Texana Center
Board of Trustees
Minutes
Date: July 27, 2016

On the above data the reqular meeting of the Texana Center Board of Trustees was
held in the Auditorium in Building A at 4706 Aigpart Avenue in Rosenhery, Texas,

MEMBERS PRESENT:

Gianne Wilssn, Board Chair
Dennis W, Young, Vice Chair
Anita Christansean, Secretary
Sue Fagan

May Tape

Mary Roae Zdunkewicz
Randy Reichardt

MEMBERS ABSENT.

J.C. Whitten
e Greer

STAFF PRESENT:

Gaarge Patterson, Chief Executive Officer

Amanda Drarr, Chief Financial Officer

ahtena Timberlake, Directar, Behavioral Healthcare

Dot Preizler, Director, Human Rescurces

Tracey Shaw, Directar, Developmeant & Community Relations
Sheri Talbot, Director, Authority and Admissions

Kevin Barker. Director, Provider Services

Kate Johhsoh-Patagoe, Director, |IDD Specialized Services
Lern Marcus, Campliance Officer

Rhonda Hodges, Recording Secretary

GUESTS:

Larry Daviz

EBeverdy Lavis

Bertha Martin

Caris Osei

Wayne Alleh

Clfford Gay

Shirley Jennings

Mark stoeltje, ED of San Antenie Clubhouse



Linda & Jo Jo, San Antonio Slubhouse

W

CALL TO ORDER. INQCATION, DETERMINATION OF QUORURM,
RECOGHMITION OF GUESTS, AND CORRESFONDENGE

The meeting was called to arder at 3:02 A M. by Dianne YWilsan, Chair. Dennis
Yaoung $aid the invecation.  The Board Chair determined there was a guarum
present o conduct the meeting. Dianne welcomed guests whe were in
attendance. There was no carmespondancs 1o discuss.

RECOGNITION OF ABSENCES

Channe recognized J.C, Whitten and Wille Greer as being absent from the
Frieeting.

PUBLIC COMMENT

There was no request for public comment from the guests in attendance, Dianne
tock a few rminutes o mention J. S Whitten was retiring from the Texana Board
of Directors effective 8/31/2018, Fort Bend County Commissioners court
nominated Dr. Mary desVignes-Kendrick to replace him on the Beard effective
9/11/2016. Dianne mentioned she would be looking for someans from the Board
to replace J.C. on his various beards and committees inchuding as a Trustes
Reprasentative for the PNAC Commitles, a representative for the Texas Council
Board of Directors, a represaentative on the Texas Council Risk Management
Committee Board of Directors, and a representative for the Crossreads Yilla's
Board. She asked if any Board members interested in one of the positions to
please contact her,

APPROVAL OF MINUTES
o« May 25 2016 — Board of Trustess Meeting

Dianne questioned whethar the Board had any additions ar comections W the
minutes being submitted from the May 25, 2018 Board of Trustees measting.
Dianne mentioned a change was needad on pags 7 of the Board Packeat to
correct her name as being absent from that meeting. Thare were no other
changes needed. o Dianneg callad for a motion,

A motion was made by Denniz Young to approve the May 25, 2016 minutes
to include the cormection as discussed, Mary Zdunkewicz seconded the
maotioh. Motion Carndfed,

CONSENT AGENDA ITEMS

«  Approval of Leases (s



Kevin Barker presented the lease information on the following three leases
to the Board,

Cofter Lane Group Home - locatzd in Richmond, TX, $1,200 per month,
Term: 9172016 — 8/31/2018. Arc of Fort Bend Caunty

Brazos Glen Group Home - lccated in Richmeond, TX, $1,200 per month,
Term: 912016 = 8/31/2018, Arc of Fart Bend County

Old Caney Road Group Home - located in Wharton, TX, 31,5758 per
ranth, Term: 9772018 — 872172020, Wayne Allen

Dianne thanked Kevin for his presentation and questicned whether the
Board had arny questiong. Hearing none, =he catled far a moticn,

A motion was made by May Tape to approve the Leases as submitted.
Anita Christensen seconded the motion. Mobion Carrfed.

W, THE BOARD WILL CONSIDER AND TAKE ACTION OM THE FOLLOWANG
ITEM=:

1.

Eeview and Consider Approval of May 2016 Financial Report

Amanda began by stating that at the Texas Council Conference held in San
Antonia in June, she had the aopportunity to visit with many Beard membsers in
an informal setting outzide of the Board meetings and received feedbvack from
several that it can be challenging to wade through the financial reports to get
an overall sense of how things are going. Based on that feediack and i an
effort to highlight the mast important aspects of the financial status of the
Center she plans to use this brief dashboard summary which will show the
fimancial position year to date for each operating division. Amanda's goal is to
provide fimancial updates in a format that provides the informatian that Board
members need for their fiduciary oversight responsibilities without
camplicating the presentation of the data with a level of detail that is not value
added. Amanda asked for the Beard's feedback on the presentation format so
that she can meeat their needs for appropriate financial information.
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Dianne stated she would like there to be a notation of some type which will
detail any iszues which may be corning up it the future which will impact
same of the variances. Amanda mentioned in the May 2016 Board packet,
she ineluded & sectioh on Emerging issues which wauld highlight issues
which would he of interest ko the Board. This would provide the Board with a
naivative of the financials. Following a discussion by the Board. it was
detemmined Amanda will continue to provide the detailed reporting aleng with
a narrative highlighting information which would be of imperance ta the
Board.

