Texana Center
Board of Trustees
Minutes
Date: September 28, 2016

Cn the abave date the regular meeting of the Texana Center Board of Trustees
was held in the Auditorium in Building G at 4810 Airport Avenue in Rosenberg,
Texas.

MEMEERS PRESENT:

Clianne Wilson, Board Chair
Anita Christensen, Secretary
Sua Fagan

Mary desvighes-Kendrnck
Willie Greer

May Tape

Mary Rose Zdunkewicz
Randy Reichardt

MEMEBERS ABSENT,
Bennis W, Young, Vica Chair
aTAFF PRESENT:

George Patterson, Chief Executive Officer

Amanda Darr, Chisf Financial Officer

Shena Timberdake, Director, Behavioral Healthcare

Dot Preisler, Director, Human Resources

Sheri Talbat, Director, Authority and Admissions

Kevin Barker, Director, Provider Services

Kate Johnsan-Patagoe, Director, 1IDD Specialized Services
LoriMarcusCompliance Officer

Rhonda Hodyges, Recording Secretary

STAFF ABSENT:

Tracey Shaw, Director, Development & Community Relations
GUESTS:

J.C. Whitten

Steven McoDowell

Melody Lin, Fort Bend NAMI
Vicky Wang



Mao C. Les
Carcl Harrig, Fort Band NAM|
Fat Sumner, Fort Bend NAMI
Janice Sun

CALL TO CRDOER, INVGCATION, DETERMINATION OF QUORLIM,
RECOGNITION OF GUESTS, AND CORRESPONDENCE

The meeting was called to order 10:00 A M. by Dianne Wilson, Chair,
Kevin Barker said the invocation. The Beard Chair determinad there was
& guorum presant to conduct the meeting. Cianne welcomed guests who
were in attendance, There was no cormespondence 1o diScUSS.

SWEARNING IN OF NEWW BOARD MEMBER. “Mary desVignes-Kendrick"

Dianne introduced Texana's new bozrd member Mary desVignes-
Kendrick who is the Commissicner of Health for Fort Bend Counfy. Judge
Hebert of Fort Bend Caunty appomted Mary to the Board. Dranne called
Mary forward so she could officially swear her in as 8 member of the
Board of Trustees. Following the swearing in, Dianne asked Mary Lo
provide a few words to the Board. Mary mentioned she was ready to leamn
more about Texana's services and she was looking ferward to getting o
Khowr everyong better 2nd contributing where she can.

Mext, Dianne asked J. C. Whitten to join her at the front of the room.
Oianne mentioned J. G and she jpined the Board in 1933 and that they
were both involved in the hiting of Gearge Patterson as the CEQ of
Texana Center. She alzo mentioned J. C. had been on the Texas Coungil
on hehalf of the Center for tha 1ast 14 yvears., She mentioned the Board
was thankful for the 17 years of volunteer service to the Texana Boardt of
Trustees. She mentioned in honor of hiz years of service Texana was
naming the Texana TrainingMesating room at the sernvice Center oh the
Weat Campus after him.

Seorge Pattersonmentioned-a few words about € and-his service over
the years thanking him for his dedication.

J. G thanked the Board and SLT and briefly dizscussed his history with
Texana and thanked the Board and SLT for this honor.

Dianne called for a hrief recess where members of the Board and guests
could speak with J. G

At 10:20 AN, Dianne called the Board back b0 session.

RECCGNITION OF ABSENCES



Dianne recagnized both Dennis Young and Tracey Shaw as being absent
from the meeting.

V. PUBLIC COMMENT

Gearge took a few minutes to inform the Beard that Gianne Wilson was
recognized this marning by the Fort Bend Chamber and Gearge
Foundation with the: Lifelong Achievement &ward for 2016 for her many
years of volunteering at Texana and within the Community.

Dianne announced the yisitors and recognized Melody Lin, Caral Harrs
arrd Pat Sumner as wanting to make public comments. Each prezented
issuss az it relates to Behavioral Health Sarvices,

W. APPROVAL OF MINUTES
s July 27, 2016 — Board of Trustees Meeating

Dianne questioned whether the Board had any additions or
corrections to the minutes being submitted from the July 27, 2018
Board of Trustess meeting., May Tape asked that the minutes be
corrected to include two atdditiohal guests {Linda and Jo Jo) who wers
part of the San Antonio Clubhouse presentation. There were no other
changes by the Board.

