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EideBailly.

CPAs & BUSINESS ADVISORS

Independent Auditor’s Report

To the Board of Trustees
Texana Center
Rosenberg, Texas

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the discretely
presented component unit, each major fund and the aggregate remaining fund information of Texana
Center (the Center) as of and for the year ended August 31, 2018, and the related notes to the financial
statements, which collectively comprise the Center’s basic financial statements as listed in the table of
contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We did not
audit the financial statements of Crossroads Villas, a discretely presented component unit of the Center,
which represents 100% of the assets, net position, and revenues of the discretely presented component
units. Those statements were audited by other auditors whose report has been furnished to us, and our
opinion, insofar as it relates to the amounts included for Crossroads Villas, is based solely on the report of
the other auditors. We conducted our audit in accordance with auditing standards generally accepted in
the United States of America, the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States, and the Guidelines for
Annual Financial and Compliance Audits of Community Mental Health and Mental Retardation Centers
(Audit Guidelines). Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error.
In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation
and fair presentation of the financial statements in order to design audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s
internal control. Accordingly, we express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.
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Opinions

In our opinion, based on our audit and the report of other auditors, the financial statements referred to
above present fairly, in all material respects, the respective financial position of the governmental
activities, the discretely presented component unit, each major fund, and the aggregate remaining fund
information of the Center as of August 31, 2018, and the respective changes in financial position and the
respective budgetary comparison for the General Fund for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis on pages 8 through 13 be presented to supplement the basic financial statements.
Such information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Center’s basic financial statements. The introductory section, other supplementary
information, and statistical section are presented for purposes of additional analysis and are not a required
part of the basic financial statements. The accompanying schedule of expenditures of federal and state
awards is presented for purposes of additional analysis as required by Title 2 U.S. Code of Federal
Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards, and the State of Texas Single Audit Circular and is also not a required
part of the basic financial statements.

The schedule of expenditures of federal and state awards and other supplementary information are the
responsibility of management and was derived from and relates directly to the underlying accounting and
other records used to prepare the basic financial statements. Such information has been subjected to the
auditing procedures applied in the audit of the basic financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting
and other records used to prepare the basic financial statements or to the basic financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in
the United States of America. In our opinion, the schedule of expenditures of federal and state awards and
other supplementary information are fairly stated in all material respects in relation to the basic financial
statements as a whole.

The introductory section and statistical section have not been subjected to the auditing procedures applied
in the audit of the basic financial statements and, accordingly, we do not express an opinion or provide
any assurance on them.



Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated January 7,
2019, on our consideration of the Center’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is solely to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the Center’s internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards in considering the
Center’s internal control over financial reporting and compliance.

@Mz.u"

Abilene, Texas
January 7, 2019



Texana Canter
Management’s Discussion and Anzlysis

As managemont of ‘ledana Cenler (ke Certer), we offer readers of the Centers financial
staiemenls this nanative avarview and anzlysis of the fingncizl 2cihdties of the Cenaler Mer the
vesr ended August 31, 2014,

IINANCIA

=  The assets of the Center, excluding componaont unlls, exceedad ils liphilities at Lhe
closc o the most redent scal year by 532,846,057 {net postion). OF this amount,
$16,287 120 (unrestricted net position) may be used to mect the Cenler angalne
obligations.

#  The Cenber's total net position, excluding compenent nits, ircroased oy 44,175, Wl
for the year endoed Awgust 31, 20185,

# A5 al Asugusk 3T, 2018, the Ceakers gowernmental fiunds reported an cnding fund
balznce of 517,682,301, an Incroase of 53,000,884 Mmarr: e prior fisgal vear.

v AL e ehd of tha fisal yean, unassigned and uncwmmiteed fund balance for the
Gwneral Fund was $12,907, 279, or 21,7 parcent of total Goacrat Mund oxpesdilores.

OVERVEEW OF THE FINANCIAL STATEMENTS

The discussion one analysis 15 inbended 1o =erve @5 an introduchon to the Centers basic
linareial =labements, The Centers basic financial s@tements Include throe companents: 1)
gavarnment-wide finandal statomcnts, 2) fund fimancial staternents, and 3} notes to the
finandal slaleroenls. This repart; alse contains other supplementany informatian In addiilon io
ihe basic tinancial statements themselves,

GOVERNMENT-WIDE FINANCIAL STATEMENTS

The govorlneatwgs Snoncef stafements sre designed to provide readers with a broad
everview af the Center’s finances, in @ mannar simllar 10 a privale-saclor bosineass,

The sistamernt of mat posdisT presents information on all of the Conber's essets and 3l ltles,
with the diffcrence betwoen the fwa keporied as net postien. Over Hme, iresses o
decreasas I nat posthiaon may sarve as 3 useful indicator of whether the Anancial postdon of the
enter is improving or deternmating.

The sirement of actiaties presents information showing how the Senters ret posltlon danoged
during the most recont A=cal year, Al chano2s in rel positfon 8= reporbed as soon as the
Lndotlylng overl giving rise to the changae aoours, regardless of the tming of related ash
fcaws,  Thus, reveness and expenses ane reparted [0 this statemenl Mo some jlems hal wili
only resiElt in cash flows In furure fisca! pericds (eg., depreciaion and earned but unused
VECAtlan |loawa).



The QrararGmRrl-awine finuncial  siziements diztincuisn punckinns of the Oenber thot are
prindpzlly  funded by Runds provided fron feceral, state and iocal funding  souoroes
igovarnrmentz] aclvides]. 1ac Sonlor docg ool hawe any Bagihocs-lype sclivilics, The
gevarnrments| aclivities of the Cenber inclode Behavierzl Heslky, Tnisliechial Deweleprental
Disabilicy and Speciaiized Services.

The gmezrpment-wide tinancal stabemens induede not only the Cerfer tself [known as the
pitmany govarnment), but alsa lecally scsarate eanllkles for walzk the Coenat 15 aconuntalio,
Fnaacizl iniermelion for Lhe coreponaent onits s repodac sepergtzly Srom tha financial
ipformation presented for the orimary government tself. The Center’s discretely presesned
comaanenl unlk conslals of Crogsraads Vilas.,

The govotnment-wilde financial statoments can be foand o poges 16-18 of Lhrs roport,
FUMND FINAMCIAL STATEMENTE

N fusd is & grouaing of related socounts that is wsed to maintain contros over resources that
hawe bean seqregated fior specific actvitles or objocthes, Too Coabor, like other statz and local
Greernengnls, uses fend acceuntng 1o ensurs and demenstrate compliance wilk finanes relaled
legal requirements. The ARinds of the Center can be divided into twio categories: governmental
funds (khe General Turd) and fidodary funeds (the Agency Fund).

Goveinmental Funds - Govermmental funds are vsod to aoccunt far csseatlally the same
Funcktion repaited as govermmerial soiktes i the gowernment-wide financial siatemenis,
Howvever, unlike che govemmert-wide fnandat staccments, covommental fund  finardal
slatements loous on neseberme iellows and petAows of spandzbla resporces, as weli s on
balances of spencable resources available at the end o the fiscal wear. Such information wmay
he usefal In ovaluatdng a covernment’s naas-temn Ananclisg regulemchls.

Becauss the foous of the general fund is namroweer than that of the govenment-wide financal
statements, 1115 useful to campare the Infortation peesented in the genoral fune wILn siemllar
imfemation prasanted for goussmenta) acfivifies in the government-wide fnandial stakements
By doing =0, readers may betrer understand the long-term impac: of the government’s near-
tern flmanclal dedslons,  Bols the oovemmanlad funds balancs sheet and the govemimeanial
funds statemert af reveaues, expendiiures, and chamges in fund balances provide a
reconcifiation bo facilitate this companson oetwesn tye govemmental funds and geverscais’
ALt

The Center adopis an annidal budget for Its General Fund, A badgetany comparison statcncnt
s been provided far Lhe Genesal Fund 1o demanstrate complivnee wath this budget. The basic
gevarnmental fund fnandal statemerts can b2 found an pages 1B-25 of this reper.

Fiducsary Funds - Aduciary fminds are wsad be acoourt For resmres meid 1or the benett nf
parties putside the gowemment. Pduciasy funds are not reflzcted in the govemmant-wide
Anancial statements because H¥e resources of thase funds are nat avallable to support the
Canlors duwers progreins.

The basic Aduciary furd financial sEtement €an be found oh page 24 of this report.

Q



NOTES TQ THE FINANCIAL STATEMENTS

The raifes o the financial stabements provide zdditions| infonmation that is essential o & full
uncerskanding of the data provided in the government-wide aned fund financlzl statements, The
hotes o the laandal slatements can be foond an pages 240 thooegh 44 af this repodt,

OTHER INFORMATION
In additicn to the basic financial staterncnis and accamparying aotcs, ils report aklso posents
corlzin other suppdersentary inflomealion conparning the Cente- that is required by the Texas

Hezlbh and Human Sarvices Commissian, e Unitarm Guldanoz ang the State of Texas Shgle
Audit Circuolar, Ocher supplemcatary InfoRvalion can be Soued 10 pages 47-60 of this repart.,

GUYERNMENT-WIDGE FINANITAL ANALYSIS

&5 noted earlier, net position may sorve over time as & uscrd! Inolcabar of a government’s
financlal pogilion. T e case of the Center, assefs exceeded liahilties by 332,240,057 as of
fgust 31, 2018,

The lzrgest partien of the Center's net position rsflacs its net investnent in @nial assets (e.g.
land, buildirmgs, vehicles, fumilture and cquspmont), less any selatod delt used 1o acquire thase
psscls Lhat s sUll pulslundirg. The Cenber uses these capal assats to provide services to the

individuals we serve; consequentty, these assets are not availabic for futue spendlne. :

AddiEonally, a porbdon of the Center's nel position (498 percent} represents unrestricted
financial respurces availabla for future oparatlone,

Pargust B3, PUEE and 20TF
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4,175,951, tey elements af the increase are as follows:
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Mg previpusly rnbac, the Center wses fund accounting Yo ersure and densonstrace comaliance
with finznce-reiated legal roquirenents, The Conter's aowoeramantel funds ars adlscusses below:

Governmentzl Funds - The focus af the Centers governmental funds is o provide
Infonmation on near-term InfAawes, ouvtfawes, and balances af spendable resources, Such
ffomnabion s usehdl in assessing the Center's financdng requirements.  In particllar, fund
bafances may serve a5 a useful mersure of a govornmcnt’s net rescurces availatle for spending
far program purposas al the end of Lha liscal veer,

As of August 31, 2018, the Contor's gowemimentzd (unds, wilch aonssl ol a ganarz| fund,
reported an ending fund balance of $17.682,301 which is 3 increase of 53,001,389 from last
year's total of 514,680,412, The incrcase was prmarfly duc to Increased fundleg In he carkenl
fisvul wear.  As a messure of the general funds liquidity, it may be usefu' to compars
unassigned finc oalance to etal fund exponditures.  Unassigned fund balance rearosents 21,7
praroant of tobal geaeral fand expendilures.

