Texana Center
Board of 'T'rustees
Minutes
Idate: May 25, 2016

Ol L abeve date the regular meeting of the ' exana Canter Board of 'l'eastees wias held o the
Auditorium o Boilding 43 al 49760 Aiporl Avenwe In Bosenbery, Teoxas,

MERBERS PRESIN T

Dotz W Young. Viee Chair
Anin A hrisieresen, Seorelary
Sus Fagan

L Whicten

Weillic Greer, ardvel 9515
Mav lape

Wury Fose Sdundussice
Fandy Reichardr

MEMEBEERS ABSENT:
[hymne Wilson, Bowrd Clear
LA PIRISEST

Ocorpe Patterson. Chief Execulive (Hger

Armgrda Py, Chacl Fiuneial O lieer

shona Timberlakc, Dirccter, Behavioral |lealtheare

Dot Preialer, Direciar, umyn Besouroas

Tracey Shaw, Divector, Development & Comenuanity Relations
Kewin Harkar, director. Mroocider Serviges

Koute Juhtson-Palagoe, Direelor, IDD Specialized Services
Lot Marcus. Complianee Otficer

Larey Framg, 1 Crises Sevvives Sanager

Fhda Hodwes, Becording Scorctary

SAFT ARSI

Sheri Talbed, irectoe, Aunthorily omd Admissions

GLERTS:

Commizsiency Richard Morrisen, ot Beod o Drecinet (ne
Warne Adlen, Wharkn Coumly Residenl

Clidond Guee, Forl Bend and National AN
Latry Davis, Fort Berd MRl



Baw Dravis, Fort Bend WA

Melody Lin, Vet Bend NARKI
Ful Surmner, Fonl Bond MAMI
Carol Harria, Fort Bend s AML

L.

L.

IIL.

I,

CALL TO OFEDEE. TSVOCATION, DETERMIN ATICN OF QUIORL M,
LECOCN TN O GLESTS, AN CORRESPONIERCT

‘Lhe meeting was called oo oeder at AR A by Dennis Yoonn, Vice {Chair. Kesin
Flyrher zuid Dw myvoculion,  The Bourd Chair determine] there was @ gquaoriom pressal Lo
conduct the meeting.  Dennis weleomed guests wha were in atrendance.  herc was no
sorespundence o discss,

RECOCTMUT IO O ATRSENONS

Dennls recopnized Dianoe Wilson as being abaent [vomn the meetine.

PUBLIC COMBIENT

Public vcommunts were made by Wapne Allen, Larry Davis, Mclody Lin, Pat Somner, and
Carnl Hlarris. ennis thanked them for their commenis.

APTROVAL OF MINTUTES
o  March 23, 2016 — Board of Trustees Mecting

Denmiy gquestioned whelher the Boswrd had any wddilions or vomrections e the minutes
bwing subiratted from the March 23, 2014 Board of mstees mesting.

A modies wen Frgole e SO Wlknrey to apparve e miiiides ar subydnied. Adory
Lfuniewics secorded the morion. Maotion Carried.,

THE BOARD WILL CONSIDER AND TARE ACTION ON THE FOLLOWING
TTEME:

L. Review and Censider Approval of April 20016 Financial Reports,
Dranmiy asked Aumnanda to prasent the Apeil 2006 Financial Repors to the Board.
A revicwe] {lw dollowine frnancial informnation with the Board:
The ITH Divivien conlrl amcndment with the Department of Stale Health Serveices
{DSHS) for now funding for crisis stabilization beds continues to be below tarper
due to the delaved 1171713 slan, date. Throwgh April we have served 100 palients

Tetaling 943 bed days of owr annual combract tavget of 363 paticnts and 1825 bed
davs. This achizverment level of 52% of the hed day 1arpet throegh 66% of the fiscal



year 18 esulttng in an unfaverable variance on 138115 General Bevemue carmed, As
thiz iz our first year of Tunding rom 1he Pywhislne Emerpgeney Services Cener
(PLSC) bucket of [unds, we are not cortain how unspent fand will Be bynlled ab be
conclusion of the contract period and whether we will have 1o retumn funds er retain
thern Lot anather wse,

Acrnas all tvpes of Medicaid, buth puid lbrough TMHFP and the MO 0% s, the BLI
Mivision iz (9.3% ) under budsct projections resulting in an wnlavarable variymes ol
(51945957 for Medicaid services. The Adull, Menlul Healll conbract target of 2,468
servesl per menth conlinues Lo be g challenge to achizve and for the month af & pel
wis dt 2351 mdividuals served.

