Texana Center
Board of Trustees
Minutes
Date: March 28, 2018

On the abowve date the regular meeting of the Texana Center Board of Trustees
was held in the Auditerium in Buitding G at 4810 Airport Avenue in Rosenberng.,
Texas.

MEMBERS PRESENT.:

Dianne Wilsan, Board Chair
Anta Christensen, Secratary
Sue Fagan

Mary desVignes-Kendrick
Willie Greer

Mary Rose Zdunkewicz
Randy Reichardt

John Robson

MEMEBERS ABSENT:
Cennis VW, Young, Yice Chair
STAFF FRESENT:

George Pattersan, Chief Executive Officer

Amanda Larr, Chief Financial Officer

Shena Timberlake, Director, Behavioral Healthcare

Dot Preislar, Director, Human Resources

Sheree Prather, Director, Developrnent & Community Relations
Shern Talbot, Directar, DD Authority and Admissions

Kevin Barker, Qirectar, |IDD Provider Services

Kate Johnson-FPatagac, Director, DD Specialized Services

Lor Marcus, Compliance Officer

Rhonda Hodges, Resording Secretary

GUESTS:

Pat Sumner, Fort Bend NARME

Michelle Lovelace, Fort Bend Clubhguse

Maria Luevanos, Member of the Fort Bend Clubhouse
Larry Davis

Anne Leder, Volunteer at the Fort Bend Clubhousea
{arol Hards, Fort Bend NARMI

Melody Lin, Fort Bend NAMI



Yun Gao, Fort Bend NAMI

.

W

CALL TO ORDER. INVOCATION, DETERMINATION OF QUORUM,
RECOGHNITION OF GUESTS, AND CORRESPONDENCE

The meeting was called to order at 9202 A M. by Dianne Wilson. Chair,
Kevin Barker said the invocation. The Board Chair determined there was
a gquorum present to conduct the meeting. Dianne wefcomed guests wha
were in attendance. There was no comespondence o discuss.

RECOGNITION OF ABSENCES
Dianne recoghized Dennis Younyg az being abzent from the meeting,
FUBLIC COMMENT

Dianne recognized guests Pat Sumner, Michelle Lovelace, Maria
Luevanos, Anne Leder, Carol Harrie, Melagy Lin and Yun Gao as wanfing
to make a public comment. Each guest was given 3 minutes to speak to
the Board.

Faollowing the comments, Dianne thanked each for attending the meeting
and providing their comments.

AFPROVAL OF MINUTES
« January 24 2018 — Board of Trustees Meating

Dianne questionad whether the Board had any additions or
corrections to the minutes being submitted from the Janvary 24, 2015
Board of Trustees meeting, There were no questicns from the Board.
Clianne called for a maotion.

A mection was rmade by Randy Reichardt to approve the minwtes as
submifted. Mary Rose Zdunkewicz secanded the maotion. Motion
Carried.

THE BOARD WILL CONSIDER AND TAKE ACTION ON THE
FOLLOWING ITEMS:

1. Review and Consider Acceptance of the Planning and Metwork
Advisary Cammittee {FMNAC)Y Report

Dianne asked Sue Fagan to pravide a report on the PNAGC meeting
which took place on February 28, 2018,



aue mantioned there ware no recommendations for the Board
prasented at the PNAC meeting.

Dianne thanked Sue and called for 8 motion to aceept the PNAC
report.

A motian was made by Sue Fagan to accept the PNAC repert as
submitted. Willie Greer secanded the motion. Mafion Carried.

. Review and Censider Approval of the Purchase of Property Adjacent
to the: Beasley Group Home

George asked Amanda Darr to present infarmation regarding the
praperty purchase to the Board.

Amandz began ker dizcussian by providing the Board with some
background information on the property.  She mentionad we have
two group hemes in Needville which were built in 1295 by the Texas
Cepartrant of Mental Health and Mental Retardation. During this
time the State did a bond issue and built several hames across the
State in several communities i be usad as small intenmediate care
facilties far individuals with developmental disabilities which weres
operated by Central Gulf which was the predecessor grganization of
Texana. Once Texana came into existence we leased the homes
from the State. Tewana continued to leass the hoames through 2011,
Churing the 81% Legislature. the House Bill 2039 was passed which
walld allow the State to get cut of the business of owning the hames
and the lacal communities to manage the services. In Junes of 2002
the Bill was signed by Rick Peimy which would allew the State to
transfer ownership of the homes to the local authonties in the area for
whatever amount was left on the bond, Gn January 1, 2011, Texana
took ownership of the two group homes in Neadville and the BTTC
property logated in Richmeond. This meant Texana was able o take
ownership of a total of 5 buildings and 27 acres of land for a total of
532 000 which equates to $1.33 per square foaot.