GENERAL FUND BUDGETARY HIGHLIGHTS

Genesal Fund operating expenditures in 2018 were burdgoied at $55.2 million, and acb.al
grpendifures inourred At hygost 31, 2008 were 5595 million, o 5% higher than what had
bocn projected far this wear.

CAPTITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets - The Certers investment in capital assets as of August 31, 2018 ameunts to
322,657 921 (net of accumulated depredation). This investmant In capltal asscts Incuoos land,
builelings, lmproviemanls, wehichas, Turndlune and equiprmert.

CAPITAL ASSETS SCHECAILE
(hest of dopreciation}

Goyerinmental Actlvities

2015 2017

Land % 260199 4§ 2 b5k SHL
ConSE UM oh PROGresss 4760 4LN7h
Buildings and improvements 28,074,753 26,37 3,117
Furmiture ard equipaient e L= oy F o3 003
velkles 4,502,581 330A50
Lesgs: avcurnulabod] dopredation [ 1 B0 002 ) (13 045 D20y

Tolal Capilal Assets, Net § 265794 n 22250 75y

During the ocurrent fiscal year, Inckidually slgniflcant capltal assets additons conslsteel of vehlcle
purchases, and bullding Improvements and renavatiane, Addilanal infarmalian on bhe Ceniprs
capitzl asssts @0 found in Mote 3C in the notes b financiak stEtemeants.
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LNG-TEKEM CERT

A5 0F August 31, 23, e Cantsr bed (olsl beexenpl bonded  debt ovtstandicg of
gL 050,000, Interzst expense toizled $265,781 for the 2018 fizcal vesr an this honded debl.
There wers no new boid seos in 20080 Thes: aastainding bends have macirtz2s aaging
from 29019 o 2044,

pdditlonally, as of August 31, 2018 the Certer had total notes payable cukstanding i
S1.045,984 whitq have moiu-ly debes raging Tram 20202031, Incorost owponse tatalec
e60, 113 on thess notas For B2 2005 fiscal yesr,

Additienal infarnation oi tha Cenber's loang-sorm dedt can b2 found in Mote 3E in the rotes o
the fimancial skatements,

EFCOGMOMIC FACTORS

¢ The Centor has an empleyment vacancy rate of 35.29% at fAoqust 31, 2018, wich is &
demeass [Tpm a rate of 37_40% 2 yaar adgo.

& The phiginel L1315 calzhee re Demonstratlon Walver chded September 30, 2016 and the
Stabe of Texas i= nperaticg rn £ lrensilen plan Sunded Ehrough Soptemioe: 340, 2021,
Under the new terms, there are two yezrs of level funding fllowed By tyd vears of
tunding which will decnsase cach year, 1howgh s funding is currenth cemmitted afoer
aeptember 30, 2021, stats wina planang is cumenty undanaay [or 8 replaoment 0 ihe
wahsor pragraim: and there is a high lewel of canfidence that a plan will be devwslap2o aad
aparowat Lo mainleir: iunding lewvels.

REQUESTS FOR INFOEMATIOM

The financial report is designed 1o provice 3 general pyeryiow gf Texans Ceolar's Jirancas (o
al: thase with an Interest In the Center's Gnances, Questions conczming any of the infomation
providad in this report o requests dor additional linancial nfarmation skould be addressed o
Texand Center: Amanda Dsr, Chief Anancizl Cfficer, 4990 Alrport &wanues, Building D,
Rosenborg, Foxas Frdi71,

13



BASIC FINANCIAL STATEMENTS
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Texana Center
LETATRMFNT OF AT PRSI
Abgust T3, 2008

Bssets

Cash azd cash equivalants

Avcounls recvivable

Due from ather covetinksnls

Frepaid ihems

Invienloncs, ak cost

Cepeaslls

Caplal asssts nnfb lfng depredated

Capital as=cts net of acownuiated depracatian
Totl Askals

Liakiliti=s

Current Llabltites:

Sorounts payvanke

Aocruod empesees

Lnearsed revenus

Ao Interest pepanle

Mobes payoble  cursent

ooncks petvahlke - oo

Mocrued oompensAten ADEEnCes - CLIvEat
Total Currant Liahilities

Mon-Current LiabElides:
Modes povablz
Bands payalde
Aocruerd compensated absances
Total Nen-Curmant Liabilitias

Total Liabllbes

Ket Poglifon
Met rmvestmest in @nhRl ZE5eis
Pislricted o
Capltal Profechs
Binrest icted
Tatal Nat Positon

G Mloles 1o Flbancizl Stalorernbs.
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EXHIBIT A-1
Primary Compoent
Govarnmemnt Unit
Covernmensai Crostroads Villas
activid Saptember 30,
b 018
12.840,45) 5 T
2,156,425 25
1. FZE6, 050 hoO21
3,037
155 747
11,53¢C 4,015
P il B
140,928,339 1,529 147
42 RGBS 1,674,734
a1 G333 39,879
14412, B850 28, E33
LX oE2
e = A
153,540
130,000
335050 .
2,005 274 B3.607
879,435
A, S0, 000
R 1A T
5,804 53R
_ S0, BRET
16, 558 05F
1,685.500
16,287,120 . _{1F2475)
WOOTUITERL Ry & 7511125




Taxana Canter
STATERMCASY (W A i LT riEs
AR THE ¥oAR BWEED Al sy 28, 20100

Expenses

Expenses afber
Admiristradon  Adcation of
- Functions/Frograme Expanges  Allomaricns Adminisiration
Frinary Governnent
Frretnmental Activities

Gefaviniai Healtn $ i§3EIN1 5 LASNMIS 4 MO0V
[nteltectual Developrnzntal Disabitity 24,114,901 2232 TTT wE AR
Clher SRivkes 10,537,742 075845 11,514,549y
ArlrrifisLralion 4 G2, 447 £4.526,442]
Inberest an Kny-lerm debl o 331,95 L 33925
Tatel Governmentai Activities $  CEXFFEA0 5 LT
Companent Unit
Cipasosds Willas, for the year codod
semtember 3, 2015 G N & - I S _ 5 40149
Total Componont Unit $ TH1 148 5 +0,112

S Mores t Ananclal Siateraenits. t7



EXHIBIT A-2

Mel [Expense] Revenwe and Changas
In Met Fosldonr

Prﬂ!n’.'lm Revcnucs Fﬁmanr Companeant
Qperating Government tale
Charges for Grants and Capital Grants Fonroamirnantal Crossrnads
. _Services Cantribubions & Caonlribubons Achvities Villaz
g GE50636 5 15644076 4 2 2410987 4
22,111,760 1,313,227 b P
0 386,070 1,BE2,157 2034635
12380 12380
__ (331,525]
£ FRO53472 0= 22030450 % 123450 3,133,451
3 392§ GiABG 4 _ (340
$ 36,192 & Bt 4 (37,471}
Genoral Revenues:
Loval Income B25, 024 10,565
I nwesttirpk ermings 217 456 =3
Tatal Genperpl Revenues 1 042 480 10,653
Change In Net Poshtion 4,175,961 I 26, E15]
Mek Pasilion, Goglnnlag MREYLONE 1,537,543
et Pazitdon, Endlag t 32 846,057 % 1,51z 125
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Texana Cahter EXHIEIT A-3
BALANCE ST
(AP PERAMENTAL FLOVCS
Aipqeese 31, 2002
Total
Gereral Govierd ezl
Fund Funds,
Assats e Co
Cash anel cash sguhialenls Y LEE45470 5 LZ.549G,97¢2
fecounks receivabla, net of allcwanoe of 3197 484 FRL K 2, 1hh 424
Cue from other guwemirmenls 4, 725,00 d,728,060
Prepaz] Frens and othe:
Deposits 1 Ean 11,894
Ervenmones, ol o=l 155 747 155,797
Totai Arsets 5 19,856, 597 15,353,597
iiabiirtaes ao Fuord Balane:
Lizbllitles:
Arcounts payabl= L &71,633 71,633
AT {prnir. 1,492,580 1,152,530
Wararned reveiise SRR L
Tot«l Liakilitias 2 216,25 121e 205
Fund Ealances:
MNersponckble:
Demchs L) e J1LH5
Inwertony 1K 747 155 747
Conamiied A, G007 . 330 AGCT, 330
Unasaigrad 1500, 2 09 TS0 AN
Totz! Furd Balancas 17 682,301 T Ti76EE 301
Tota! Habliides and Fund Balancas % 19,856,057
Arndunls neporled] for geaemirmenial aelvilbees in Lhe sbement of nol poestlion ane
differant hecause:
Caphal assats imed In gowemiment3? achvides are not current fmancial
resaurces and thevefore nat reponied In the govermmeantal flunds. PR L EREA
Arorued intersst on long-term liaktities s not payable with cumrant finaiclal
resources and therefore not repoted 2= a liability in the gowernrenzal fonds. 154 5757
Long-term comnmpensaksd ab=ences are not due and payable in the current pericd
amd tharetore are rot repeited in the gowvemmentzsl hords. (1,35 2027
Mobe= payable are not due &nd paystia in the currant period and thersfiore
are ot reportaed in the gowersmeantal funds. (1,043 9347
Sonas pavabde ate nok due and pevable 1t the cureal pafod aid tharslare
are el 1eporled in the govermnental Tunds, _[&050,000)
Met Foshion of Governmental Activitles & A2, 096 N57

Lae Motes o Anancal Statements,
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Texana Center EXHIBIT A-4
S TEMERTT OF R ERTARS, FXOPENONTARES, AMD RNSET
IN FUVD GALANTCE - GOVERNMYEN AL FUNDS
FOR THE YEAR ERDED AUGUAT Z1, 2018
Total
Ganeral Governmental
Fund Furels
Revenuss:
L.ocat fangds i3 38,831,285 38,511,735
Ctate funds 18, 050,295 18,050, 295
Fuderal unds B850 B E7S,575
Total Revenues 62,961,155 IECREER
Expenditures:
Curment:
Behatiaral Health 17,545 727 17,505,727
Intellectual Develaprnental slsahlliby 23,507,508 23,507, 508
Mher Sandres 10,175,471 10,175,471
Admnisiation G, ke, 1473 4 7,173
Dbl Tarvice:
Princdpat T e GRS,
Intarest 331,535 3312
Capilal DuHay 2,275, 565 2,275, T
Total Expenditures 5% 453,755 59,155,266
Excezs of Revenues
nver Experdituras 3001 5D 3,001,889
Net Change In Fund Balance 3,000 3,0 #BEa
Furnd Balaece - Gepgciabor 1 (Baginning ) 14, G0+ 2 14,660,4) 2
Fund Batance - August 31 (Ending) L4 17, B3, 301 17 .AhE L

Sap MNabes b Fnandal Stabomonts.
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Texana Center EXHIBIT A-F
FECCMATTE WO O0F T S TR T O B EiEs, EXEENDTTIISES AND

EHAAGES BN L AL AN - O SEL RSN L FUVET TIF THE STATEMENT

O AT TR

SO TIE YEAR EVENED GERSUST 35, 2018

Ameunts repeted T govenimental acbivitles in e statamert of adivilies (pages 17-18)
are diferent hecagss:

Mec change In fund balanes - gonericien i s 4 3,001,589

Guwernmenlal fercds mepen capital outlays a5 expencitures. Howewar, in the staterent 392,164
of ixtivitkes, the cost of those ossets is alloczted over their estimated useful ves and
roporeed as deprecdabcer expense. This is B aimoent by which cantal gulgy e 375 WeE
exceeded @pital depredation {51,858, 5651 M the current perlnd nffset [y kess an
disposals [(£9,733].

