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Texana Center
Board of Trustees Meeting
12:00 pm Tuesday, February 3, 2026
2330 Graeber Road, Rosenberg, Texas 77471

MISSION:   To deliver positive life changing services to people with mental health issues, autism and developmental disabilities
I. CALL TO ORDER, INVOCATION, DETERMINATION OF QUORUM AND RECOGNITION OF GUESTS

II. RECOGNITION OF ABSENCES
III. PUBLIC COMMENT

IV. APPROVAL OF MINUTES
1. October 22, 2025 – Board of Trustees Meeting
V. THE BOARD WILL CONSIDER AND TAKE ACTION ON THE FOLLOWING ITEMS:

1. Review and Consider Approval of the Financial Audit for Fiscal Year Ended August 31, 2025

2. Review and Consider Approval of the PNAC Report 
3. Review and Consider Approval of the Revised Community Center Plan

4. Review and Consider Approval of the Strategic Goals 2026-2028

5. Appoint a “Back-Up” Board Member to Attend Texas Council Board Meetings
VI. THE BOARD WILL DISCUSS THE FOLLOWING ITEMS WITH NO ACTION REQUIRED:

1. Review of the 1st Quarter 2026 Financial Report

2. Update on Facilities Considerations

VII. AN EXECUTIVE CLOSED SESSION WILL BE HELD FOR THE FOLLOWING PURPOSE:

1. Under Section 551.074: Compensation for the Chief Executive Officer
VIII. RETURN TO OPEN SESSION AND CONSIDER TAKING ACTION ON THE FOLLOWING:

1.Compensation for the Chief Executive Officer

IX. NEXT BOARD OF TRUSTEES MEETING – April 22, 2026
X. ANNOUNCEMENTS
The Texas Council Conference will be held at the Grand Hyatt River Walk Hotel in San Antonio from June 10 through June 12, 2026.
XI. ADJOURN
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