Mext, Amands diseussed the current situation with the specific group
home located at 3618 Beasley Avenue in Needville, Texas. Thera
are two {ots located adjacent ta the group hame which is awned by
Far Bend Precinct QOne Justice of the Peace, Gary Jannsen.
Reacently, this owner had a survey done on his adjacent property
which revealed that pur group home iz actualy S feet over the
property line and on his property. After looKing into whethear or not
we could purchase a portion af the property, we found this was
impoessible due to plat restricions in the City of Neadville which
requires the property must no less than 70 feet. Cansequently, we



must purchase the entire lot rather than just a part. The total price far
the property is $22 500,

Dianne mentionad that based on the rules, if Texana should ayar
stop using the house as a group home, cwnership of the property
would revert back to the State. Ehe would ke Texana ko contact tha
State ta see if they would relinguigh that right since we are
purchasing the property due to their emod or at some point in time if
we ever stop using the prapery and it iz returned b them that the
State will have to purchase this property from Texana.

Amanda respanded to Dianne by clarfying that the use of the home
isn't limited to only being a group hame; it just has to be used far
same type of community services, She also asked Dianne if we
could delay contacting the State regarding the property until 2 later
date if and when it is needed.

Following a brief discussion, Dianne asked if the Board had any
further questions. Hearing none, she called for a motion.

A motion was made by Randy Reichardt to approve the purchase of
pne |ot of property adjacent to our group home Incated at 3618
Beasley Avenue in Needville, Texas far an amount of $22.500. Mary
Fose Zdunkewicz seconded the motion. Mofien Carried.

VI THE BOARD WILL DISCLSS THE FOLLOWING ITERMS WITH NO
ACTION REQUIRED:

1. FY 2017 Compliance Report

Gearge mentioned this report was dene by Texana's Complianes
Manager, Lori Marcus. He mentioned Lo was available for any
guestions from the Board.

Dianne mentionad it was a good repert and thanked Lori for putting i
together for the Board,

Mary desVignes-Kendrick questioned if Texana had a process in place
for when a complaint is received and whether any disciplinary action is
taken with staff members who are found to be guilty. Kate Johnson-
Fatageo and Lo Marcus both responded that the majority of abuse
and naglect complaints are detectad by Texana and typically called in
by us. Laor added that if based on information it is deteminad that our
staff didn't act in aceordance with Texana's standards; the staff
member will be terminated immeadiately.



There was a brief dizcussion regarding laptops used by staff in the fisld
and what procedures were place to ensure the data is protected.

Dianne thanked Lori for the repart.
. F¥ 2018 February Financial Report
Lianne asked Amanda to present the Financial Report ta the Board.

Amanda discussed the following year to date infermation for each
division:

Behavioral Healthcare Sgrvices:

Amanda mentioned there is a current deficit in the amount of $124 201
i the manth of February. She mentioned this was due to the effects of
Hurricane Harvey, Thraugh February we have appraximately §1.4
million dellars of unreimbursed cost associated with our elinic in
Wharton and $355.000 cost associated with our elinic in Columbus.
She mentioned the cost in Calumbus was insured and that we were
working with the Texas Council Risk Management Fund to recoup the
majority those costs. Ve still have year to date 51.8 mifllion dollars in
unreimbursed costs associated with Harvey and with the division anly
having a deficit in the amount of 5124 201 indicates they are in a pretty
good position. she also discussed that the funds which were set aside
for the BH Adminigtration offices on Grasber road had o be used to
offset our unreimbursed costs from Hurricane Harvey, Amanda
compketed her review of the BH finances by briefly discussing her work
with FEMA 1o try and gt reimbursed for some of qur losses.

Mary des-Yignes-Kendrick asked Dianne if the Board could have a
discussion on "Disaster Services" by Texana, She would like to have
discussion on "Texana's responsibilities to the Community in a
dizsaster”. Dianne agreed this could be done.