Kepayment of leng-temm debt princlizal 15 repa bz as an expaendhibune in tha govrernmeenlal
funls, bust the repaymeszl rechuces leag-Lenm haaililes in e Salermenl af Mok Position. 335,391

Zome expenses reparled i Che sleloonen? of sclivilioys do ool eguise tha uss af currant
['nanciak resourees and Lhemelure ars nel eparod £ expenditasas in govermnmental
fings. Ths adhustrent reflachs te nel chae i aoeresl inlere pavable (51,777)
drid aoried oonpensabod absenocg 383,237 ac.014

Changes In Net Postion of Gorsmmarstal Activitias 5 4175 961

Lep Motes 30 Financial Statements, 1



Texana Canber Exhibit A-5
STATEMENT (3F REVEMIIES, FAPENTITTIRES, AN (HANGFS TN Page 1 of 2
SR BATANGE - SUERGET AND AT - GEVERAL FLIND

FTHWE 1FE FEGH EVOFL AUST 35, SOIE

Varlance with
Final Budget
a1 ezl Sumeurtt s Bty il Pusailive
Drigimal Finak Amunits Lhiegative)
REVEMNUES:
Lo Sauircey:
ATy iz biencs A i 24 * L1 T o B Hxh, 1141 t 1/, 0
el rnk Fots T, [ranca RFATEDE 6.553,315 5,593,040 b=
M e e 1,294 414 P o 2007, 005 A3 58I
Memmlorer.s Incamre NLEAHEN (AN 148,471 A4 0Ll
ikl Campaign 423,487 417,431
TG = Sehaliinio AZEC,GC i 11383 b PR
Mo ey e 4,415, 10 170F, 15 2,297,791 1m0, sHL)
TiHe K1 HZE A ThERS e i =L 11,997,403 dodiz 4R
Tille ¥1% - Tesas Hame Laicrg Waiver R | L R K &.1:403 B4 L5 RGN
T S - IECHID PRI AA5IA .57, R0k Al
Tz K% YES Makar 43,461 EEFE | 43,027 L
1115 Wi &M rEL il a1 - WA 5016 5Eh
trnimas R ) 37,3451 AL, M50
Total Lical Soutons L CREISAD | BEOIRAS | BEILES Q606
Stete Programs:
=45 - KH 17,512,557 13,5 5,550 13,300,733 TFR, 51
EHEC - [0 3,310,005 1,200 66 3420 537 1:371
IS - Lady Lhldbecd Inbarverbor 214141 YT 414124
HHSI - amt=mr £33,E53 CFF G55 577,373 {dd i8]
TCAMMHET Ak 503,505 T0a 505 535,502 24,027
Totaf =k Frogrmame 17,103, L 1/, LB 1%, 294 f Bl |
Fedarah o) Fan ek
Mk J bt B Graie Fulish e B e = 12l
TH A% Sar. Seee. Bk G 115140 P 'R 115,733 ey
Tilla % TAHE 251,10z 2EC 100 291,107 5
Lot Cliibd tuied Tnberyer micycy 1.093410 1,044,216 1,150,785 3555
Krikakl - Admiistrtve laming 1,77, 7 R, T 1, 77, f] PIEEE]
HEZ  MFT 19515 ERRTE L TS, 6,47¢
(Fag i arr 55 #7010
Toia! Foderal Programs < I, 150 3,15, 130 557,575 Oas,1dh
Tolal mdehn s ez e Y e S2451,105 LTEEEAT
EXPEMDTURES:
Poreanncl:
Salorka FEAETE 32,633 A4 S1a50 190 gL - S
Emrpdamass Jenehls #5304, 510 HEASD 0 14 T2l,502
Total Per=annel <L L DR A “iLERE, D i PR FRECIEN TN
Tiawal 5 17 5t 512 Foxd CRITIT 76,777

See Motes to Finandal statements.
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Texanra Canter

Lia TEMENT OF REVENLES CXPERZATINES A0 CHANMGES S

SR SALANTE - SLTRET AN ACTIML - GENFTAN S

FOR THE YEAR ENDED AL Uy 35, S018

FXPEMNTFLIRES (o0l Eyued
Conaumahble o=me:

13w

Faxl

Cibwr
Taot Cansurmakde Iteens
Equipinemnt s Furmitires

srmal

SoparF ool MArkeneron

TorAF Equip. & Fumigire
Bualding:

[l

R sy 70l Binbaveox

Total Dutkding

Wohdcle:

Myl Ln: & KEinbrrans:

Tatai viisdle

Consuliart ! Carmtreects with
Sciwice Aqcndog:
Al e kg

TulupteAie

1Hli s

Wenzanm;

Itone wlisn Sereioes

misos b reauy

Takat Dihor
oLk 5oy s
Capital Outlay
Tods| Exp=ndiure=

Rt ilecs {U11de Y Erpeniltimas

Chang= in Fund Balance

Fopc Snaniy  Reglwnly
Fuind BExlance - Endinp

See Mokt Wy Financial Sauemeals.

Extiihit A-F
Page = o' 2
varlance wich
Ancl Eudgat
e o iMlgElEN ARRnds Atalnd Podill v
____Briginal RAnal ____Amaunts | heepert e ]
B 7 REL11Z 1,133,777 BEE e )
313,355 H LA k] 15055
_ L 1100608 1,114,243 R ol b [
ENL R | AaRLET A 758,577 LA Ty
15410 154,21 Thi, 3468 1500
. I LMEo L am
159,552 105,152 151,755 o
S1080E 410,535 433,77 PR EH
S31,455 531,655 1.575, 19 et
j IR L 1,218 b 1,B04.514 ['.n:i'.'-_.:lﬁ‘:l‘-
=I5 it I . . - I = T
A 424,141 493708 1 55T
TATRAT 7.EREES] L LR | . 5551
ot e LLf,511 L0611 12
Ui LI A LGS IE B
RATIET Tk TN e
ornEIa 077,035 815,207 [ D
1s5 AL 1/1,7uh 114,Ld4L [.d"':d_.l-"I:I:l
7 ST AR 7,F47,743 7 'IE5, 715 1FTR.757)
e ST B05.ETE _. L1714 (S E 7]
2 103, A 2,105, /04 2,200 55 [1E3,010%
4 T4, ke LIRS 7 T W 3 Y | 201.1.470
R .z B . 27 o A ROMGSE SRR
AL, i3] [EL, 434 A, 111,58y S ufidd
. R g ? 14,607,412 14,653,402

7 galed § A s Lty HeSTER

FE



Texana Center EXHIBIT A-7
STATEMERY £V SN TARY AET AOSITION
Augeest 51, ATE

Client
Agency Fimnd
Aooate

Cash and cash equivclents T =
Tokal Aszets 3 138,771

Liabilikics
rue to ks 3 133,771
Total Llabliltles 4 138,771

Laa Makes to Financial Statements,
2d
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Texana Center Exhibil A-2
JOTES O FINANCTEE Sy eMEN s

HOTE 1 - SUMMARY OF STGNIFICANT ACCOUNTING POLICIES
A. Reporting EnHty

Tazana Center {the "Center) i & public agenoy that was estzhlished for the purposas of
arewiding behavioral health and intelleckual developmertal disability {IDE) ssrvices tio the
residents of Austing Colorado, Fort Bead, Matzgords, Waller and Wharten Coonties, The
iZenter & govemed by an Indeperdoent beard.,

The accountng pollges of e Cenler contarm Lu genarally soceplad actodrding orinclples
a5 applicable to governmenta:| units.

The Center receives funding from Iozzl, state and federal government sousces and must
comply with the requirements of these furding souroe ensities,

Considemtions regarding the potentia! for indusion of other entiies, organizations or
functions [n the Contor's Anandal rcpordng cintly arc bascd o crlterla proscribed oy
ganérally srespbed acpaenling principles. Thess same iteria are evalesbad it mnsidering
whethar the Center is a pait of any other govettimental or ather type of reporting entity,
The averdding elements axociabs] wWilh prosiribed criberio considerad in determining that
the Center's tinancial reporting entiby states is that of a pimary govermment are khat it
has a separately clecked gowverming aodys |1 legally separate; and Y Is fiscally
indepandent of other state and Ipcal povemments, Additionalty prescoibed miteda undar
generally actepbed accounting principles tnclude consiceratians pertaining to organizations
far which the primary  governrnent 15 losaciefly  accounable;  ard  oorsidoeralions
pertaining to organizations for which the nature and significance gf their relatienship witk
the prmary govemment are such that excluslon would cause the repodting  erdty's
lihandiul stalerments to be misleading or incomplete, The mpepsnt wunit disnussed below
iz included in the Center's reporting entity because of the Sonificance of thetr operattona:
ar sinanclal relatdonshlps with e Cenler.