Dianne thanked Amanda for the report and called for a motion.

A motion was made by Mary Zdunkewicz to approve the May 2018 Financial
Fepon as presented but asking for additional detailed information on future

reports. Randy Reichardt seconded the motion, Modior Carriad.

. Review and Consider Approval of Plan to Achieve Minimum Assigned Fund
Balance Reserye

Dianne asked Amanda to present her infarmation regarding the Fund Balance
Reserve.

Amanda provided & brief review concerning the Center experiencing dramatic
changes in reimbursernent associated with a healtheare system which is
undergeing a period of transformation. These changes are placing extrame
pressures an the cash flow of Center aperations, impacting the akility of the
Center ko e proactive in taking advantage of opportunities to belter serve the
community. A review of the Unassigned Operating Reserve of Texas Centers
supports the growing realty that Centers are keaving behind the autdated
standard of the adequacy of 60 days of reserve and moving to be in line with
other healtheare providers, such as hospitals, which maintain much larger
reserves in order o compete in today's markets. Amanda reminded the
Board that at the May Board meeting it was approved moving the minimum
assigned fund balance from 80 to 90 days in the Board Palicies and receiving
a plan on how to achieve this from the SLT at the July Board mesting.
Amanda mentionad the cutrent financial auditfor FY 2015 shows that Texana
Center has 57.5 days of unassigned fund balance which is 27.5 days below
the state-wide median of BS days. Assuming a base budget of $50 millions,
Texana would need to add 4.7 millicn to achigve a 90 day unazsigned
resene.

Amanda completed her review with the following SLT recommendations o
the: Board in arder ta achieve a minimum 90 days unresenved fund balance by
the end of year 2020. She also mentioned this recommendatiaon was not cast
in stone and could be altered at any time by the Board if something ware to
change:



a. FY 2016: Direct any excess revenuas over expenditures at year
end to the unassignead furd balance

b. FY 2017: Include 1% of budgeted revenues to be directed to the
unassigned fund balance = approximately SGI,000

2. FY 2018 Inglude 2% of budgefed revenues to be directed to the
unassigned fund balance = approximately 51,200,000

d. FY 2015 Include 2% of budgeted revenues to be directed to the
unassigned fund halance = approximately $1.200.000

e. FY 2020 Include 2% of budgeted revenues to be directed to the
unassigned fund balance = approximately $1,200 000

Amanda asked if the Board had any questions. Following a brief discussion,
Bianne called for a moticn.

A motion was made by May Tape to approve the Plan to Achigve Minimurm
Aszigned Fund Balance Reserve as presented. Sue Fagan seconded the
maotion. Mofion Carried.

. Annual Review of Investment and Cash Management Procedure

Dianne asked Amanda to provide the information for the annual review of the
Investment and Gash Management Procedurs.

Armanda provided the Board with a capy of Texana's Investmeant and Cash
Managemsnt Frocedure in the Board packet. She asked the Board if they
had any gquestions for her regarding the procedure. There were no guestions
from the Board, Dianne called for @ motion.

A motion was made by Mary Zdunkewic? to approve Texana's investment
and Cash Management Procedure as presented. Sue Fagan secondead the
motion. Motion Carred.

. Review and Consider Approval of Architectural Agreement for Phage |
Fulshear Development

Ciannes asked Amanda to present information on the Architectural Agreement
for Phase | Fulshear Development. Amanda presented background
information regarding the project which included past approvals hy the Board
to use Fund balance to purchaze the land and the actual purchase of the land
in Fulshear in 2015. To date, fundraising for the project iz in progress and a
tortal of 575,000 has been received to date. She also discussed that at the
Enard mesating in May 2016, the project was divided into three phases in
order to facilitate and expedited presence and delivery of zervices at the
Fulzshear location. Phase | will provide a full array of senvices but on a smaller
scale. This phase will include a building of approximately 4,500 square feet



sitwated on 1 acre of land,  Anticipated constroction costs are 51,150,000
and a six month construction time. She mentionad Tracey and George had
met with the George Foundation where they asked for Texana ko submit a
letter for inguiry, which Tracey is in the process of and hopes to aubmit prior
io leaving on vacation next week. In order to be ready to move forward if the
Gearge Foundation angd cthers decides to assist in funding this project, we
are ready to proceed with the project. Amanda completed her review by
recommending the Board of Trustees approve the following actions:

« Aythorize a contract with Ray + Hollington Architects for services related
to Phase | of the Fulshear Development Project

= Authorize a construetion manager delivery model for the Fulshear
Devalopment Project

»  Suthorize the selection of the construction manager to the Chief Executive
CHficer from an invited request for proposals process

Mary questioned whether there sther construction campanies being
caonsidered for the project. Armanda replisd that the four construction
campanies being recommended are companies identified by the Architect
identified as a good fit for the scope of aur project. Following a brief
discussinn, Dianna called for a mation.