A motion was made by Mary Fose 2dunkewicz to approve the
minutes with correcticns as noted. Randy Reichardt seconded the
motiaon. Motion Carried.

Wl CONSENT AGENDA ITEMS

= Approval of Leases

T, Texana Cearming Center at Wiharton — Arc of Wharton
2. Group Home — 509 14 Sunset in Wharton - Arc of Wharton
3. Texana Learning Center at Eagle Lake — Calorado County

Dianne presented the three laazes up for approval, Dianne called
for a motion. Following the motion, Dianne asked the Boand if there
were any questions. Kevin Barker provided a faw details regarding
the leases. There were no guestions from the Board.

A motion was made by Randy Reichardt to approve the Leases as
submitted. Willie Greer seconded the mation. Motian Carried.



Wl THE BOARD WILL CONSIDER AND TAKE ACTION OM THE
FOLLOWING ITEMS:

1.

Review and Consider Approval of FY 2017 Committee Assignment
far the Texana Cenfer Board of Trustees

Dianne presented the committes assignment listing for FY 2017,
Crianne thanked all members for agreeing to work on the various
committees. She briefly provided a review of the vanous commitiees,

A motion was made by May Tape ta approve the FY 2017 Committes
Aszzignment as submitted. Anita Christensen seconded the mation,
Motion Carried.

Review and Consider Approval of Texana Center FY 2017 Budget
Dianne asked Amanda ko present the FY 2017 Budget.

Amanda presented a brief review of the fallowing detailed information
on the FY 2017 Budget:

FY 2017 Budget Dverview

Cuick Facta:

S58.8 million dollar operating burdgat

Inerease of §2.1 million (3.7%) from FY 2018 budget
868 active employees

86 cost centers with individual budgets

m Medicaid
W itate
Leaal




Kay Changes in FY 2017

The FY 2017 budget includes a 1% excess of reventes
over expendituras in accordance with the roadmap
approved by the Board of Trustees to achieve a minimum 90
day unassigned fund balance by the end of FY 2020. The
Board and SLT recognize this as a priority for the continued
sustainabifity of the Center. In arder ko build these
unassigned resenves we will plan for them im aur bedgeting
process such that we do net expand 100% of the expected
rescurces in the coming year, but only expend some
percentage of expected revenues with the intention of
directing funds ta the unaz=igned fund balance each year,
This is displayed as 8 $588,180 contingency in the budget
prasentation.

Far several years we have allocated logal dollars b suppont
our DD divisions which have compounded funding
challenges compared o a mere favorable funding pattern for
behavioral health services. Due to increased needs in the
BH Division to plan for a new building and the sustainability
of the DSRIP projects, the FY 2017 budget returns to an
allocaiion of local funds based on z percentage of
budgef These local dollars include Medicaid Administrative
Claim funds and county funds. The BH Budget includes
$E00.000 for the conzstruction of 2 new building on the
Sraeher Road property in Rosenbery.

The Indiract Services Dhvision includes the CEQ's Office,
Compliance, Rescurce Devetopment. Human Resources,
Fimanciat-Services, Maintenance, information Technology;
Infarmation Services and Reimbursemeant. As non-revenus
producing enits, indirect 15 funded through a percentage of
revenues from each dallar earned in the revenue producing
divisionz. Texana hag histarically had a low indirect rate
compared to other community centers. There = & range of
9.1% to 18.6% as reported on the most recent audit reports.
Texana's indirect rate was 10.7% which 1= 271 %% below fhe
stale-wide average. Recognizing that aur indirect sefvices
are a entizal compoanant of cur infrastnecture and suppornt the
ability ko grow Center revenues, addifional fitnds are



provided in the FY 20717 budget for indirect sarvices, A
priority area identified by the SLT is the need for better
coordination and oversight of quality management activities
throughout the organization. Cumrently, we have a
decentralized model with quality managemant activities built
inta each operating division. This budget includes a new
uality managernent position that will be in our center wide
Compliance Department that will provide crucial audit
oversight and analytic activity to bulld on and support the
activities that are currently in pface. An emphasis on
compliance is also driving the need for additional resources
in our Infarmation Technelogy Department in order to satisfy
the requirements of the HIFAA Security and Privacy Rules.
Activities are being pnoritized based on a AIPAA/RITECH
Gap Assessment that was complete by an independent
cyber-sgcurity finm.