The Crossroads Villas (the "Corporaton”) has been included in the reporting entity as a
discretely presensed component unlt, In Apdl 2009 1he Carpatatlon was created by the
Cenlar ynder {he Texas Business Organizalicns Cade for Ehe chedtable andfer educutional
purpose of providing etdedy persons and handicaapad persons with housing facilities and
aoprvlees spodially deslaned o mool their physical, sociel and pspdhokogical needs, and L
pomate their health, securty, happiness amvd wsefslness in lenger fiving, the charges for
sLich facllides and servlces b be predicated uoon the pravision, malntenanos and operatlon
lhereal pn & nonprofit basis. The corpreetion was creatad to ssoure the benefits of capibsl
amvances o project rental asssstance under Secktion 511 of the National Affordable Housing
Act fhroogh the WS, Department of Heuslhg and Ueban Development, The Board of
Eractors shall be elected by and serve at the disgetion of Ehe Board of Trusbees of tha
Caemter and consist of bebween three and seven directors. Each direckor shall serve a term
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Texana Cenpar Exhibit A-3
WOTES T AL STATLME R 3

of oo vears, The aperafiens of the Comorztion are presenked as & ousinmess-type ackivite.
The Flemal Ravenua Sarvize has ez a delonminabar eber cated June d, 2009 statng
that Cressroads Villas qualifies & an organizatior desaibed in Sectiaon G014y 3) of 1he
Inermal Rowenue Cade anc, accordirg®y, |5 cxompt fran: fedorai income taxes, The fiscal
waar 2nd for the Corparation i Seprembec 30, PQ1R. Financal infarralion i svaloble at
the Conter's offioe loocsted at 4910 Aiport Averue, Bldg, B, Fosenberg. Texas, 77471,

AH. GFavernment-wide ard Fund Financial SEStamants

The government-wide financial statements {i.e. the oAiement of net position and the
slabenonl of chanees In nel poshlon) aeoarl nlformalio:n ok ail the non-Rduciary activities of
the prmary oevernonent ane its compenent wnits, Far Bhe mosi pael, Lhe elled of Sntarfend
actlvity has beon rasmnowed from these sEtements, Grvammmeths’ acbivies, which normnatly
are supporied Oy taxes and Mbemovernmenlal mvenoss, oo roparted scoparately fom
Susness-tme adiwiizs, which refy o a siorificent estent on f2es and charges (o suppar.
Ukowlse, the meimans govermment |5 reportei separately frem certain legally separate
cennooneni oty fue which the pimany gavammanl 15 fnancially accocurtable. The Sonter
anes not hava any business-type activities,

T skatement af actedlies dermonstrobes The degrae Lo which ithoe diroct cxponscs of a ghen
funcrion or segment 15 offset oy program revenwses, et Syosnsss ae thnse that ams
cleady KortiFabic with & soocilc functlon o segmant,. ArogEm favenue includes 1)
cherges fo customers ar applicants whe pordhase, wse orodireclly beneffit farm goods,
services or prvileges provided by a given function o segment and ) grants and
canlribulbane hal are restricted to mmooling he operatdaonal or capital requirements o o
perticidar function gr segment. Cther ftems nnt properly induded amaong progranm soeries
arz yeaorted instead 25 genas reuantiss,

Ceparate financial statements are provided for goveramental fonds aod Ndodaty funds,
«yven though the latter are excicided From the government-wice financial statements. Major
Imélneiclual gemernrental funds sre meporegl 35 soparabe columns in the fund finAandal
statements,

The governmentwide Anancial statements are veported wsng the smamame resmsces
mezsurema focvs and the sooesd basis af accouniing, as ang the fidwdany furd finanaal
statements,  Rovenues are recorded when earnecg and expens2es are recerded when a
Jaoflity l= Incemsd, pegerdioss ofF the tming of related cash flows. Gramts and similar items
arc eecoglilzed ac rovchise as soon as all allglolliny pequiremants Ewesed by the provider
fiave boan mel,
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Texana Center Exhibit A-2
TS T FIARCIAL STarTcMenTs

C. Basis of Accounting/Measuremcnt Focus

Gavornmental funds financial salermenls ane naptded using Whe comeed Sraeecid resoumes
mecrsiEmR e and the modifed acoa basis of sceourding, Revenues are remgnized
as =oon as they are bath messurable and available,  Revenues are oonsidered to be
graraiye when they are colectible within the current period or sooin enouah thereafter o
pay liabillbes of the currens pedad.  For this purpose, the govcmiment cansidars mevenuo b
be avallable I they are oollocted within 120 dave of the end of the cumant liscal paresd.
Expoendiures genceally  are reeseded when o liabilily s incered, a5 under accroal
aexounling.  Howeves, debt sarvice requirements, as well as espenditures related o
cemaensated absances and claims and jedgments, are recorded ondy when payment is Gue.
Grant revenues sre recognized only 3s grant expenditures are incurred oo the exbent that
the expenditures are allowable ard eligible for reimaursemant, All ather ravenue [Bems arc
covisidersd to bo measurable and avallable onby whon cash s recalved by the Centor.

Gavemmental furd types are accourded for on 2 sperding or finardal Fiw measirrement
Toous, Accordinghy, orde corrant assebs ane currenl fiabelikes ace indduced on the Balange
Shest, and the reported fund balances provide zn indication of zvailable spendaile or
approprigble resgurces, Operating statemenzs of govemmental fund Cypes repart hcroases
and deosasss in available spendable resourcas. The Gavernmental Accounbing Handards
Board has issued Statement Mo, 54, Fund Sa/ance Reaqting ahd Sovcnnantal Fund Tios
Serinitions {GASE 54Y. This Statomient defines e diffenenl Lypes ol Tund balana=s hal a
gowernmanta| entity nust use far Financial reporting pumoses, GASE 54 requives the fund
balance amounts to be propedy reparted within one of the followdng fund balanee
calenories:

rohspencdatla:
To indicate fund batance aseodated with inwentories, prepaids, log-tetm loans and notes
recohvablz and proporty beld fiw resalz {unless e procesds are redncled, camimiled o
assqred ).

Rraglriclad:
T Indicaie fund balance tet can be snent anky for dywe specflc pempases sdpalated by
varslitulan, esternal resouree providers ar ihmugh enabling legislation. Resirictions may
effectively be changed o lifted only with the consent of resource providets, YWhen restricied
ard arrestdcbed furd balanoe oxlste For the sama puspese, reciickes] fund balzanea will be
used first.

Carmrniilad:
To indcate fund balance that can be used ondy for the specic pupxases dotormilted by 3
formal adioh of e Board of Trustecs (b Contes’s highest lewal of declsion-makiedg
awtharity], Cammitments may ke changed ar litted anly by the Board of Trustees taking the
same fomal actdon that imyposed the constraint orginalby.
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Texana Cenber Bl B-E
SRS O A ST AT EMENT S

Prinnex:
To indicate fund Relance to he vsad for specific oumposes Lo de oot meet Be olicra o Ge
das=flod a8 rosiricind o committed.

Unassigrea:
Ta Irdicate the rosiduzl dassification of furd balance in ihe General Fund angd indudess alt
spandable amourls nal. conlairid 1 o cther dasdications.

Tm circernstances where an expenditure ks made for a purposce for which ameunts are
available in mulipls fund balanee claseliicatlans, Mund balenoe |5 genorally degpleted in
the arser of restricied. commitied, assignad and unassigresd.

EASE 54 requires disclosdare oF any formally adonicd minimon fund balance pelicies,
The Centers Board of Trestees” palicy is to #rhieve and mainlain an uhassighed fund
balance In the goresral fund equal o 25% of expendtures. The Cenber consicars 3 balanos
gl less Lhan 16.67% L ke cance e conestin, barsng urusual or deliberate Sicumstiances.

In the event that the unassgned fund Balance i= calwlabed Lo Be less Lhan the polloy
gllpuiates, the Conter shall plan to adjust budget resouvrces i subsequent Fiscal years to
ras.nre the balanca.

The Cenbar raporls e fullewing governmental funds:

General Fung - The Ganaral Fund is the pamany aperaling [und af the Conter. It accounts
fior all financial resources o7 tha general govemmenl, axcepl Moca reoulod to bo accounted
fou I @nocher fund.

Additionzlly, the Centar reports the following fund bype.

Fiduciary Fund Type - The Ageney Fund ks used to account for assets helo by the Center
i a fduciany capacity as custadian or aganl lar Yarioos clienls of the Genter, The fund 65
purely custodial [assets equal labiliies) and does nof irwohee the meassrameant of the
resulls of oparallons

Ampounts roparted 88 sroovam revenoe indude 1] charges to customers of spalicants fo
queacls, Seevices or privileges providod, 2) operating grants and contabubions and 3) capita
graris ang oortribelions.  Inlernglly dedicated esourcos are reported 35 gonas Aevanes
rather then as program muvesscs.  Adminlstratve cxpernsce are allacated ameng the
Center’s progrems, based on each pragram’s gropordonaba shave of total cxponscs,

When both restricted apd unrestricled resounces are available for usc, i Is the Coenver's
poficy ba use reshhicked resounces Srsf, Ehan unreslriclsd nasaurcas a5 thoy are hooded,
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Texana Center Exhiblt A-5
POTES TEF ERVANETAE STATIEHEN TS

D. Asseits Lighijlities and Nek Position or Equity
1. Peposiis and Inyestments

deposis, daposils wilh public funds fnvestment peals and shot-term investmants with
ariginal maturities of threa months or ess from the date of acquisition.  For Investents in
aubliz funds investmeak pacls, the reported value of the pocl is the =amz as the fair valuz of
the noor sharses.,

The Board of Trastees of L Coator aulbwrizes bhe Cenber 1o fnvas: wiln sedain stipulatians
ln chlgatlens of the Unilad Slales or jts agencies and instrumentalities; collsteralized
munigane ohigations direcily issued by # federal agency or instrumentalty of the Enibed
Stetes; nther abligations, the prncdpal and tnkerest of which are unceaditionally guaranteed
oroinsurec by, or backed by the full fardh 2nd credit of the State of Texas or the Unted
States or their respectve agencies and Instrumentalldes; abllgatlons of smtes, agoncles,
countes, cities and other polifcsl subdhdsions of any stalo rated as % investinaent qualily by
a natanally recagrlzed Investment firm nol lese Lhat & or ks equivalent; carlflicales of
dopaslt i 1sgoed by o slule benk, nzlional bank or savings ard loan zssaciztion somédled in
this slaly; cormmercial paper; mubosl funds and meney market mubial funds, and
inveslment poals.

