Texana Cantar
Board of Trustees
Minute=
Cate: September 27, 2017

On the above date the regular meeting of the Texana Center Board of Trustees
was held in the Auditorium in Building S at 49130 Airport Avenue in Rasenberg,
Texas.

MEMBERS FRESENT:

Cianne Wilzcn, Board Chair
Crannis W, Youndg, Vice Chair
Anita Christensen, Secretary
Sues Fagan

Mary desVignes-Kendrick
Willie Greer

Randy Reichardt

John Kobzon

MEMBERS ABSENT:
Mary Rose Zdunkewicsr
STAFF PRESENT:

Gearge Patterson, Chief Executive Cfficer

Amanda Darr, Chief Financial Officer

Shena Timberlake, Director, Behaviaral Healthcare

Dat Preisler, Director, Human Resources

Tracey Shaw, Directar, Development & Community Relations
Sheri Talbot, Director, Authority and Admissions

Kevin Barker, Director, Provider Services

Kate Johnson-Patagos, Director, 1DD Specialized Services
Lori Marcus, Compliance Officer

Rhonda Hodges, Recording Secratany

GUESTS:

Wineent Morales, Fort Bend County Commissioner — Precingt 1
Ken Sumner, NAMI Fort Bend

Jason Wattley, Fart Bend Clubhouse

Kevin Kin, Fort Band Clubhouse

Lamy Davis, WMAMI Fort Bend



V.

CALL TO ORDER, INWOCATION, DETERMINATION GF QUORUM AND
RECOGNITION OF GUESTS

The meeting was called to order at 3:03 AWM. by Dianne Wilzon, Chair.
Dennis Young said the invocation. The Board determined thare was a
guorum present to conduct the meeting. Dianne introduced John Rabson as
Texanas new Board Mamber. Dianne welcomed guests who weare in
attendance.

. SWEARING IN OF ALL BOARD MEMBERS BY VINCENT MORALES,

FORT BEND COUNTY COMMISESIONER — PRECINGT 1

vincent Morales, Fort Bend County Commissionss — Precinct 1 swore in all
Texana Center Board of Trustee members who were present at the meeting
for the FY 2018 fiscal year. Dianne thanked Commissioner Marales far taking
the time out of his schedule to swear in the Board members.

FRECOGNITION OF ABSENCES

Dianna mentioned Mary Bose Zdunkewicz was aheent from the meating due
tos breeaking her arm in twao places from a fall during Hurricane Harvey,

FUBLIC COMMENT

Dianne welcomed guests Ken Sumner of NAMI Fort Bend, Jason Wattley and
Kewin Kin of the Fort Bend Clubhouse, and Larry Davis of NAMI Fort Eend,
Ken Summer briefly discussed some improvements he would like to see
happen ih Behavioral Healthcare, Jason Wattley and Kevin Kin briefly
discussed the Fort Bend Clubhouse and thanked Texana far their suppor.

AFPROWAL OF MINUTES
o August 2 2017 — Board of Trustees Meeting

Ciianne questioned whether the Board had any additions or
rarrections to the minutes being submitted from the August 2, 2017
Board of Trustees meeting.

A motion was made by Sue Fagan fo approve tha minuies as
submifted. VWillie Greer seconded the mation. Marny desVignes-
HKendrick asked that 8 correction be made to zaction V.2
paragraph 4 to change “George had a favorite” o “George had a
preference”. The amendment was accepted by Sue and Willle,
Dianne calfed for 2 vote. Motion Carrfed.



V.

I,

CONSENT AGENDA ITEMS

= Texana Center Leases
a. 130 Industrial Lease
b. 130 Industrial Lease (Autism)
& Texana Center Learning Cetiter @ Eagle Lake

« Board Committee Assignments for FY 2018
Channe called for a motion to accept the Consent Agenda ltems.

A mofion was made hy Randy Reichardt (o accepf the Consent Agenda
fterns as submitted. Willie Greer seconded fhe mofiaon. Mafion Caried.

THE BOARD WILL CONSIDER AMND TAKE ACTION ON THE FOLLOWING
ITEME:

1. Review and Consider Approval of PNAC Recommendation

aue Fagan mentioned she was unable to attend the meeting, but
based on some conversations she had with the committes they ware
looking for mare community autreach. Sue suggested Tracey's
infarmation be provided to the PNAC on what ig being done, Sheri
Talbot mentioned the PHAC'S recommendation to the Board was
that they receive some infarmation matenial’bullet points on the
i=sues and restrictions in Texana's Services as a result of the 85"
Legislature and the FY 208 Parformance Contract which they can
use to cammunicate with their community partners,

Dianne mentionad that Texana was warking on increasing the
ampunt of information on Texana's website, including making it
gasiar for the public to access and askead that all Board members
lock at the website and if they have any suggestions on what could
be added or dene to make it bettar, to share that information with
George. Mary desVignes-Kendrick agked that the SLT bring to the
next Board meeting what changes have been made to the website so
Board members know what changes to lock for when logking at the
site. Mary also questioned whether anyone ever questiched signage
for Texana Center and f anyene ever checked on whether ar not
signage could be added in locations which would assist the public in
finding Texana Center. Following a brief discussion, Dianne agreed
that Texana could ask the County whether it would be acceptable if
Texana wanted to add signage at Freeways/Highways which would
assist in directing the public t& aur various locations.