The financial viability of the Early Childhood Intervention
pregram (ECI continues ta be challenying due to the current
funding methodology in place by the Legislature. Tha Texas
Legislature appropriates funds for EC| services an 3 per
child funding formula based on a projected number of
chifdren enralled. The amount of available funding in the
FY 2017 contract for ECI service has decreased 22% over
the last two years.

ECL Coribeat Children ECI Conbract bunding

Fistal Year Served L1 Conttract Funding per Child
W5 0 i L0650 % 4.7
2106 ¥ § LMB411 & 35RY
a7 407 5 1338 4 3,268

For Texana, our FY 20017 HHSC-ECI cantract provides
funding for 427 children. Currently we have an average
anrciiment of 464. Based on a conservative increaas in
enrallmeant af 3 children per manth we can expect to achigve
an gaverage monthly enroliment of 500 by the end of FY
2017 As ECI services are an entitfement and providers must
zerve every eligible child that presents, this creates an
unsustainahle contract model for programe that are
experiencing enrollment growth. Andrews Center,
Emergence Center and Nerth Texas Rehab are all elasing




their EC| programs as a result of this funding imbalance. Add
the three that closed their doors last year and it begs the
gquestion — How many is it gaing fo take for something fo
changs in the contracting model? The Texas Counci has
drafted a pasition paper to which we have contributed our
input 50 that we can escalate ocur collective efforts to
advocate with HHSC and the Legizlature that fundameantal
chanpges am needed W ensure the viability of EC| services in
Texas. It will be imperative that Texana staff and Board
rmembers educate our logal tegislators of the importance of
changes in the funding methodolagy during the upesming
legislative sesaion and the Askimpact of losing these
SEMYICes i our comrmuniby.

There is no budget certainty in the contract that as our
enrglliment grows that we will be able to access additional
state funding as no formula is provided and it is based on the
avatlability of funds. However, we have included additional
ECI funds in the budget anticipating that when outcomes are
assessed after the end of the 2™ quarter that we will be
allogated additional funds based on an increased number of
children served.

Tha budget imbalance due to the timing of the DSRIP
payments continues in FY 2017, All projects are achieving
medrics in the identified demanstration year, excapt for BH
Cnzis Center which has been in a carry-over situation each
year due o the delayed cpening of the erisis center in OY 3.
The FY 2016 DSRIP revenue line tem included payments
for bwo demonstration years anticipating the achievement of
both the OY 3 carmyover and DY 4 metrics. However, this did
not aecur and the DY 4 metric was carriad over to the next
year. Achievement of the DY & meatric for the BH crisis
Center is not expected to be reached until after the end of
the March 30, 2017 semi-annual reparting periad and thus
will not be paid until January, 2018 and is not included in the
FY 2017 budget. The Medicaid — DSRIP revenue fine iter
reffects a decrease from the previous year of 1,668,004
due to this camygwver issue and the inclusion of only one
years payment for the BH Crisis Centar in FY 2017, rather
than two years as in 2016,

The 84th Texas Legislature allocated approximately $18.5
million to support individuals with IDD and high behavicral



and psychiatric needs, Approximately $18 million will ke
distributed to LIDDASs over the course of the 2018-17
bignnium o provide supports beyvond the array of services
brpically pravided in eommunity programs. Texana will
receive $353,936 in HHEC - IDD General Revenile
funding for an 10D crizis intervention specialist and 100
chsis respite services. These services had already been
developed and in place for Texana through the Behavior
Stabilization Team (BeST) established thraugh DERIP. This
new general revenus funding will be a positive factor in our
sustaimabality planmng for these catical services