A maoticn was made by Dennis Young to approve authonzing a contract with
Ray + Hollington Architecks for services related to Phase | of the Fulshaar
Development Project. Authorize a construction manager delivery model for
the Fulshear Development Project, and Authorize the selection of the
construction manager o the Chief Executive Officer from an invited reguest
for proposals process.  Anita Christensen secondsd the mption.  Modion
Carried.

. Review and Consider Approval of FY 2017 Board of Trustees Meeting
Schedule

Dianne presented the FY 2017 Board of Trustees Meeting Schedule to the
Board and asked if they had any guesticns. Anita suggested additional
meetings be scheduled as there are times when there is too much time
between meetings. Randy suggested special mesetings are scheduled if a
meeting is needed rather than add additional meetings and have to cancel
one. Dennis also agreed with keeping the limited schedule. May questioned
whether mestings be moved to other Counties, s0 Board membets have an
opportunity to see the other Counties. Dianne provided some history of past
meetings which used to be held in gther Ibcations. Randy suggested annual
Board training be scheduled, which will help all Board membars have a better
understanding of the programs. Sewveral members of the SLT mentioned they
welld be happy to discuss their programs in detail or affer bours te any Board
member at any time. Following a brief discussicn it was decided to add a



date far Board Training which would include a tour of our various programs,
possibly a Friday.

A motion was made by Randy RBeichardt to apprave the FY 20417 Board of
Trustees Meeting Scehadule with an update to nelude a date for Board
Training, May Tape seconded the motion, Mefion Carried.

B. Review and Caonsider Approval of FY 2017 Texana Center Holiday Schedule

Dianne presented the FY 2017 Texana Center Haliday Scheduls to the
Board. Itwas mentioned that the Holidays presented are the same as last
year.

A maotion was made by Mary Zdunkewicz to approve the FY 2017 Texana
Center Holiday Schedule as presented. Dennis Young seconded the mation.
Motion Carried.

7. Review and Ceonsider Approval of FY 20M7 Election of Officers far the Texana
Centar Board of Trustees

May Tape presented the nomination of officers for FY 20M7. The
recormmendation was to nominate Dianne Wilson for Board Chair, Dannis

Young for Wice-Chair and Anita Christensen for Secretany,

A mction was made by Randy Eaichardt to approve the FY 2017 Election of
Officers for the Texana Center Board of Trustees as presented. Sue Fagan
saconded the motion. Motion Carriad.

H. Review and Consider Approvat of FY 2017 Texana Center Crganizational
Chart

George presented the FY 2017 Organizational Chart to the Board. He
menticned there were no structural or significant changes.

A motion was made by Mary Zdunkewicz to approve the FY 2017 Texana
Center Organizational Chart as presented. Anita Christensen seconded the
matinn. Mobicn Carrfed.

VIl THE BOARD WILL DISCUSE THE FOLLCWING ITEMS WITH NO ACTION
RECIRED:

a) Report on PHAC

There was no time for a report on PNAC,; therefare this will be added to the
Septernber 28, 2016 meesting agenda,
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b] Update on Texana Learning Center of Bellville

There was no time for & report on the Texana Learning Center of Belkville;
therefore this will be added to the September 28, 2016 meeting agenda.

g] Update on HCS Audit

There was no time for a repott on the HCS Audit; therefare this will be
added to the Saptember 23, 2016 meeting agenda.

d) Prezentation from San Antonio Clubhouse, Mark Stoeltje, Executive Director

Dianne ntroduced Mark Stoeltp, Executive Directar of San Antonio
Clubhouse. Mark and twe of the clubhouse members. Lindza and Jo Jo
presented infammation on the San Antanio Clubhouse to the Board.

EXECUTIVE SESSION
The Baard went into Execufive Session at 70025 AM.

AN EXECUTIVE SESSION (CLOSED) WILL BE HELD FOR THE FOLLOWING
FURPGSES:

1. Ewvaluaticn of CEC and Consider Taking Action Regarding Compengation and
Benefit=s
2. Deliheration Regarding Current, Pending, or Anticipated Litigation

EXECUTIVE SESSION RETURN TO OFEN SESSION AND CONSIDER
TAKING ACTION ON THE FOLLOWING:

There was no action cn the following ifems as there was no time. Both of
fhese jterms will be added to the Sepltember 28, 2076 agenda.

1. Evaluation of CEQ and Cansider Taking Action Regarding Compensaticn and
Benafitz

2. Deliberation Regarding Curment, Pending. or Anticipated Litigation

OTHER BLSINESS

There was no other buziness discussed

NEXT BOARD OF TRUSTEES MEETING

Dianne announced the next Board of Tusteas meeting would take place on
September 28, 2018 at 10:00 A M.
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AMNMNOQUNCEMEMNTS
None
ADJOURM

The meeting adjournad at 1:27 P.M.

Fespactiully submitted,

a1/ Mﬁiﬁ)

Ridnda Hedges
Regording Secretary -

Dignne Wilsan Date
Board Chair