During the vear ended August 31, 2018, the Center did not o any typ2s of secuntles
gther than those pemnltted by statuta,

2. Accounts Recaivable

Fatient Fecevahles

Accounts receivable from patient and insurance camers for senvices yendered are meduced
by the amount of such biFlings deemad by managoement to oe ulzimately uneollectbla using

the reserve method based or: past histary. &s of August 21, 20k, aorounls receivabla due
from Insurance carriars amaunbed Lo $1,.217 708, wilh ab allavwanes of $197,484,

Granl Receivblas
Grant recerables represent contractaal exohange tansactons that are recognlzed as
revanue as Ehe servlces are performed or nonexchange oporational grants, Managemeont has

not recorded an allowanor on granks reochvablc as amounks are oxpociod B be Tolly
codlected within the wear.
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Texana Center Exh s o-E
NS T AN IAL STATENE T

3. Revonles
et Padant and Cllott Serdor Revenie

The Certer has wgrass enbs wilh Liired parly pawors hal orodds for payrchls Le tha Zorbor
at contmchuzlly Agreed upan ratrs. el palent angd client sandee r@anoe is reposled @t the
estimated nek realizable amounts Frem patierts, clients, and third-party pavors, and edhers
for services rendered. The Canz=r alse entered inte paymnent sqreements wikn Medicure,
certzin commercial  insurance canders  [managed  care  orgsnizations) snd  ather
eranizates. dac basls for pavivent undes thass ggreattarts is maosty Lassd on e for
sobvice artargcimoentls, o uniasured padonts, the Conter recoegnizes ovenos on the basis
ol ils slandard reles e sorvices provided, adjusted Far tae minlmam monthly foe provisions
as mandzted by the stabe of Texaes, Redmiue Trorn Mediczld Wakeet pragrams (SUch as
1115, Homa Community Services, Tekas Home Living, YES} are recanhized when sendoos
are rencerad, These pregrams are billed based op state negobiated rates.

Laws and requladons aoverning the Medicere, Medicaid, and other progrems are exdrernehy
complex ané subject e interpgetation. As a resulk, theve i &t least 2 reasonable passinilily
that recorded cstimates Wil change by a materiat amount in the near teny.

Grants

The Center recesves gramis (ram privels arganlzatons and stebe and fodetal ageindes.
Revenues fram grants are raoognieed when all eligbllily requliremente, ineluding tlmc
requiremants are met,

Other Revenues

Fevenue kE recognized woen earned. Program service fees and payments under cost-
relmburaable contracts reczived it advance are defaired w the applicable perod in which
the refatad services are perfarmed, or sxpenditurae are incurned, respectively, Coniributions
are repaghised when cash. sccufties ar othotr assers, an enconditional promlse t give, Or
rtificalian of a benelicial inboeraek 15 reoehied.

3 Prepaid Items

Paymerts o vendms for sarvices that will benefit perads beyond August 21, 2018 are
renoried gs prepaid itens, Prepaid itemns are equally mifsst by 3 fund balance reserea in s
governmentzl fund oalance sheet, which indicabes that  doss not consthate awilzbla
spendable resgirces even thoigh they are components af net curment assets.
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4. Inven

Inventary consists of expendzble supplies hele for corsumpslon and 5 valued at cost
datermined by tho frst in, first oot acccunting methad. The cost of IMvenlbony |s recorded as
an cupondbure at the tne Indbidoal rvenlony ikems e consumed {onsumplion melkied).

5. Capital Assets

LCapial assets, which inclede property, plant and egulpment, are coported in the
goveramental acdvitics column in the gowemiment-wide Tinanclal statamenls. Capila] asscts
ara daffned by the Conber as assols with an Inldal, rdividwal cost af mare Than §5,000 and
an estlmated usetul T2 In excess of Lwo yoars. Such aseels are recorded at hisinncad cosl ¢
purehasesd or constructed. Contributed o pitad asseks ane recorded at estimabed fais rarkst
value an the date received, The costs of pomial maintenance and repairs that do rot add
tn the value of the asset or matenally extend assets Ives are not capitalized.  Improvements
are capitalized and depreciated over tho usodul lives af the related asseis, 25 applicable,

Bepreciation is computcd using the stralght-line meLhod over tha folawing estisnatied usarl
[hves:

Asset Deseripfipgn Yeors

Balldings and Improvemanls 1D o 40
Furnitirre and equipmart F ko i0
Yehicles q

5. Long-Tarm @bligations

In the govemmerl-wide financiel stetements, Inag-term debt and ather |ang-term
abligations ara repored s lizhilities in the governmentat ackivities statement of nat position.
Band premiums and disrcungs are deferred and amortized ever the term of the related debt.

In the Fund financial statements, governmental fund types recognize bonc prentlums ar
discounts, a5 weall as bond issuance costs, durlhyg the curvent pedad. The face amaunt af
debt Issucd [s repartoed as othar financing sovrces.  Pramidms are repoded es alher
nardng sourpos.  lesuance cosls, whether or nob withheld fram the acpal dent prooseds
rorchved, are reporied as deb? sanvice expendiuras.

F. Compensated Absences

The Center provides compensated ghschices bormefits to s employecs,  Componsstod
absences are vested and, unon terminatdon, pald at the current salary, The Conter accrucs
ms liablity for sudh accumulated unpald benefits In the goavemment-wilde financlal
stataments,  Actual cotnpensated abscences benefils paid dudng the year are roearded as
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exgencitures in the Generzl Func, The Conters llabikty for accrucd boneflits was
$=.240.20Z a7 August 31, 2018,

8. Sourca of Funds

Some yunes from feders? and alqer slate spurpes regpresant fee for sarvice reimbursenents,
as well as projact granks,  Tae funds that are spectically for mdividual oatient szrvics
reimbursemerts are reported as  Iocal funds  onder petent foos of  isuranos
reimburssmerts, identifted by scurce as drectod by the Toxas Health and Heman Servlees
Commiss .

9. Fund Equliky

Ir: Lhex Fund lirancial skatements, govemmearta? funds report restrictions of fund batanos for
amounls thal can b= guent only for the sgeciic purpeses stipulsted by constfhution, exbenai
resnurce prowiders of thiough enabiing legizlztion,. Amourts oonsidered nonspendable relate
o0 arepaid ems and inventory that hawe alrezdy Deen expendec and reprasent 2 porton af
the furd balance that is not available for future oner@tons. Commiltbed fund balance
represents fnd baiance that can b usad ondy for the spochfic pompases determlned by a
frral action of the Beare of Thostoos,

10, Tax-Exempt Skins

Thz Inbemal Rovetiue Sandoe by vsusd @ determination [etfer debed Februany 1989, skating
lhal the Cenler mualifies as an emganiration descibed in Section S0L[cH3) of the Inbemal
Ranvenue Code and, acoordingly, is exempt from Federal income taxes,

11. Use of Estimates

The preparation of financial =atemonts in conformlty with US. generalfly  acooplor
accountng prindples roqulres managcmeanl Lo mako astirnaias and assuenplions hal alfec
the nzported amounts of asscis and lRabilbes and diedosure of contirgenl asses end
[lablildos at the clate of the financlal slalements and the reported amaunls of revenus and
rxAc5es durdng the reporting nerind.  Achuai results could ditfer from those estimates.

MOTE 2 - STEWARDSHIF, DOMFLIA
Budgetary Infarmation

The Center'’s annuat budget for the General Fund is prepared oh an accourting basls
consistent with generally accepted accounting principles.  The budgetary comparisan
staterment is presentzd wsing the same format, tanninclegy and classiflcations usad in tho
burdget document,
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The Scnbor Loadorshilg Team s resporsible for prepaning the Center's badget required by
the State far the General Fund.  The proposed ppersting budget indudes an estimate af
c¥ocadilures and the revenues expected to finarce such expenditures.  The bucget is
preparesd ard submitted to the Board prior to Septermber 1 of cach woar.

The Board of Trustees consldors the sooommendallcas ard may rewisa e aisicarls
submitted In the bodget befone eporewing il. The budget is amended by the Baard as
nocoed Firoughou the year.

Pudgeted espenditures for cument aperating finds cannct escood the awallable cash
oaqances in such funds at September 1 plus the estimated rovenues for the ensuing yoar.
Pucgetary control is main@ined ac the arogram Iovel,  The Conler may Lrnsfer axisling
suspluscs betwecn budget categosices daring e yeur and ineresse or decrease the budget
gecortiing ba budeeing and expendilere goidelinas of the Texas Hestth and Heman Servioes
Commilssion (HHSC) The Board must spprowve chanpes in bokal  appropistions.
Approptatinns lapse at vear end.  Far the vear ended August 31, 2013, actual expendiburas
expceeded pydgeten expenditures by $291,074, Aurd bzlance was available ta oover the
incraase in expenditures,

HOTE 2 - DETAILED NOTES OM ALL FLINDS
A. Cash angd Time Deposits

Custodiat Lredit Risk - Daposits

Fur deposits, this is the risk that in the evert of hank failure, the Cenbar's deposits may not
he retemed to it Collateral = reguired for all bank deposis mob coversd by fedoral
tleposiioty Insttance.  OBlkgatons Lkl may be pledged &5 collatersl zre ohligations of the
Linted States and iks agencies and obligations of the Skate and its municinalitles and sahoal
districts.  Coflateral pladgad to covor the Cenlers deposils 1S5 reguired o be held in the
Cember's name by Fha Enyst department af a sank ather than the pledging bark {khe Cenber's
agert), Such collaterzlization is required by the Rules of the Cammlsslonar of the Toxas
HH5C &nd tho Board of Truskaes of the Cerber. The Center’s cash deposits wers fully
saodred at August 31, 2018 by federal deposit insurance and by pledged scourltles held by
the Center's agent In the Canier's namc.

Trnvestmeanis

The Center is authorized by the FPodfe Fuids dnusstsent 40 (PRLA) o Imvest i the
fallowing: (1) obllgaticns of the Uniled Stetes ar its agencies and insbumentalities; (7]
direct ohligations of the State of Texas or ®s agencies; (3) other obligatons, which are
urconditienally guaranteed or Ihsured by the Siate of Tedas of e Unlked Stalos or its
agencles or fnstrumontalitfios; (4] corlain A raled ar higher abligatiors of states and potitical
subidivisinns of any stete; (5} gusrarteed or seqsred cerificates of deposit Tssued by state
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ar nabival banks darmiciled in Tessas, sevinos banks coreigilad in Teaas, or stete or feders|
aredit unicns coiciled in Texas; (6] certzin fully collaceralized repurchase agreements; ()
crrial quallficd gavernmenlal Twwastrenl pools) and (B] other socusdlos as deserlbad In 1k
PFT L.