IDD Provider Services;

Amanda mentioched there is a currant deficit in the amount of $459.299
in the month of February. She mentioned there wers three major
areas which we were having issues with, This first issue which
represented about 30% had to do with unbudgeted capital purchases
for the installation of Sprinkler systerms in group homes which
exceeded cost projects and also we were having a failure of the HYAC
system at cur Rosenberg Learming Center. We will ba converting to a
traditional HYAC system. Mext, she briefly discussed that 32% of the
deficit had to da with salary and benefits and prablems with holding our
staff accountable to standard=s and filling open positions within the
division. She mentioned the last 38 % of the deficit was a revenye




izzua, She briefly discussed some of the issues adding ta thiz prablem
in residential services dus ta an aging chent population with increased
heath issuEs.

kevin added that there was a problem in getting an increase in the
level of care for those individuals who are medically invelved hecause
the current assessmeant which looks only at bebavioral issues not
medical. He feels one of the things they need to focus on is pushing
far the medical increase in level of need because we have individuals
that are faidy intelligent, but their total care is still paid at a lower level
because they can cognitively discuss ther level of treatment they
physically can't do anything for themselves. This creates an issug by
increasing costs in having the staff there, buk we aren't covered for it.

DD Autherity Services:

Amanda mentioned thare ia 3 current favarable amount of $130.60% in
the maonth of February. She did caution that some of their earmings hit
easly in the year and that it will reduce later in the year.

IDD Specialize Services:

Amanda mentined there i a cument favorabie amournt of $1.344 528
in the manth of February, She did menton this amount incleded 52.0
million dellars of D3RIP funds were sarned last year which were paid
this year. These funds will nat be there next year, so this can be an
igsue. She briefly discussed problems assaciated with ECE and the
Aulizrm pragram in Sugar Land.

ndirect Services,

Amanda mentioned the $455,874 reflect an amount we are saving
which will be put towards our Fund Balance In accordance with the
Board's plan to achieve 90 days of unreserved fund balance by 2020

Capital Development:
Amanda mentionad the 5234 818 in revenue which was raized for our
capital campaign far the Fulshear Campus.

Oianne thankad Amanda for her repart.
. Lipdate on Fulshear Campus Phase |

George asked Sheree Prather to provide an update of the Fulshear
Campus. Sheree began by mentigning 2 total of 1.6 million daliars
was raised for the Fulshear Campus. She briefly discussed some
current grant requests which have been submitied. She next
dizcussed working with the City of Fulshear and challenges
asgsociated with getting water to the property. George boefly discussed



VIl

VI

Al

recent meetings with the City and the goals of breaking ground in May
z0 we could put more pressure on the City for plans te get water to the

property.
4. TxHmL Anclit

Kevin mentioned thera was g recent Audit of the TxHmL program in
which the auditors wers very complimentary of our staff and programs.

Qianne thanked Kevin and his staff for an exemplary audit,

EXECLTIVE SESSION — The Board went inte Clased Execufive
Session at T0:30 A0,

AN EXECUTIVE (CLOSED) SESSION WILL EE HELD FOR THE
FOLLOWING PURPOSES:

« [Deliberation Regarding Currant, Pending, or Anticipated Litigation
*  Qriz v. Texana Center

RETURH TO OFEM SESSION AMD COMSIDER TAKING ACTION ON
THE FOLLOWING: The Baard retirned from Closed Executive
Session st 1437 AN

= Deliberation Regarding Current, Pending, or Anticipated Litigatian
= Ortiz v. Texana Center

There was no action needed following closed sessian.
MEXT BQARD OF TRUSTEES MEETING

Cianne mentioned the next Board Mesting would take place on May 23,
2(H8. She also mentionad the meeting could be moved to a logation in
Fulshear so that they could do a greundbreaking ceremony at the
Fulshear Campus following the meeting. Firm details an the date and
loeation for thiz will he providad at a [ater date,

ANNOUNCEMENTS

Cianne reminded the group of the Texas Council Conference which is
being held on June 20-22, 2018 at the Sheraton Dallas Hotel — 400 M.
OHive Street, Dallas, TA. 75201, She also mentianed we would be having
our Board/SLT dinner gn that Wednesday night,

ADJOURN



Dianne thanked aeveryena for attending the meeting.

Meeting adjourned at 10:40 A M.

Respectfully subnithed,

Rhopda Hodges
Refording Secretary

Approv

Dianna Wilson Data
Board Chair