Sarvles Target Count by Somponant
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IDD Provider Services IMvigion transitioned the service delivery sysiem
infrastructure 10 suppart 1he burgeoning Jelivery of CFC services such thar in the
lasl lwo mwnths we have scon two consecntive montha of Feorable e,
perfommance. Y13 the Division reflevts un gxeess ol tevenues over expenditurcs of
S35 247, The procesy Lo roview serviee documentation provided by contract
providers was overhauled to provide mote veeoros guulily oversizhl and limaly
data entry of services both Tar bilking und reportinge to the state.

IDD Authority Services LHvisian confineess 1o balils with slall tumowver 25 the
difliculty/complexity vl the job coupled with the salary leve] that the races will
support cononue o cxert pressure. Lower than anticipated Medwasd billing
continues to be partiallv aliset by reduce] emiplover salary and benefit expensas.
The DALY perlommemes mwonthly coorract tarpet for individuals served uruler
general revenue is 181 and all threz 11217 Divisions have combined o cxeced target
expectliong by aver 20% cach quarter serving on average over 220 each moanth.
There are cxeess rovennss over expenditures of 386,562 vear b dale,
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T Specialized Serviees has un exoesys ol revenoes over expenditures of $104 836
sear u date, The Larly Cluldbheod Intervention (ECH) progiam was ane thal we
highlizrhted duringe our bodoet discussions lzse Sepiember that bl s1emilicanl



challenpes, There was a musalignment bevween legislabve inlenl wd ECT contmact
cxpectations in 20142103 which resulied o & sipnificant reduction of funding for
HC providers acress 1he slale, ECT was funded based an an averge o’ 2.9
delivered hoors per child/month. FCI lendership o, Lhe slale deency set the
contractual requirement gl 26 wveraee hours, Thus, when EC contractors achiecved
268 avoree hours, the Lesislature perceived this as nol meeling legislulivie largel
and reduced FY 2016:2017 funding level, The Texana FCT program had been
underper lomming on ths melic achieving 223 averape hours in 20014 and 2,28
averaEe bours i 2013, Through sigmleant e, and keadership of e FCI
tnanagefnenl and dicey! vare stall, in April they cxcecded the contract tarpet of 2,73
gverags hows by performing at 2,32 averace houts. The nyrmber wf children served
CONTiNues to be alwyve 460 each month, exveeding the contract target of $39. 1his
prasilive perlormanes o average hours and oamber of children served is henelicial
n positive budzer performance Y11, bl the rale culs Intherapy services mandated
ls5 thes Bast legislulive session conlinue to loom. The law swit against [REESCT chat badl
iy Tale vuls on held was thvown out by che cours in eurly May god moch
wicertainmy remaihs. Potenial impue] 1o our ECI program 15 an anoual loss in
revenue ol approsimately $50,000.

Emerging Issues — Environmental Scan

STAIR Kids

Eaolls out 1151716 180000 estimatzcd ¢hildrem
Eligibility — Age 24 and vounger with cither 881 and 55T bedicaid, 551 and
Meulicure or MDCE,

o  dandatory for HCS. TLIL, ICE and YIS —aewe canes througl SMC Qs and
[C185 theouph warvear

o OWorklowl eslimale — 10% or 18000 children may be reterred 1o LITINDAS
lor TDVEC s for LOWC deterrninacions

* Husiness as wswal Toe (DI TR, TCOT TOM and ECTSST - continue o bill
Lo TMHP &5 these st nen-capitated services

Certilied Community Behavioral Health Clhinies — CURIICs

s hxesllence in Mental eallh Ael created CCBHCs — cquivalent to FQIIC
eolwured cost bascd funding for Medicaid cliens.