Texana cumantly operates the Chitdren's Center for Autism
{CCA) in two locations, Rosenberg and Sugar Land. The
plan iz ta open a third location in Fulshear as we complete
our capital campaign to raise funds to construct a building.
Chur belief is that our fundratsing efforts will be aided by
having services oh the ground in Fulshear so we can
demaonstrate our positive outcomes and commitment to the
community. To that end, we will have access o donated
space at the Parkway Fellowship Church ir Fulskear
begingring January 1, 2017 from which we will begin
providing CCA senvices. These two classrooms wil serve
10 = 12 children. This expansion of service capacity as wall
as increases in the caseload sizes for CCA is reflected in an
INCrease in private insurance ravenues.

Anather zervice companent of the new Fulshear campus
eing envisionad is the Texana Center for Leaming. The
visign is that this new program will serve an unmet need in
the community to provide short term edusational and
vocational training to individuals with IDD and Autism in a
rmadel similar to what could be expected through a
community college setting. This would be a new sarvice for
Texana and once which we would like to incubate on a
stmaller scale to build our axpertise and refine the model.
The intent of the phased approach t the construction in
Fulzhear 1% to get programs on the ground as soon as
possible. The 4 500 square foot storefront building which is
Fhase One would begin these types of services pr a very
small scala.



As ancther opportunity to ingubate this delivery modsl, we
are including in the FY 2017 budget for 1IDD Provider
Services a seff-pay pilot program o address the needs of
3 growing popolation gradualing from tha school
system. The program will target individuals with Intellectual
and Develapmental Diszbilities and Autism on the higher
spectrum whose prmany goal is to live and work
ndependently in the community. In order to kentify the
rhysical space requirements necessany to implement the
pilot we will be canverling cne classroom at the
Rosenberg Leaming Cenfer from general revenue fo
private pay. We will be working with mdividuals impacted by
this change to ensure a smoath transition in addressing their
needs.

An aging population with high medical and behaviaral health
needs in our residential programs cantinues te drive
investmeants in our cwned group homes in order to ensure
the safely of aur clients. 0% of the individuals living in the
qroup homes are over the age of 50 and 34% are over the
age of 80 years. 46% of the individuals residing in qur group
homes have an Axis | diagnosis and receive psychiatric
treatment. Included in the 2017 budget are axpeanditures to
remodel existing homes to improve accessbility, the
installation of sprinkler systerns in our four bed growp homes
and furds for the down payment an the purchaze of a group
home o replace an existing leased home. These are all one-
time expenditures recammended to be funded with excess
end of year 2016 funds generated in the 100 Providet
Services Division. This is prasented in the budyge! as the
Use of Dasighated Fund Balance in the amount of

$173,890.

Beginning August 15t we implemented a process to hegin
Biliing for psychological testing performad in the DD
eligibitity delermination process known as the
Determinatian of Intellectual Dizability (DID). Historically we
hawe not billed for this front door service as we wanbed to
provide open and gasy access o the eligibility process, With
the increasing, and many times unfunded, expectations
placad on the Local DD Authorty {LIDDRA) through our
cantract with the state this practice has bean changed. This



i5 an opportunity to acecass resources (private pay, privata
inzurance and MedicaidiMedicare) to cover the costs of
DIDs, allowing our general revenue to shift to other critical
Autharity functions.

Scan of Key Envircnmental lssues

The Health and Human Services Transformation
authotized during the last legizlative session became
effectiva September 1, 2016. Gwver 120 programs and 4,100
pasitions transferred to the Health and Hueman Services
Cammizsion (HH3C), Client programs and services
transferred to the new HHSC Medical and Social Sarvicas
Divizion, including pur gontracts from DADS, DSHS and
DARS. As would be expected with such a large change, we
are experiencing some cperational delays araund
contracting, payments and conmunications.