At vear-end, tie Center's Invostmont oalances wee as follows:

WWeighted Averaga
_Fairyaliee Maturby fDays)
S L § Lin21e g
TesPaal 30,GC4 26
TaxPoal Prirna 12,108 133 32
Total Investrents 1&,459,.411
Lmeestiments claasified as cash equbvakent: [LZ,258,9411]

Tom! Invesiments par Statement of Posidon §

Intevest Rate Rigk

The irmeestrent policy of the Centoy [Imitts the welginted ascrage matunty of it kyestment
garliaifs o lour yegrs. The maximum dilewable suled mabarily of any edividoal
irvestment owned ay the Center shall not exceed ten vears from the 1ime of purchase.
JOGIC manadas s epesure to declines b falr valoes by Bnddneg the welghted average
maiurity af i imestment podtiodio to 180 days. TexPool manages its expospe to dadines
in fair values by limiting the weighted aveiage maturity of s inwestment portfolio to &)
dave.

Cret it Risk = Irrvestmsen k2

&5 of Augest 31, 218, the Center's investorants in TexPool and LOGIC were rated AR
el 444, rospoctvoly, by Standard & Poors. the hlgnest ratlvg 2 e gosmcrnment
imwastmant pral can receive.  Undar the TexPool Farticipation Agreement, administretive
and investnet ssrvces o TexPool are provided by Federated Inwvestors, Inc. throsgh an
agreomenl with the atate of Toxas Camplrdl les of Pubkle Accoanls. e State Complroller =
the sole afficer, director, and sharehalder of the Texas Tieasury Safckeeging Trust
Company authorized to operate TexPool. Tie reported value of the pod is the same as the
falr valoe af tha peal shares. TosPoal 15 subjeel o annual revicss by an indepencdent auedicoe
consistent witn the Public Funds Investment At Audited financial statements of the Faal
are available at First Public, 12006 Ressarch Elwd., Austing, Texas 73759 In addifion,
TexPool i subject Lo revdaw by Lhe Slale Audliors Sice and by the Inlarnzl Auditor of 1he
Comptroller's Office,

LOGIC = aclmrinfstared oy Mirsthouthwwoest andg JPMargan Chaso.
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Concentration of Credit Rigk

Thie Centers nvesiment pollcy deas Aol limil. irvestmeants noeny ams issuer exoept that the
invaslment, partfolia shall be diversified ater considerng maturiby duration, tpe of
investmeait, liquidity factors, cash-flows dmilneg and cogres al Ak

Fair Yalue

Thit Cenber catropdzes its fair walue measuremenss within the fair wvalue hicrarchy
establishec oy conerally accopted accounlng prindplas. The herarchy is based on hea
walzalinn inputs used ta measure the fair vafus of tie asset. Level 1 inpots are quoted
orices in active mangets for identcal assats; Lowol 2 Inpuss are slcnlflcant other obsereable
Inputs; Levol 3 Ikpuls are significant onabsamable npuks. T Center's imvastments in Ehe
Geperal Func are not measured ak fair vaiue bum rather measured at net assct value por
share for v publlc funds Investment poals.

B. Due from Gther Govemments

D fram olher govemmenls ara {or reimbysgment of azpeaditures and fees for senvices
proviced under various proegrams ard grants. All 2mounts are expected to be coliected
WtNin the noxt year. A summary of these receivablos fallowes:

Amalnt
Local Funds
HCS 5 1,057 /20
ICF-IGD 330,347
g [T 1.507. 023
Stare Funds
HINEZ - FPB F14 FEd
AHSC - MHFA DB, 000
HHESC - dusdsem G ahd
HHSC - 56 282 o420
HHALC - Egely Chifddhood Irtersantion 417
TCO0MpM) B4, 3EH
Faderal Funds
HHSL: - MFP Funds 106,735
FEA, 737 357
Total £ A4 OR08]
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C. Capital Assels

& spmmary of changes in the primary govemmerts capitzl assets for the vear ended
ALzust 31, 2015, e as fiodlowrs:

rintary fGavernement
Eqlqnn Balans

_Sept 1, MY e - {Decheasmy] A, 3L, A

M ntal RcthibBes:

M -0 e e ool

Lad i PIL L n4m = % Las1ala

by Cky an Fragmes:s _L___'H PR N I L AL =5 1 i
Totad Mun-deprecindde Asaets 2500455 HE! (135 344 2728553
[apiang e hassls

Gusldizeg wed imprusene = 25E15.117 1,257 673 [E, 05T 8 07= 753

FiurTbnm: o el ATk 1,080 HIHIRH L s LR H

Velide: 4,552,110 311.54% [FA5,755] 4502059
Totak Depreciabiz Asseds 13,205, 257 2345441 (554,333 3887, 333
tecs b depredalior:

ELkegs ancl nnpravonenis 49,55, 1150 71,211,541) T 0, &, 5010

Fumit 1 2rd equipment [1,177.33a) L2411 [ 4]

W e [3.524%7) I5C5.57H) Eqq 27 1z 55 C1H)
Total kocin. Deprodstan [11,0rta 3] CLHIH, L bl 250 (9,409, G01]
Tora' [hredabhe Ass e, Net S . . S L 1 1 N _LRI0R, R

Totak= T T | Ma:4? = [ - T

Deprecizion expense was Chorged o fundions/programs of the govemment-wanie
slalesyenl oF acliviles as Follows:

GHovermmantal Activibies:
Eehavlcral Herld, 3 Earh I £
Devacpmantal CEsabllity u3n, a0
Carly Chilsthead Inlorwanthon 34,368
Admireislration 130,505

Tzl Govemmental Adtivnahies Daprecatinn Expensa 1 1, 86 365
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A summary of changes In the discrelely presanled companorl colt (Crossroads Whias)
capltal asscts Tor Lha yeor eoded Avgust 31, 2018, is as follows:

Dlarrotady Pracanbod Chinpangnk Uolk

Enlano= Dalance
Sopt. L 17 IncIaasad { Choa eui1Re s | Sop. 3, I01E
L3 ] koS- K Rt i L
Depracidie gy
Belring s 773 Imposaswanks ¥ H Y ] i ¥ . 1 |7 .27
Farriliae 2ud mdginesl 2] o H
Tk Doprrrnklz Gmsts ' TRA DA NS
Less zpcamla=zd deprodrian LT Al [ P
Toleks b S CN TS FA R . ot N S SRS V-T2 2

D, Leage Obligations

The Center leases cortaln bulkdiegs, wohldas and aguipment uedes shor-Lern operatng
lrascs foo waryng parods.  Ronl @xpanse for e yaac orded Augoesl 30 2015 was
443,40, Thors wers mr anlingenl: rentals or sublease renials. The aslimalesd renlal
varnmikments under exdsting significant non-cancelable operating iease agreements are as
follaws:

Year Ended

August 1, Amount
2019 . 3 437021
00 338,503
2021 197 it
202% 160,02
023 128.R73
20249 &, 267

i 1,30 50

E. Long-Term Liabilities

The falleaeing is @ summary of changas in long-tesmn liabilities of the Center for the wear
ended August 31, 2018:

Balamcs Balanco Armeaun s

mapt, 1, Augyet X1, AL waldaliy

01T Addviona Frcuctiona 2018 Ome Year

Moles pysebie = OLERGUsr S [ullnar) £ 1 1Y, § o il
Bansds fmyable L, LFE 000 $1725.007) 550,000 LA
Comyn ke’ alm e h 1428 4773 (3B, 2571 1 4G 302 ZZ5050
Total 5 oedass § T o5 Al § T remIER . § 63410
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Bands and notes cavable at Avqust 21, 2018, arc comarlszel of tha fallowing:
EHonrs pavabre

Revienue Bonds Sedes 2000, inkerast wmte ranging fom 3% to 5.25%, Anzl payments
due December 2039, securad by decd of trust on roal cslabe, As of Aupusl 35, ZELB,
the outstandIng srinclpal on the bonde s 55,050,000,

Wotes pavabie:

In Twlobser ZU0G, Lhe Ceanler enterad inbe a $152,150 note pavable to Prosparity Bank to
purchass & Group Home for IR0 Residential Servlces. Th note catrles an mborost rate
of ¥ anc is payable fnopenclpal 2aned interest peymenls of £1,189 per manth, wilh
principal and remzining irterest due oo matudty.  The note matures on Cctoher 26,
20 ang iz secured by @ desd of trust on real estate, As of August 31, 2018, Che noto
has an cuietanding balance alf $HE 200

In Apdl 2007, lhe Cenpar enterad inbo a $204,.277 note payable to Prosnedty Sank o
purchase @ Leaming Certer for IDD Day Habllfmtlon Sorvices.  Tho nole carrlcs an
irterast rate of 5.00% and 15 peyable in (ooe monthly ingerest only payments tollowead By
principai @nd inlerest oayreris of $1,368 per montn, with principzl anc remaining
imterest due on matuiy,  The note matures on Mareh 22, 2027 end is sesared by o
decd of trust an roal cslale. As of August 31, 2018, the nobe has an outstanding
balanpa of $114,116,

In July 200&, the Center entored Into 2 $161,500 nole payabic o Presperily Bank L.
pLrchase a Gradp Homa lor IDD Residertal Sendoes, The nebe carries an irterest rate
af 6.7%% and is payeble in four monthly inkerest anly payments followed Ly principal
and inkarest payments of $1,238 por morth, with principal and rersaming fnlerest doe
an maturly. The aols reatures oo uly 8, 2023 and i= secured by 2 deed of frost on real
estate. As of Aagust 3E, 2018, the note has an ours@Endlng balance of 5106450,

In Fabroaky 26010, tha Center entzred inbo 2 3126,400 note pavable to Frosperity Bank,
2 purchase a rovp Home for IDD Residential Sendices, The nate cairles an ntorest
rate of S.B5% and Is pavable W principal and inksrasl paymenls of 51,062 per month,
with prineipal and remaining inberest due on maturiby.  The noke matures on Febrian
19, H125 and is s=ecured by a deed of trust on roal osiate. As af august 3k 20018, the
noke has an ortstandlng balarooe o SHE,REG.