» lexas | of 24 states awarded 3AMSHA planninge grant,

e 2 yeur demonstranon —initially & legislation inteodoced (o expand to all 24
states

s  Teomnmunily eonters in Toxas — 1 private entity selected woen (hrough
certification priwess,



&  Bring described as 2 teanstormational change 1be seope o which hus oo
heen seen sinee 1he T8 Conmpnnnity Menfaf Health Acf which was the
menesis of the current cammunily centers in Texus,

o Mo ingremnetal changs — bt TRANSFORMATIONAL. This is not
bustness as usual.

#1135 being sand that In 50 vears mstory wall ool bacl: to teday as the
beginaing peint af @ #ew trajectory for communily MH sorvices

o lexnay has sd they plan o proceed wath the now mode] evan if NOT
selected as a demonsteation stule, Thiz is signilicant as HHSC views this as
o potenlizl model for Texas moving forward.

1115 Waiver

o LIY & lransition Yewr Proposul Approved by CMS — 13 months - 100416
23LT

« Tomaintain Y 5 funding levely

s o bomes poal during DY 6

= HHSC rules snll ineludes provision to recoup Y 6 funds if decizion s mole
iIn IV 7 to discontiome projects

«  lexas must (fgore oul apath 1o eover the uninsured  or wie are (o for a rongh
pullas CRS hae reileraied they will not continee to fund 151410 and
Tmecampenzated Care (107 in Texas 1o cover henulthynne thal woudd be
coverad wrnler Medicaid cipanzion

Population

Meledicaid Waiver for the Seriously Mentally 1 {SMI

s Texas is lonking at the state of Vieginia's GAP Plyn — Oevermnor's Aceoss
Plan for U Senously Meneally Tl

# Esscotially a carve out for Medicaid eligibilily fora divymosis specilic
rgel populiaticon — Adull SMMI population

#  NOT Medicnid expansion, which is polincally charged in Texus, Bl eher
rirel 4 spevilic population (like the YES waivar)

& This iz easentially the indigent populaticn thal is cummenily served through
our DSHS perfornmanaoe conbinct

e [norder to inform the proecess, the Tesas Couneil has distmibued o survey o
clleet diaty on ow current MH populations served in order to evaluae Lhe
impact anour gystem ol eare and infoom the sirulegy Lor e next legislative
seasion, Survey iz due May 317

Leading indicators — what directon are we headed — reading the tea leaves?

«  [OBICS 15 creyling enhgneed reimburseroenl for Medicaid cligible for a
e comnprehensive seevice arcay (ML Primary Care, 50T}




b

o Q'otential Medicaid waiver lar the SMT popululion — whicly will mave Lurge
numbers ol gur vinrent patients imto Medicaid managed care. [If approved.
HSEE can mave quick v an implementalion g2 conbuels alroady exist with
MO s aeross the state and itis a simple contract amendment oo add in an
additivmal envers] papalafion.

¢ Bulh will have an impact on the ME performance contract  potentially 2
e seadel havk coniract thal Bovnsas on enteal safchy net fimetions and
remainn e uneovered poplation.

o Srstoinability o DERIP progrms — Z5% valualion Hed o sustainability
planning

This eompleted Amanda®s review of the Finuneiuls, Folluwing a brict
dizcusgsion, Dennis called for a motion.

A mertion way wede by JC0 Fhintes to apmeee the Apedl 20060 Firawcial Repaart
e siehmitted Mo Tope secesclend the modion, Motion Carricd,

Roview and Consider Approval of FY 2017 Fmploves [Bened Renewal

Demus asked Amanda to present the information for the FY 2017 employes benelin
tenevwal oo the Hoard.