The current S-year period for aur BSRIP projects ends
September 30, 2016. The Centers for Medicare and
Medicaid Services (CWMS} has granted an initial temporary
15-month extansion to continue the existing program at
current funding levels through December 31, 2017, HHSG iz
epardinating with CMS to facilitate the longer term extension
of the Medicaid 1115 Demanstration Waiver. A majar focus
of the HHSC proposal is the intagration of DSRIP inio
managed care for Medicaid beneficiaries. This glide path
i3 problematic for many of the DSRIP projects in Texas,
inzluding the five projects developed by Texana Center, as
many of those being served are low income uninsured. Cwer
the 5 years of the waivar Texana will have received $23
miflion dalfars in new federal funds and hired 123 new
staft.

As required by the standard terms and conditions of the 15-
month 1115 Waiver Extension, HHSC submited an
Uncomgpensated Care Siudy report to TMS on August
J1st. CMS reguired HHSG to provide an independent
gvaluation of Texas uncompensated care (UC) costs and
Medicaid hospital payments. The purpose of the study is to
Evaluate impact of DSRIP funding on uninsurad and
Medicaid shertfall and estimate the Texas hospital
uncompensated care burden if the state fully funded
Medicaw ¢osts and opted to expand Medicaid to low-income
adults as allowed under the Affordable Care Act (ACA).
Though HHSC is engaging with CMS for the longer term



extension if the waiver, much ungertainty prevails as to the
eantinued funding methodology for these programs.

STAR Kids iz a new Texas Medicaid managed care
program beginning November 1, 2016 that will provide
Medicaid benefits to children and adults 20 and younger whe
have disabilities. With this new program the transition of
aif major Medicaid populations ta a managed care model
s now complate. We cantinue to see more of our Medicaid
billing move to the managed care organizations (MCO’s) and
anticipate a much larger share of aur book of business
moving to the MCOY's as HHSC implemetits pilots to
transition Texas Home Living and Home and Communily
Bazed Services (HCS) beqginning in 2018, Texana does not
currently contract with alt of the MCO's §5 our service
delivery area and the SLT 1z moving to contract with all the
MCO's for all lines of business that we provide in order ta
best position the Center to serve cur community and build
partnerships with the MCO's,

Qn June 30, 2016, the Governar, Lt. Governor and Speakear
of the House released state agency Legisiafive
Appropriations Request (LAR) instructions for FY 2018-
19. The instructions direct state agencies io mduce base
budget requests by 4%, However, certain select priorities are
exempt from this direetive, including behaviaral health
sernvices programs and casa load growth for Medicaid
programs. Thowgh this does not impact sur 2017 budget it
does set the tone of what can be expectad during the next
legislative session beginning in January 2017,

The Centers for Medicare and Medicaid Services (CMS)
issued guidance in 2014 an the requirement to deliver
Medicaid covered services determined medically necessary
te individuals with Autiem Spectrum Disorder (ASD) to
address physical or behavioral conditinns. The Texas
Medicaid state plan does not currently include coverage for
services delivered under the Applied Behavioral Analysis
{ABA) model, On September 12 an exceptional ftem to the
legislative appropriations request (LAR) was submitted
raquesting $32.7 million in stateffederal funds for ABA
services for individuals with ASE in FY 2013. Thisis a
significant development and one that Texana Center has for
years been efucating kepislators of the benefit. If funded. this



witl open up the delivery of ABA services to a Medicaid
population that cumrently does not have access to this critical
SEMVIce,
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Fallowing Amanda's discussion, she asked if the Board had any
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Oianme mentioned she had read in the budget that space was being
danated from the Parkway Fellowship Church i Fulshear beginning
11172017 which will allow Texana to kegin providing CCA Sernvices.
This was good news. Kate agreed it was graat but mentioned it was
temporary.

Anita guestioned an page 32 why there was a 4% reduction in the
base budget. Amanda mentioned this was instructions from the
Legislative Budget Board for State agencies which would impact next
year's budget. She brefly discussed the impact of this. Dianne
recommendad the Board membears contact their local legislators to
azsist in lobbying against this. Wille asked if George could prepare
some talking peints the Board members could use in speaking with
the legislators,

