacnded that
committes membership remaing al nine. Most boareds ol cotmrmiiess
[ el & mine membor compesition 18 the nghl siae as, [or oxample,
13 our Beard of 'mustees and mast ather centers.

i L is reeommmended that allendanec il mweslings be Dmiled @ the nine
commitioe membors. 'L exana Center staffl and the Board
Linisonis) The only exeepiion i L fom e w line $he conmi e
Y mvite non-members to atend to provide cducation or conzeltation
o the comimittes an oolters wnder consideration. Thers is ma legul
reguitenanl et PHNAC mectings be open to the public or mo allow
wunvited visitors to attend and comment. The eecent practice of



slbvwing visitors to participate in dizeussion by caused the commitle:
to deviare fram it mission (see above) and chams: the foces from the
freedy send prasadlios of the entire LEA Pwhich ineludes all six connivs
served by Texana) toomore narroewly Gocwsed issues reluls] oo
specific interest graup, Tl 1= not the purpose of the committee,
Wisilors will be able to atrend Board of Trosteess meelings and nskue
their issues known via publiv eommenl,

o 10w recommended Lt the current membership he evaluated to ensuce
that the conwnitoee has the required mix ol members, and i not that
steps e taken 1o comply with the contact requirciments.

Croorge ended his review by wsking W 1w Board of Trusteos approves the
changes deluiled above for realiznment and amending membarship of the
Lowal Plaonug and Metwork Advisary Commitles (PRACY 1 mect the
requirentent: exlublished in the porfonnance comtracts with the lexas
Departinient of Starc Health Services (13S115) and the 'Texys Departoenl of
Aring and Disabilities Services (DADS),

Dianne thanked Creoeme for his imfpomylivn snd asked the Boand if they had
any questioes. There were no questions. Diante called for a mation.

A motion was made by Rundy Relcwrdi 1o approve e chanze in soructure
uril wperaling provedurcs for the texana Lacal Manning and Nelwork
Advisory Committes (P ACY s presenled, Soe Fagan sceonded the

e i, Mestierr Carriod.

[Review and Cunsider Engagement of Indepondent Avditor for vear ended
Bupwst 31, 20106

Ammunili began her review by providing the following backgrovnal
mformarion.

The Center is required to oblain y comprehensive Onaneial and complianes
audit ewch weur in wccordance with the Texas Llealth and Safety Conle
Scelion 334 and the Llealth and TBuman Mervices Commiission's Guidelines
Sor Arwsed Fingneled woed Complianee Awdfits of Cometuuiny MEFATE
Cewrers, The Center can engape the same audit linn Tor oo more T any
six consecutive years, The Am ol Sanderseny Enox & OO0 L1 has
cornpleled the [maneial audit for Texana for the past & vears and oow wedit
fin must be enpaped lor the 2016 ausdil,

Dravis FKinard & Co perlormed the audits ol the Conler [or the six vear
perind between 2004 and 2009 before reaching the six year limic and ane
vory familiar with Texana Centee and the wwdiy reguirernents ol our funding
aources. | he atiached audil engagement lotter is for a one yoar enpapemeant.



Yill,

[A.

CParsmant o Pexas Govemment Code, Chapker 2231, Sobchapeer A,
prolessional savices meluding financtal anditing are sabjeet to bidiling
requarenents and 2 sole sowres method] ol provurement may b wsed,
Amanda completed hor review by askiog that the Board of Trustees approve
thir Awdil Engazement of Davis Kinaed & Co, PO we provide the Annual
Financial Audit lor the vear ended Augost 31, 2006 Lo san amount not to
erpeed F3LLE00,

Ihanne thankes] Armmanda [or et report and asked the Board if they had any
gucslions, Thore weee o questeons. [danee called lora mafien.

A mialion was made by J. C. Whitten to approve Hnpanement of avis
Kinard & Co, 1'C oo prosvide the Aronygl Vingoeial Awdil or the vewr eoded
Argust 31, 016 Jor an smwount not to cxceed $31 300 of as presemed. Nue
Faman soeonded the motion. Morion {erled.

THE ROARTY WILL DISCUSS THE FOLLOMWY I50r TTHMS WD NG
ACTTON REQL ALY

o Lpdate on DAHS Financial Review
Amynidy provided a bref review of the [Deparoment of State and [lealth
services financial review which was recen|ly compleled, There were no
findings us u regull of the gudil,

IHanoe thankesl Amaunda and her st [or bavine 8 rest audit

AN EXECLTIVIQCLAMED S1ES310N WILL BE HELD FOR THE
FOMLLOW NG PLIEPOSES:

The Beard cotered inte Executive session at %:52 A.¥. to discuss the
following:

= Deliberalion Fepgardimg Corrent, Pending, oc Ancicipaced Lidgation

w Phlyslb B v, Toxans Conter
= Tuloo v Texana Center

LAXCCUTIVE SESSTORY RETUIRN T OFEN SESSI0N AMNTYCONSITICR
TARKING ACTHIN O THE FOLLOWTING,

The Baard cailegd Fxgewtive session at 10:00 AR

=  Deliberation Reparding {urrent, Pemding, or Anticipated Litigalion



X1,

I

XIIL.

AW,

Rhonda Hodues -
Regbrding Secremry

ice (hair

Therv ywas no setion lsken by the Beand on the currenr, pending or antivipated
litiszarion.

OTHEF. BUSINESS
WNIHT BOART OF TRUSTEES MEETING — Wlay 23, 2016
ANNOTINCTMENTS
& Texana Tes (N7 - Weston [akes Counlry Club, Monduy, April 4, 2006
» Annuyl Texas Council Conteronce — Grand Hyatt, San Antonio — June 22-24,
2016, DHanne mentioned there would he a Board 1. 1" dinner on the 23™ and
that there wis 1 °lrustes’s brevklisl on the moming of the 24", Rhonda

Hodues mentioned hotel infarmation would be available at the end of this
month.

ADIOTRN

The mecting adjourned at 1045 AM.

Rospectfullyr submitved,