Aumanda bricfly discnssed the folbowing backoroand information reganding he
placs being considered Tor 'Y 2007,

Aaelerad

The desired medical loss eatio for onr health plan wich 13lue Crass e Shielkl
CHLTESY T B8.9%, Over Lthe 12 mgnih pertes] througly Macch, 20106 the center
mwinred an aeivied foss e gf $09.9%_ This means that the actnal claims paid out
b BCRE was 104995 of the peemiums paid inover the vear, This 20% overups of
the qemiresl muedical loss rofio puired with & 7% medical trend resulted in a renewa!
increase from BOBS aof 27.7%. 7 of the 12 months used in rating the plan rengwal
excaeded the desired raffo, wilh 6 neaths eoeesding o [00% less ratio,

Adyricepating an untavaralle renewal bused on the reviess ol medicn] oss imond, w
comduetad a Reguest [or Proposal (EFP) to evalwsts othor poteorial markct
solutions. [mted Healtheare responded with 2 299 %4 increwse anlb Aetng with 4
STA% increase, OO & deciined 1o provide @ rosponse,

Based on the current eneolled censes ol 614 individuals, thiz 27, 7% ropresenls un
wnnyal mereuss W the Texamn Conler contrbation of 5938 344

Currently, ‘Texana Center pays [OO% ol e pranium cosl lor eooplosyee only
eovergye wil no vosl tr the cmployee. The SLT revicwed bonchmarking data



regunling emplovee contributicns for health insueance for all the Tesys Cenlers az
well as a survey of over 877 emplovers vonducted by Aon-Howitt, Of the 37 centers
i Texas ceaponding W a beneflls survey, T2% have an conploves contriluion and
the average anployves contretbution is 9% of premiom cost ($54.46 monll), The
broader survey of employars shows thal #8% of employers have an emplovee
crrpteibation ot averazes I7% of prerinm coss The 511 tecommmemnmds tha
Texiua implement a 3%, caat sharing of the emplovee valy promiom cost to begin
to align wich the current cmaployer bonefit landscape. This will resultin an
emplovee contribution of 32032 menth and will offset $223,398 of the
premiom eost.

Added to the health coverawme peovided Tor [l base plun threweh Blue Crozs Blue
Shield, Texann Cenler conlibules an additional $50vear for each employves oy
Huath Beimbursement Account {4 1AM year Tor dependent coverage), This
provides first dellar reimbursernent [or beallh exponses. providing additional
bengliy ynidl the deductible 1s met. The 5101 reconmimends thinl we sfisconttnre the
HRA contribution which wifl resalt in gm annyaf savings of $3208,00¢. The by up
LY plan thal was ollernesd Lot the [rst tme last vear does not contain an [IRA and
111 aelion would provide a consistent approach s halb pluns,

[ surmmigry, e necommendation 131
e o corfiene with Bliwe Cross Biae Shivid

impleieent o 3% cmplopee cost skare of emplovee orly covernge
déscontinge the caontribution for the Heafth Refrbursement Account

(IR A)
o inclicde nof qdditionad cost of 3395, 7468 in the development of the F¥ 2017
DPEraiiRg Hidpmer
Denfal

1elta Dencal has ngreedd f continue with the corment rates with a two vear rate
wudranley Lhroush 873 1518 The eecomumendarion 15 g cantinue will el Drhetal,

Shovt-Term Dizability

CIGNA has apreed 1o cantinue the current mées with a two year vate puarantes
threnge 8:3 108, The recommendation is to continue with (10N A

Long-Term Disability
CTOMNA has agreed to continuee e vurren] tuies willt 4 two wodr rate ouarantee
throngh 831718, The recommendation is to continee wich CIGMA.

Bmic: Life £ AD&D (Employer Paid)

Group Life & Health/Ft. Dearborn has agreed Lo coniinoe the corrent rates with a
three vear rate puarynies through 831719, The recommendation is to continue with
Ciroup Lile & HealthyFt. Dearbom.



Feofuntary Life

Crrony Life & TealhdT1. Deacborn has ggreed 1o continue the eorment rates with a
(hree wiour mle guarantee throoeh #3179, The recammendation i we contiruee with
Group Lifc & FHealeh/Ut Dearbarn.