MNext Amanda briefly discussed the decraase of funding in the FY
2017 tar Early Childhood Intervention (ECI and the impact on
services being provided for these children. She dizcuzssed the fact
that other Centers had begun to close their ECI programs as a result
of this funding and without changes in the funding methodology
during the upcoming legislative sessions Texana could also be at risk
of lesing the services in our community. Mary desVignes-Kendrick
questioned what would happen to the children if Texana were o
happen to close the program. Amanda briefly discussed problems
other Centars who closed their programs were experiencing with
finding providers who wauld take their children. She mentioned the
biggest concem would be that these children no longer receive the
services. Mary next questioned what the Demographics for children
impacted by this problem. She mentioned it helps to know this when
discussing this problem with legislators. Amanda mentioned she
eauld get the Demographics for the Board

A matian was made by Randy Reichardt to approve the FY 2017
Budget as submitted. Mary Rose Zdunkewicz seconded the mation
MoNaon Carried.

. Review and Consider Approval of Membership for the Planning,
MWetwork, angd Advizory Committee (PNAC)

George provided the Board with the following backgroeund
infgrmation;



As the Board is aware, at the last several meetings we have pravided
updates regarding the restructuring of the PNAG to gnsure
compliance with our performance contracts with state agencies. We
have also discussed our challenge b find at l2ast nine prospective
individuals b serve on the committaa in the categones required by
tha contracts. We now have had ten applications from qualified
individuals. We are recommending that the ning individuals listed on
the attached spread sheet be appointed to the PNAC. The
membarship, if confirmed by the Board, will satisfy all statutory and
contractual requirements. He ended his review by recommending
the Board of Trustees approves the appointtment of the following nine
individuals to the Planming and Netwark Adyisory Commitlee [PNAC):
Melody Lin, Michael Maddox, Avis Gokdy, Priscilla Zhy, Kim
Fritzching, Lisa Poyner, Steve Macka, Glaria White and Jo Halbert.

Dianne called for a motion on this appointment of members to the
PNAC Cammittee.

A motion was made by Randy Reichardt to approva the appointment
of the nine individuals to the Planning and Metwork Advisory
Committee as submitted. Willie Greer seconded the motion. Motion
Carriad.

. Review and Consider Approval of Revalving Line of Credit

Dianne asked Amanda to present infarmation to the Board on the
revalving ling of credit,

Amanda began by explaining that the existing line of credit in place to
accommodate the cash flow requirements of operating the Delivery
System Reform Incentive Payment {DSRIF) projects will be sxpinng
9f20/16. Amanda explained that the recommendation is that the
Board of Trustees approve the Revolving Line of Credit with
Prasperity Bank including:

« Authorfzation to a secure a 57 200,000 Revalving Ling of Credit
with Frasperity Bank at an interest rate of the ¥vall Street Joumal
Frime Rate + 5% with a floor of 3.99%

» Authorization for Georme Patterson, Chief Exgoutive Officer or
Amanda Darr, Chief Financial Officer, to sign and execute all
documents related to the above actions

Mary desVignes-Kendrick guestionsd if it required ane or two
stgnatures for executing contracts. Amanda responded that the
Qperating Procedures list that contracts could be signed by the CEC
of the CFO.



A mation was made by May Tape to approve a revelving line of credit
as submitied. Willie Greer seconded the mation. Mofion Carried.

. Purchase of Group Homae in Fort Bend County

Dianne mentionad Texana has a group home in Sugar Land for the
past 25 years and there is a need to replace that hame with one wea
would own. Dfanne briefly reviewed the following which was
pravided by Kevin Barker;

Texana currently leases 3@ house on South Blue Meadow in Supar
Land for $1,825 par month which is operated as a 4 bed group home.
We have explored the current real estate market and are confident
that we can purchase a suitable home in the area to replace this
leased property resulting in & cost savings. This is consistent with the
Board's long standing strategy to transiticn group homes fram leased
to owmed properties.

The FY 2017 Budget being considered by the Board at the
September meeting includes funds for a down payment, monthly
mortgage and integrated fire alarm.

In order to be able to take action on suitable houses that are
available, we are seeking approval to procesd based on the above
parameters. Our expanence indicates that time is of the essence in
real estate transactions in order to secure a preferred property and
the timing of the Board of Trustees rmeetings, the next which is not
scheduled until December 7 presents iogistic challenges.

Ve will ensure all of the due diligenca activities are completed
including inspection, appraisai and all appropriate
notifications/centifications.