In Rebruary 2010, the Center entered into @ £112,80{0 note pavable to Prospesty Bank
to purchase a Group Home fo- IDD Resldenbal Saerdiees. The note carries an inderest
rate af F85% and 15 payaiia in prirgipal and intarsst pryrents of $248 per manth, with
prifipal and remaining interest due on mateity, The note matures on February 25,
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2085 and s secured by g dead of trust on real cocate, As of Augusl 21, 2ULH, ha nole
has an sutstanding b2 lanoe of SE L 240,

In March 20140, the Centor entercd Intn a S165,.000 Aole paywble t Prosperdty Bank to
purchiase o Goup Hiewe fre 10D Pesidential Bervices, The note carrics an Interost rabe
of 5.839% and is pavable in prindpal and Intcrest pavinents of 22,387 per mordh, with
prindpal and romalning Inleresl due on makyrity, The note matures on Maich 24, 2025
and is secured by & d=ed o7 triest on real cstate, As of August 31, 2018, the rale has an
qutstandltg balana of 90 513,

In July 2011, the Center entorod Inta o 1564000 nabe pRyable to Prosperity Bank to
purchidga a Graup Hame for TR Residential Senvices. The note carries an intarest rate
agf 4.3% amd is pavable in principal and lrtersst payteents of $1,232 por micalh, wilk
princlpal and remalnird interosl due aon matority.  The note matares on Jusy 13, 2026
and iz sacured by a desd of trust on real estate. As of Auwgust 31, 2018, the note has an
outstanding balance of 96,553,

In December 2014, the Center enterad into 3 $161,000 nale payaléc 1o Praspaedly Bank
to purchase a Group Home for 100 Residential S2rvices. The nobe @amies an intensst
tabe of 4.5% and is payable in principal 2nd interest payments of $1L,260 por monih,
with principal and reinaining Intcrest due an maludty. The aole maiores on Decermbar
30, 2029 and is seeused by a deed of frust on real estzte.  As of August 31, 2018, the
note fias an outstanding balance of 5133,575.

In February 2116, the Cenber enbared inbo 3 5326,765% note payvablz to Prosporty Bank
to purchase severak wehicles, Thie note casrles an mlenest rmte of 3.4%4% and s peyable
in princlpal and eresl payments of 57,311 per manth, with prindpal and remaining
interest due on maturity,  The e matenes on Robiuary 9, 2020 ard s sacored by
sawen vehicles,  As of August 31, 2018, Lhe rmbe has an autstanding balznce of
$127 983

In Mewombor 2016, ihe Cenbar apterad into a 176,000 note payakle to Prospanty Bank
1 purchase a Group Home For IDD Resldental acrdoss.  The note cardes an inlbeoesl
rate of <h99% and Is payable in principel and interest paymerts of $1,397 per month,
with principal and remaining interest dus on maturity, The note matures o Nowember
21, 2031 and is socerod by @ docd of rust on neal astate.  As of August 21, 2018, the
hote bhas an aulslanding halance of $161,597,
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Tha annuz requirsrnerds For repayinenl ol principal ard inlenest an the Bamds and ool
mayable outstanding as of August 31, 2018, are &5 falows,

Year Ending KEevenun Eoidds Notms Fayabla
_Auguel 31, T Princpal__ _ _ Interest  _ Prindpel _ _ Iaberest

2019 130,200 EEFRTE! IG5, E40 01,147
2020 135,000 251 247 233172 45,402
2021 145400 2eb 122 T, 3000
2N 150,000 23R, 0BE =415 12,530
2023 145000 230,234 20,198 20,773

J24-E00E 210 a0 1,0 1s, 92k 377 BAD H: EHE

2020-M133 1,175,000 Fa0 0 (PP L A g

2054 - X156 1,525,000 396,343

2030-X120 F25,000 e

4 050000 - T Y] ) 1,048 53 2ud L
nlle) et ol T = L T et el T —_——

The Contor has a $7,200,000 revalving Hne of oredit with Prosperity Bank. The nobe bears
inberasl ab prime plus 54 wilh a loor ol 3.99%: and malures B Septamber 2008, Interast
is payakle monthly and the fine s securad by gross revenuss of the Lenber. The ling af
credh had a balaree o 5-0- at August 31, Z0LE. Subecqueont to yoar end, the Center did
rat reresy Lha line of credii.

In Dooember, 2018, subssquont to year ond, tne Copber onteroa into & S4,.200,000 note
payahle o Prsmedty Bank bo conslrest an olfice boilding sl 2230 Grawber Road o
Fosenberg. The note is {1) 12 monkths ac 5.25% Axed interest only during consbrusion
phasc; (4] term loan at 5.25% fhoed for 36 morts o0 a 15 year amortlzation, tHhen 144
maonths flasting adjusted daify to WSIFE + 500 with & Aaor of 4.50%.. T nobs malaris on
Decamber 15, 2034,

E. RedHramwant Plan

The Centar particlpates 1 a mulbiple-cmplovet A010a) defned conmbution pretax netirernent
plary, adrafnlstored by ICMA Zotlromont Carporalar, svallzble o full-Home employens wie
have campleled one year of sorvice, The plan allkves amployces @ contdbote 4% oF
sarminys with the Canter contribuling 64 of sarmings o parbcdpaling amployacs, The plan
allawes lane o parficipants. Parlicipanis are fully vesad in the employers conttbulion ailar
five years of servicz,  Farfeited contributions are held in a8 separate account and mn e
used g reduce future contributions

&mounts contribuked by the ermployver are placed in guararheed fixed income accounts until
the amploves is vested. When an employee is vested, the employee bas the option to
tnvest in any of the funds approved by the Board. For the year ended August 31, 2013,
contrfbadons  from the emplover and  employess werse 51,193,165 and  $795,464,
respectvely, Total plan assats, inclading loans, a& of August 31, 2018 are $21,516, 180,
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WEYEES TE) FRUAMTAL STATEMENTS

&. Deferred Componsation Plan

The Cenler affers its emplovess a detsresd compensaticn pan created in accondance with
Internal Revenus Code Secticn 457, The plan, available to all Center employvess, parmits
ther ta defer a3 partion of theair salary until futurs vears,

Participation In the plan is optional. The deferred compensatlon 18 nob avallable to
crployeas anlif e employcs worminales emploprmend, retires o @epariences  an
Jnfohsdopsbls smergency.

H. Contingencias

The Centor has patticlpated In a numbor of stake end foderally financlal asslstance
pragrams, Madicare and Madicaid programs. These programs are sehject o Rnandal and
compliance audits by the grantors or their represaniativcs avd requlatory authotities, The
puipess al Lhe audits 5t ensore oamplisnoa wilh congilicns relalivg Do the granting o
funds and other refmbursemnent segulations. The Center's management believes that any
liabilrty fior relmburserent whlch may ardsce as the rosult of those audits = not belloved o be
maleral ke the financial posilion ot Ehe Cente, The Center is subject to certain penalties in
the event that petformance targets are not met.

The Center is invpbved in litigatian in the nomal oovrse of business. Management estimates
that any liablliey that may resule from thls Bdgatlon, | any, would rot be matedal fo the
Conbars finuncial stalgraenls.

I. Ri=k Managonmsant

The Center is exposed to various risks o loss molated to tort; theft of, damage to, and
destroclan of assels, erors and miskions; jojuiss to employess; and natural disasies.
The Center camies comaercial insurance to instre against these |osses,  Thare were no
clognfflcant reducklons I covorage In Che past flscal wear, and Lhere were no sotemeanls
exceeding insurmnce coversge in any af the past three fiscal vears.
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J. Loncentrations of Credif Risk

A subst@nzlal portion of the Contss rawarues o in e form of a gedformance conkract
wilh the Hezlth and Human Senices Commission (e State). As & result, the Center's
overzll swposure ko credit risk is portdngont upon tse fuso o fundirg by e Shaie.
Fisiosteally, she Cenber's unenlleddible accaunts recefvable have been immaterial. The
Certer does not require collateral fior its receivables, The followlg taklz lsks rovienues that
individuadly reprosent greater than L0 aF the Sonlers laial revenoe:

HCS 411,082, K
L1L5 Waivear o, Q0K 737
HHSC — MH and 10D 417,857 655

K. Humicane Haryey

Ourng the vear cnclae August 31, ZULH, 1he Conlee meived $835 715 inoinsyranca
prooeecs refghed to damage swstained From Hurricare Hareey wehich struck the area in
August of 2017, The insurance proceeds ate reparted as inlsocllzanocous revwemnues In the
tidget b acleal schodule and net amconbs were induded in e budget. The Gantar also
rersive] $877,133 from the Fedem| Emergency Management dgency related to Henicane
Harvew.

L LommAtod Funds

The Goard of Trusteos has cammitied Tunds i Lhe Generad Fand for The following:

Leaming Centar - Rasenberg AntyParenis L 5,224
Loaming Cener = Bl Carmpa Parents 3,675
Bulldings 1,800 [0
Fieclronic Health Becord 1,285,045
Fulshaar Capital Campaigr 1,505,395

T 4,607,380
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M. Patlant Asistarncs Program for Pharmacy

The: Center participated in a pharmaceutical-sponsored Patont Asslstance Program, wherchy
the Ceontor procossec applications for medications on behalf of gualifying consumers. In
addiliar, the Cenier utilizes samples provided by phanmaceutcal companies in the treatmoent
of corsumers. Tho ostiinated yvalke of e medicaliond reckived Chriugh the Patient
fsslslance Prigram throwgh the use of free samples dudrg the year was $2,822,554, The
Cener does not take ownershlp of these gesets but rather Facllilates the transler Lo fhe end
zscry therofore, Lhosa benelits are not recorded on the Center's boaoks,

N. Meagicald 1115 Walver:

The Stale of Texas was ergially approved for a five-year Madicaid demonstration waher
thal would enab'e hospifals and other providors to carn up ta 5114 billian o funds o
Creliveny Systom Hoiarm: ecanliva Raymant (DSRIFY prajecs. TSRIP prajecks are designed o
improve Texzs” health care delivery systern, including acoess to care, quallty of cane, ancl
hezlth outcemes. Texas has allocated 14% of the DSRIP funds Lo he commuonity mentzl
biclth eonbars that senes manptzdly il Medicaid snd indigent patiznts throsghout the state,
The ariginal cemonstration waiver ended Scptember 30, 2016 and e Slaw of Towas is
operatng o a transion plar funded hrowgh Seplambar 30, 2021, LUndar the nesy Berms,
(s are two vears aof el funding followed by two wears of funding which will decroase
eady year. There is 110 fundlig commiiod ailer Seplember 30, 2021, Sfale wide planning is
furremtly undonivay (or a replacemant to the waiver program.