Foluniary AD&D

Group Life & ealihs e Dearbom las weneed Lo continue the current cates with a
three year rale wuardntee through 831719 The recomomendation is o cominue wilb
Grroup Life & ealth! It Erearborem,

Fision

Matiomal ¥ixen Admmmsirators s o the sceend vear of 2 foue year cate guaranies
through &:3T9 The recommmendation 15 wo continge with Myliend Vision
Adminiatrators.

Nectinn 125 Adminitration

I¥lues Crosy Qe Shieldd Pay Ftex has agreed to continue with the current gaes with
na nercase with a theee year rate prarantes theough 831714, The necomunendation
ia to continoe with Bloe Cross Blue Shicld/Pay Flex.

COBRA Advinistration

The recommendztion s o continne with Henefit Management Adminisiraloms, [na,
The casts vary depending vpern horw mumy COBRA events occor at Texana and hew
myny erplovees ueladly cleet COBRA coverage when thev leave.

Empioyee Assistance Program
Actna Resources for Living is in the second yeur oy thoew vear tule suaranles
throuph B3118, The eevmmendaion is to continue with Actna.

Following Amanda’s review, there wus a briel discussion by the Board and SLT.
Pennrg usked 1F the Boand had any further questions for Amanda, hearing none, e
called for a motion.

A mation way weiele hy Mary Zdunkewicz o opyprove the follouins

o e condinuation with flve Crosy Blue Shicld foe the nredica! coverage
which Includey implenenting a 3 % aplaves cost share of enplopee ordy
caversge. difcoRtinuing the coadribmtion e the Wenlth Reimbursemen
Acizvreend (FIRA), ol inclicding el additiona] cast of 3305, 144 in the
ehvedopnet of the FE XN 7 operaring budge.

o Appeeval of all other heneT plany os prevemted

v dwdhoeizigion for the Chief Firancial Officor to exective iwcessary
GErSCERERES Wih vendars far coverage effective WA,

SO Bhirren secorded the wution. Auliion Carried,



i, Review and Consider Approval of the construetion for the expansion gl the purking
area for the Tesana elavior Sabili-ation Centor lovatod ul 4706 Abport Acvcnae,
Risenbere, TE

Armymiely diseussed Qe need Lot the vonstruction of the parking anca expansion at
et Adrport Avenue, Rasenbers, T, She provides] the [ollawing buckeroand
milbomalion L the Boarl regarding this projoct:

Punding (ot the progeet wall be made, upon approval. feom the Department of Aping
snd Dhsability Sorvices. The souece of finds will be the Medival, Rehyvioral und
svchintric Support Pragrum whivh {unds the HUB that Texana operates serving a
V2 county rewlonal area. This program is koown in Texana nomeanclature ns 1he
Hub for Effective Local Providers {IIELP).

Tlis constroction is for the expansion of the parling area ul $706-0 Airpord
Averme, Rosenhery Trome the curmenl 14 spols o approximancly 38 apots around the
huilling. The Behavior Stabilization Conter honges the 1L team whose
acrivities include; developing, coardinaling ymil presenting raining through mualliple
[yl wovh us wobnars, videos and syvimposia which fecns on mereasiog the
expertize of providers. They also perform trans-clisciplinary cse reviews i order
t assisl lneadment lenns indeveloping best services lor mdividuals with significant
e, belwvioral ad psychiatric challcnges.

This gxpunzion wiould allow [or convenent parking for visitors, clicnts, program
staff and other DD provviders actending training. 'L he company vehicles uset by the
prosarama weonded be parked inthe arca and would be more scewre from theft and
vardalisin, C'lhents and visitors would not have to walk theouph other packing lors,
aparttnent camplexes, or adjacenl husinesses 1o reueh heir destinulicon, The
expension woulf ulso wnelude wo addilional scecsstble parking places for those in
1z,

The vonstruciion will consist of teo parking lots, one on the east and one of the
wost side of an extsting building.  Acchileviuml drwings were compleled by
Albarrun Archilvels and  Eogineenng  drawings wers completed by Rehka
Enmnecring.