The recommendation s that the Board of Trustees authonzes the
purchase and fimancing of a group home in Fort Bend rcounty
including;

* Authpnzation to purchase a group home located in Fori Band
County for a purchase price not to exceed $225,000 and for no
mare than the cument agpraised value

* Authorization to secure a 15 year loan with Prosperity Bank at
current interest mtes in an amount not to excead $180.000

» Authorization for George Patterson, Chief Executive Officer, or
Armanda Darr, Chief Financial Officer, to sign and execute all
documents related o the above actions
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Mary desVignes-Kendnck questioned whether the home wauld be a faur
bedroom or six. Kevin answered that the home would be a four badraam
hiome whick s what is required by the State for HCS.

A motion was made by Randy Beichard! to authorize the purehase and
financing of 3@ group home in Fort Bend County as submitted, May Tape
seconded the motich. Mobtion Carried.

EXECUTIVE SESSION

The Board went info Executive Session (Closed) at 1115 A.M. fo
diseuss the following ltems:

1. Ewaluation of CEO and Consider Taking Action Regarding
Compensation and Banefits

2. Deliberation Regarding Current, Pending, or Anticipated Litigation
« Madhu Rao v. Texana Center

EXECUTIVE SESSION RETURN TO OPEN SESSION AND COMSIDER
TAKING ACTION ON THE FOLLOWING;

The Board returned to opan session at 12:12 P.MW. lo discuss the
faflowing:

1. Ewvaluation of CEQ and Consider Taking Action Regarding
Compensation and Benefits

Dianna mentioned the Board had met with the CEG and completed the
evaluation which included diseussing some issues with him and asked
far a recommendaticnfaction from the Board regarding compeansation
and benefits.

A mation was made by Willie Greer to approve a 5% increase in pay
and a 5% performance award erective 97172076 for George Patierson.
Randy Reichardt seconded the motion, Five Board members voled
yes, Anita Christensen voted no and Mary des-Vignes-Kendrick asked
for abstention from vating., Motion Carnied.

2. Dehberation Regarding Cument, Pending, or Anticipated Litigaticn

There was na action conceming current, pengding or anticipated
litigatian.

THE BOARD WILL DISCUSES THE FOLLOWING ITEMS WITH NO
ACTION REQUIRED:
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a} Update on Wharton Renavation

George provided a briel update on the Wharton renovation project.
He mentioned Anita Christensen would be assisting in hosting a
breakfast in Wharton sometime in March. Anita asked the Board and
guests if they know of people who may be interested in attending the
breakfast etther provide her with names or give her name and phone
number ko them for more information regarding the event.

Dianng asked that all Board members consider attending the
breakfast and make a donatign if possible.

b} Discussion of Board Training/Retreat
Dianne menticned the Board Training/Retreat would be held at the
Histaric Court House in Richmond. TX on December 7, 2016 starting
at 500 AM. and would last until 3:00 P.M.

¢} Discussion of Fort Bend Transit Contract
There was no discussion on the Fort Bend Transit Cordract.

OTHER BUSINESS

There was no other business discussed.

NEXT BOARD OF TRUSTEES MEETING

Board Meeting/Retreat will be held December 7, 20718,

ANNOUNCEMENTS

Eianne reminded the Board members of the following upcoming events.

1. 7" Annuul Scarecrow Festival Henefiting l'esany Cenler & Arts Fulshear
maturday, Qetober 12, 2006 from 12 goon (e 5,000M. For mere infarmatian -
http:/"www.crosscreektexas com/scarccrow-fiast

2, NAMI Gulf Coast - Lzxana [IELP 15 gliending and presenting eb
“Happiness, Serenity, und Hannony: Prevention of Challenging Pehsyviers™ in
Calveslon rom 2:45 PR 3:45 0

Board Meeting/Retreal — [Misioric Cowrt House in Richmond, X, Decembuer
T2006, 0 AN, Lo 3500 758

(]
'

ADJOLIEN



The meeting adjourned at 12:18 P_M.

pectfully submitted,

% /Y

Dianne Wilson Cate
Baard Chair