Dianne questioned whether the Board had any further questions,
hearing nane called for a motion.

A muoflon was made by Sue Fagan fo spprova the PNAC
Recommendation as submitted. Randy Reichardt seconded the
mation. Wotionh Carred.

2. Review and Consider Approval of FY 2018 Budnet

Armanda reviewad the FY 20138 Budget with the Board. The
presentation of the budget reflacts the prefarence of the Board to
focus on issues and includes Challenges, Opportunities and
Strategies identified for each operating divisian,

Major themes addrezsed in the budget include

= Sustaining funding levels through diversificaticn and
inngwation

« Addressing complex cases in a high needs population and the
challenges associated with aerving the rale as a =afety net
prvvider

= Retaining quality staff by providing flexibilityeompensation as
well a5 addressing caseload issues

« Planning/mavigating through a policy envirenment that is
crealing many resource challenges for local providers

Amanda ended her review by reparting that the recovery from
Hurricane Harvey will be a significant and ongoing effort during the
coming manths.

Dianne reguested infermation on the 21% Medicaid rate cut for CFC
and its impact cn Texana. Amanda indicated that the budget as
presented reflects this rake cut,

Dianne encouraged the Board and SLT b immediately begin
education efforts with local legislaters regarding the impact to
services in our community and to not wait until the session beging in
2015,

Mary raised the question of the issues surreunding stalf tumover
rates and requested a follow-ug repott to include infarmatian on
market analysis, data from exit interviews and recommendations to
address this ongoing turnover problem.

Faliowing a brief digcussion. LHanne called for 2 maticn an the
Budget,



A motion was made by Dentiis Young to approve the FY 2013
Budgal azg submitted. Sue Fagan secended the motion. Motion
Carrier.

Review and Consider Approval of FY 2013 Texana Centar Quality
Management Pragram Plan

Gearge mentioned the State requires that the Board approve a
Chaality Manageament Program Plan each year, Following a brief
discussion, George asked if there ware any guestions from the
Board.

Hearing no questions, Dianne called for a matian,

A molion was made by Randy Relchardt {o apprave the FY 2018
Texana Center Quality Managemeni Program Plan as submiilted.
Willle Grear seconded the motion. Motion Carnied.

Will. THE BOARD WILL DISCUSS THE FOLLOWING ITEMS WITH NO ACTICHN
REQUIREL:

*

Update an Hurricane Harvey

Gearge presented a brief video of a reporter who met with shena at
the Clinic in Wharton which had damage. Fallowing the vides, Shena
provided an update on the Columbus clinic and the pharmacy which
was housed at the Wharton Clirme. Theare was also a discussion of
options related to the portion of the Wharton building which when
rencvated, is planned to serve as a regional lgarming center. This
section of the building will be gutted in order to preserve the Building
shell for future expansion while preventing any further deterioration to
the: Building.

Kevin updated the Board on one group home in Whartan that was
flooded and the repair efforts which are underwvay.

There was a hrief discussion of staff who worked above and beyand
during the hurricane. Gearge agreed to keep the Board up to date on
the progress following Harvey.

|X. RECESS at 10:20 AM.

Recess to Building D to View Arwork in the Financial Senvices Ared

X, EXECUTIVE SESSION



X1.

Xl

X111

The Board enfered info Execufive Session at 1023 AL

AN EXECUTIVE {CLOSED) SESSION WILL BE HELD FOR THE
FOLLOWING PURPOSES:

« Deliberation Regarding Current, Pending, or Anticipated Litigation
o Oriz v. Texana Center

« Deliberation Regarding Personnel Matters
o FY 2017 Evaluation of the CES and Consider Taking Action
Hegarding Compensatian and Banehts

RETUEN TO GPEN 3ES5ICN AND CONSIDER TAKING ACTION ON THE
FOLLOWING:

Tha Board exited Executive Sassion af 11:34 A M.

= Deliberation Regarding Current, Pending, or Anticipated Litigaticn
o Ortiz v. Texana Center

There was no action on Current, Pending or Anticipated Litigation
by the Board,

= Deliberation Regarding Personnel Matiers
o FY 2017 Evaluation of the CEQ and Consider Taking Action
Fegarding Compensation and Benefiis

Dianne asked for & motion on taking action regarding the CEO's
Compensation and Benefits.

A metion was made by Randy Reichardt o compensate the
CED with 2 3% salaty increase and a one-time 3% petforimance
paymeni effactive 10917, Willie Greer seconded the mofion.
Six Baard Members vofed yes, Anila Christensen and Mary
desVignes-Kendrick asked for abstention from vobing. Motion
Carried.

NMEXT BOARD QF TRUSTEES MEETING

Dianne asked the Board memibers to ensure they have Wednesday,
Cecember G, 20117 in their schedules for the next Board of Trustees meeting.

ANMOUNCEMENTS



Dianne mentioned the Texana Trot was scheduled far November 13, 2017, It
will take place at Cross Creek Ranch in Fulshear at 5:00 A k.

AN ADJOQURN

The meeting adjoumed at 11:37 AM.

Respectfully submitted,

Recording Secretary

App
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Channe Wilson Date
Board Chair