Ths vompleted Amanda’s review of the parking lor expansion. Fallowing o hogl
discossion by the Boand, Dennis called Lor a mwelisn.

A tnotion s muile by Moy Tape Lo approve the Construction of Parking Area
Expansion at 4706-00, Adrpont Avenoe, Rosenberg, Texas uy subnaitlsl, My
Solimkewice seoended the motion, Adfetian Carried.

4. RBesigw ynid Consider Approval of Minnnum Unassigned Fund Balance for 2017
Budesl Developement and update to Criteria contained in Boasd Polics



Amanda presenie] the [ellowing fund balance information wo e Boand;

Current Board pedivies deling the Conter’s goal to achieve and mainiain an
whasssigned [und balanes o the general find equal 4y 16.67% ol expenditames or G0
days of operation. As has keen diseusaed will le Board on many occasions, the
changes in retmhyrsement sssociated with a healtheare svaiem thyt is wndergoine a
perick] of lemstormation. Phese changes yre pluving exloeme pressures on the cash
flow of Center operalions, impacting U ability of the Center to e proactive in
Bakany wilvunlage of oppomuities we better serve our commumnily,

lecent discussinmy al lhe Finoneial Manarement Consortiom around this issue ware
whle [0 levoraee the distribution of inteematecn Tor yl] eenters in Texas on this
unportant financial metric. "This benchmanking data is intended oo provide arealer
tratapureney uml undersisnding seross local communities ¢ the tnpedancy of dwe
lmaneial bhealth of satety net peosiders W uperule I w evelving healthears
tandscape.

A review of the nassigned Operaling Besorve of Toxas Conters supports the
orowing teylly thal Centors are [caving behind the outdated synfur] b the
adeyuacy of 00 days reserve and maving o by in e wil other bealthears
providers, such as hospiluly, which maikain mch larper reserves in arder L
cormpele 1 loday's healtbears market.

Koy Points from Statewide Data on L nassigried Fungd Balance

o Hanpe across gl eerlers 8.3 (0 171 davs
o  LCommunity Center Modian — 85 duyy
s Orestor than 90 12avs = 26" al cenlers
o Ol W0 Days  31% ol cenlers
o H0uys 33% of vontors

Texana Center Unassigned Fund Ralance:

I'he chart below shows (he changcs in Texana’s unassigned Tund bylyuee oeer Qe
[asl fve years, Oure finarcial awcdic fie 1% 2005 shoves Dl Texana Certor hag 37.3
days of unassigned lund bulunee whicl is 27,5 daps befow the state-wide meding of
&5 davs,
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The recommendation ol he 511 s w opdate the Board polices to increase the goal
1 achigve ynd meanlain an unassigned fund balance froom 16.67% o cxpendilurcs
lo 23% of expenditures which increases the expeetation Tom 60 to 90 days.

The BLT reeogmzics this as a pricrity tor the continues] sustainability of the Conter
and that it will take considerable alention w make this happen. Step one is tn
garmer 1he understanding and support of the Boaed of "T'rustees and other community
stakcholders that this is a necessary action, Step 1w 1s 10 bulld cxpectations into the
budpet develaprment prowess L address his issuc. T ovder to build these uniwssipne]
memeTyes w st plan for thom in onr budpeting process sueh Pal we do not
cxpend 1% of the expected resources i lhe coming wear, but only expend some
percentage ul gxpeeiod rovenues with the intention of direeting fands 1o The
ursssigned fund balance each year.

W huve develuped vanons sconarios for achieving this ool over o 3w 5 year
ponted. Assuming a base budget G830 million. we need to add $4.7 million to
achieve a 90 Juy unsszigmed reserve. A detailed plan will be subemitied e the Board
ol Trustess at the July Board meeting.

. Fil] e itk ] . Tolsl
Parceptage ol Newenues Fr] k] 1%
Senaro 1 § Lmoe 5 1smMOW 5 15000 $  auuun
e Lo vl Hewenoes 1% Ix 1% i
Sonain ! § som LRGN §  LWatu § 1S § AL,
1'p = ITHRF W KAWATHIAR 1% % FE *a e
wrkerid P Wb & LoMhMu 5 Loeen § LM b LI0ON 10D

Thiz completed Amanda’s review ol the Unusziguws! Fund Balanee. She aslked it
the onnl rmembers had any questions. [Rearing no questions, Mennis ulled Lot o
nation.



A mertfon Wy woede &y Roredy Reichaerdt o approve wpedecings the Boged polices fo
inerease the goal fo delievs arel wetniods ur pngssigned find balance fFom T6.57%;
el exprencitures to 2T0% of expenditures whicli Morosses the expectarion from A1 i
DO depey gned e pecoive o plan from the Neamioe Leodecskio Tean of the July 27, 2006
Board meering o achieve thix minimum reqraved wnassioned fand bolarce

iRt nciner neeessory steps awd o estinared Sweline. S0 WRiten secerbed e
wmodian. Motion Carried,

Themnts Mankeed the 81T leaders within the arganication lor their knewledss:,
passion. dedication and leadership,

¥ THE BOARD WU L DISCLES THE FEHTOWING [TEMS WITH NG ACTION
BRI TRETDD;

al

i)

Fort 3end Llounty | mdate (ran Precinel One Cormissioner Kichard Moreizion

Corunissionat Mocrison provided an opadulz ol what was going onin Foit Bend
County. Tle dhseussed the Muenlal Health Pablic Defenders office and the problems
gssoclated wath areests duc to mental health izsees in which the mdividuals average
appeoximataly 38 days in juil vl eos) Lo Llux pavers inthe amouet of $10.000 par
evenl, Nuxl, he discuzsed the possibility of assistance feoim the Ste through g
Mudicaid Expansion program <1915 | Waiver™ where hese will serisus mental
itlress webhay have had muliiple aoests can receive assistence throush this program.
The County tound & company calted “(renerations™ i ol Tenoeyses whae 1s
familiar with this progeam. This compuny would like to work with Fort Bend
Cenpnly in purchasimg 7 acres 10 Beasley to butld three houses swhich woul] hald [6
individuals cach. Foet Bend County wonld buitd the homes and Gencrations wonld
pay the Coumy byeh over o cenlain number of years. The County officials apree
there @3 4 need for ths service in the community and i the Suke serees 1o Dimnd e
County foe aur specitic nesds, we should move Joreard with it and they would like
Tesuny Lo sgroe o work with them o it

May Tape guestioned 117 he Siule serees W bund the projoct, what Texana's
wrvelvement would be. Commissioner Moerison stated Tesany would be nvolved
i warking with {fenerations o ensuns paiients are making it to tholr appoinonents.

Amita questions if this would be like a wroup home selling, Commissionst Meormisen
stated it wenali] e ke o group home sctting. which will include marses.

Update on PNAC Comrnities

Creoroe Patterson provided a briel cpeate gn jhe desclopment o] 8 new PRAC
Coenrnitles which was newded o cosure Texana was following the requirements ol
O TrATYS and DSHS contract. [[e mentioned to date, Texuny by meceived lwo
applicatians. T2 mentionad he wasn’l sure who wos 2]l included in the cmail which
wes wien | which cenlnned the applications, bat be sonld ook into icand make sure
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thoese who wiore mtercated would be sent the infaemation, Sheny and Fale reminded
the Hoard that to be eligible for considersion, 30% of the members have to be HI
gl 50% have s e IDD, then a person st reside iooonme ol awe six Countigs, be o
patiznt or have a family membee whe s cureenily recciving Texana Services, ar bo
a Commmunity mernber wileresied 1 these services 1o the local service area.  'hey
also 1nentiened that if it was for a family member, the Larmily mamber musl,
complete a patient conser [urm alopg with De application which would give them
authority L be involved on behalf of the patient. (teoeoe emded his Jdiscession by
statine the S wowld be leokiog infu the concems wldressed by Melody Lin, He
alan staiesl the ST would nover use 8 porson’s tace or crzanization az a reason T
i persen to net bo sclocted to serve an the PNAC Moy Tupe asked the SLT 1o put
forth effort o address the cuneeme which wore brought up by Melody Lin. Uhis
convludad the PNAC update.

Ut an Cidshesr Developowent Projeet - Thased Appeoach

lracey Shaw provided o bogl ipdate on lw Fulshear projeet. She discussed that
(he prog el which mitially was thouoht to cost approximately 8000000 was nowe
cstimared to cost S0, Due 1o the Jittcully of ralsinge this amount of
ricmey, i wa decided 1o approach the projzet o a phased approach which sonld
allwa Texsna to move forward [n petting a presence in (the communily mors
guickly. Phase ol the project would nelwle ruising approximately T million
slallars 1o nld Dideor & here along with twio clasarooms (A utism gl Adyb
Center for Learning). Phase 1 would he wr ruise approximately $5.2 million dollars
tor buald the Cenler for Aulisny, Phase T would include raising appeosimately 4
miitlion to bulld the Center for Bearning.

Fallowinyg o boel discussion on the vavious peojects, he Board asked i1 mvey
could setd them an executive suenmary [rsbing suriows phases of the project.
Tracey wereed 1 do this,

Lipdage an (A8 Crisis Nesd wod Copacity Assessment Contract Amendiment

Eatc provided a hriet update that 1TAMs 15 planning vn lunding a Crisls Intervention
Mpecialtst lor elienls whe ure m Crisis, 3he also discussed the plans o contract
wilh Lifedme Homceare Services for assismnce with 100 individwals who are o
Crizis.

Lpdate on plans te host visitol the new HHSC Ereculive Commissionor Charles
Smith s the 4910 Airport Location on Tuly 25™ at 9:00F A 0.

Crectze mentionad the rew HHSC Excenlive Commissioner Chatles Smith would
be visiing Toxana on July 25% &t 900 A M. and invited the Bourd membery 1o
comnc and meet him. The Board aske: il lhe meeting could be moved to the 270
aince Lhat oy wheen e nexl Board mecting would toke place which wauld limit che
brvel Lor many of the Beaed members during thal week. George serew] to check
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amd see 15 thus date could be chamzed amd marees| wr bl the Board know of the
outcomne.

AN EXECUTIVE (CLOSEL SESSION WILL BC HELD FOF. THE FOLLOR NG
PLIRIMOS N

The Bonrd went iete Pxecwtive Sexsion a8 [1:05 A M. to discuss the follewing:
¢ Deliberation Regarding Cuareent, Pending, ot Antivipated Livigation

*  Aydho Bao v, Texana Center
* [Malea v lexana Cenler

EXECUTIVE SEAREIN RETULRS T QPEN SESSI0N AND COMNSIDER TAKIMNGG
ACTHIN OMN T FOLLOWING,

Fhe Booard retarsed from exeenfive yession af 11015
o elibermiion Regunding Comvent, Ponding, or Anticipated Titigation

There was no action taken by the Bourd [ollowing Excoutive Sassion.
OTHER BUSINESRS

Anilag meniioned Lhe Board was sent the C1O) Uvalwation ynd ssked thal the Board
complete the Fvaluation and subemit them e ey oo larer than Junc 17 z0 she could bring
it tor thee Muly Bosed mevling,

MNEXT BOARII N TRLUSTEES MEETING

Drennis reminded the Board 1hat the nes) Boyrd mecting would be beld on July 27, 2074,
AMNNIHTNCEMENTS

Denmis remrmded the Baoard chat the Annval Texas Coungil Conlomenes was beinge held at
the Creand |lxvact in Sao Anbaniv gn Jung 22-24, 2006 and that the Boacd/S1.1° dinoer
wiuld be held on Thursduay the 23 1 C. Whitten reminded the [Beusl thal there iz also
{he Trustec's breakfast which is held on Fridgy the 245,

ATYCNIRM

Hhe meeting adjomned a8 1118 A M.

Faspect [ully submmitied,
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