The Center ropors Lwlee a voar on mileskene and autcome achisvement in arder (9 eam
CSRLP Trnds. The revenus is recognized as the milestones are achieved and after review and
approval by CHM5. As 3 result, and slinon the BSELP Tureds are nol expandilure-raeirnbursement
Bype Tunds, ab times the Center’s cumuiative expendtures related o DSEIP projecs may
exo2ed the revenues recognized bo date.
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Texzany Center EXHIBIT B-1
EARN AL ASSETE LAR? IV TS DPCRATICN O (R PSRAMERTAL 2LiNAS

ACRANAE B SONASTF

ALTUS I 0L, AN

Govarmmental Funds Capltal Assets:
Land 4681914
CEE LU un Prayginess 17 G0
Buiic w3s anc improverents 28,024,753
Furmilure amd cguspnec? 2,314,522
Vehidat. &Rl BES
Tokal Gevernments! Furds Caphial Aesels 4 IF626.022

Invesiment in Govremmeral Funds Capital Assels by Soures!
Geseral Ml 1 27626022

Total Investiant it Governrnanial runds Capital Assats § 37020022
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LAFFTAL ARSENG DAREEE JN T DR TR OF GENERIMENTEL FLWOS
SCNEDLLE L - CHANGES BV 1 LIWE T IO

FONT THE YEAR ENCER AUGUET 32, S00F

Bohavioral Health
Favalopmanizi Fisabllby
Eady Chlidheod Interventian
Adnudnlstralive

Taokal Govedn imenbal Fends
A plte] pasats

Furechior;

EXHIBIT E-2
Lanvernmania; Srveramantal
Funda FiitWls
Capital Asaeks Caprtal Asseix
ephember 1, foditionz Fekocmcnks Aucusk 31,
A aod Transfors  and Trarsfors 2918
5 12352152 3 1BE0627 134,300 14,008,557
A, 542,304 Bl 02k B2y, T8 20,44 ¢ Bk
312147 570 d2 P06
2,257,735 50,407 v19 5711 2 367,072
5OAnOUShEL 5 d4ls9Lld (653,675 37820 922
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Come Flnena o
FHIATIm Report A2 hddidone  Ocleitane Statemenios
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o HEDNILE O TNDIRECT LS TS
FOR TRE YEAR ENDED ARG T 31,2018
FLAALITTEDRD)
Hon- Total
Total AllowatHo Adjusted Bircet Indirect
_._Costs  Cogits  DCeprecetion Cosls Cogls Castz
Solarics 5 31.6B3,100 4 ¥ £ 21,099 860 f 250309727 F E049,447
Cimployes Senefits 7,550,914 i FIEIN 4 L4 7153 BE PR
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LComputntion of Indiract Cost Raba for the Year Endcd Awqust 3, 2018
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EideBailly.

CPAs & BUSINESS ADVISORS

Independent Auditor’s Report on Internal Control Over Financial Reporting
and on Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards

To the Board of Trustees
Texana Center
Rosenberg, Texas

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of the governmental activities, the discretely presented component unit, each major
fund, and the aggregate remaining fund information of Texana Center (the Center), as of and for
the year ended August 31, 2018, and the related notes to the financial statements, which
collectively comprise the Center’s basic financial statements, and have issued our report thereon
dated January 7, 2019.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Center’s
internal control over financial reporting (internal control) to determine the audit procedures that
are appropriate in the circumstances for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the Center’s
internal control. Accordingly, we do not express an opinion on the effectiveness of the Center’s
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies. Given these limitations, during our audit we did
not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Center’s financial statements are
free from material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing
Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the entity’s internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the entity’s
internal control and compliance. Accordingly, this communication is not suitable for any other
purpose.

5‘«/5@% Fo%

Abilene, Texas
January 7, 2019

64



EideBailly.

CPAs & BUSINESS ADVISORS

Independent Auditor’s Report on Compliance for Each Major Program and on Internal
Control Over Compliance Required by the Uniform Guidance and the State of Texas
Single Audit Circular

To the Board of Trustees
Texana Center:
Rosenberg, Texas

Report on Compliance for Each Major Federal and State Program

We have audited Texana Center’s (the Center) compliance with the types of compliance
requirements described in the OMB Compliance Supplement, State of Texas Single Audit
Circular (TSAC) and Guidelines for Annual Financial and Compliance Audits of Community
Mental Health and Mental Retardation Centers that could have a direct and material effect on
each of the Center’s major federal and state programs for the year ended August 31, 2018. The
Center’s major federal and state programs are identified in the summary of auditor’s results
section of the accompanying schedule of findings and questioned costs.

Management’s Responsibility
Management is responsible for compliance with federal statutes, regulations, and the terms and
conditions of its federal and state awards applicable to its federal and state programs.

Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for each of the Center’s major federal
and state programs based on our audit of the types of compliance requirements referred to above.
We conducted our audit of compliance in accordance with auditing standards generally accepted
in the United States of America; the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States; and the
audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance); State of Texas Single Audit Circular (TSAC) and Guidelines for Annual Financial
and Compliance Audits of Community Mental Health and Mental Retardation Centers (Audit
Guidelines). Those standards, the Uniform Guidance, TSAC and the Audit Guidelines require
that we plan and perform the audit to obtain reasonable assurance about whether noncompliance
with the types of compliance requirements referred to above that could have a direct and material
effect on a major federal or state program occurred. An audit includes examining, on a test basis,
evidence about the Center’s compliance with those requirements and performing such other
procedures as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each

major federal and state program. However, our audit does not provide a legal determination of
the Center’s compliance.
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Opinion on Each Major Federal and State Program

In our opinion, the Center complied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on each of its major
federal and state programs for the year ended August 31, 2018.

Report on Internal Control Over Compliance

Management of the Center is responsible for establishing and maintaining effective internal
control over compliance with the types of compliance requirements referred to above. In
planning and performing our audit of compliance, we considered the Center’s internal control
over compliance with the types of requirements that could have a direct and material effect on
each major federal or state program to determine the auditing procedures that are appropriate in
the circumstances for the purpose of expressing an opinion on compliance for each major federal
and state program and to test and report on internal control over compliance in accordance with
the Uniform Guidance and TSAC, but not for the purpose of expressing an opinion on the
effectiveness of internal control over compliance. Accordingly, we do not express an opinion on
the effectiveness of Center’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a federal or state program on a timely basis. A material weakness in
internal control over compliance is a deficiency, or combination of deficiencies, in internal
control over compliance, such that there is a reasonable possibility that material noncompliance
with a type of compliance requirement of a federal or state program will not be prevented, or
detected and corrected, on a timely basis. A significant deficiency in internal control over
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance
with a type of compliance requirement of a federal or state program that is less severe than a
material weakness in internal control over compliance, yet important enough to merit attention
by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in internal
control over compliance that might be material weaknesses or significant deficiencies. We did
not identify any deficiencies in internal control over compliance that we consider to be material
weaknesses. However, material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance and TSAC. Accordingly, this report is not suitable for
any other purpose.

5‘«/5@% Fo%

Abilene, Texas
January 7, 2019
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Tha achaclule of Crpeadillres of Stata and Fodaral Avarls prosonls Bz eclvily ol all anplice bfs
slple wntk federal awards of Texana Cenier (the Center).  ¥ne Ceatars reporting entiby is
cefined in MWote 1 of the basic finandal =tabkerments,  State znd feceral assistance recefved
dgirecty front state and federal agencies, 235 well 2z federal financal zasist@nce passod throegh
clher govermimonta aponcies are: cluded o e Schedole of Expohdilonas of Slale and
Fede il Awvards.

The invarmation in tw Schedule of Expenditures of State and Fedoral Awards is prosented in
acomrdancc with the requiremeants af Tille 2 U5, Sode af Federal Roguladions Part 200, Lo
Actrrerpileanive Repuiremen's, Tosd Primojafks ame’ Audlit Requirernenls far Fedaral Auarndl
[Wriform Guiganos], Because the Foedule of Fapenditures of State and Federal Awards
oresents anry & selected portion of the operations of the Certer, it is not intendad to and does
not preset tha Jnancal posiklon, changos n flnandal posttion, or casn Tows of the Center,

Basis of Accounting

The accompanying Schedule of Sxpenditures of State and Federal Awards is presented using
the mcdified accrual basls of accounting. The modificd aocrual baske o accountng |5 dosaibed
In datx 1¢d) o the Conter's badde Anandai statoments. Such oxperdituns am eecognizod
lallawing e cosl principeas contalbed in the Unifuon Guidunce o Skele o Texas Bnifomm Grantk
Management Standards, wherain cefain bypes of espenditures are nok allowable ar are limited
a5 0 reimbursenient. State and Federal grant funds are considered to be eatmed to the extent
of expenditures made uler the provisions of the grant, and, acoordingly, whzn such funds are
recolved, they arce reoorded as uncarned revehucs untl carnod.

The sarmat far the accoonpanying scheduie has besn prescibed by the Texss Depariment of
realth and Runian Services Conrmission Gineeinas fow Ao’ Fnanial srnf Comesiancs Aulits
aF Conmnmnyty MENE Centers. Such format incluades revenue rocognlzed in the Centers basic
Timanclal slalenesilbs.



Helabionship to the Basic Fipancial Statoments
Ltaze znd federal awards are repcrked in the Cepter’s bacic financial statoments b the Gencral

Fund.

Cerzin faderml and state programs have been exduded from the Schedole of Expenditures of
obate and Bederal Awards, including maonies recched under the wendor contract for Tide XIX
HCS/IDD and other Medicald/Modicare funding ler prewiding paiien] services. Thass maniss arg
Feporled as loced ressnyes in the basic Anandal stetements, Also, the state program exduded
from the scnedule but repotted as skate furds in the basic finadal statoments is Texas
Cormectional Ofice on Oifenders with Medlesd ar Mental linpalrmenls program. The fadoral and
staie montes ouncludad frorm the Sdhedole of Expanditures of Stabe and Feders| fanards are nof
ponsidered tedemal ar stete awands as defined in the Uniform Guidance or Siate of Texas Singis
Auddt Cicedar.

Program or Awand Amounbs
Amounds include contract/awzrd amounts ptus 2ny acdifional reimburseiyeant swiies received in

fiscal wear 2048,

Stabe Award Guidalines

stzte awards are sublect to Geridelines o Annoalf Anancsl and Compiance dudits af
Comunity Menta! Hesith amd Masital Retsraation Sodcrs, Such ulacines aive coisleient with
those regulired urdar Bhe Single Audie det of LG, Unilorm Guidanoe, [he Sffe of Texas Qg
Al Stz ard Givemment Avditing Sandands, issued by the Comptreller General of the

nited Shates.

Indirect Cosks

The: Carter hag alacted b use the 10 peroant de minimis indirect cost @te allowad under the
Unifarma Guidance beczuse the Certer has not been able to negeotiate an indivect cost Ete for
fts fedaral awards.
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PARTI - SUMMARLRY OF AUDITOR'S RESUL ™S

Fingndal Satement Section:

Typa of audisns rapart issusd Unmazifad
Inkerrnal coniral aver linancizl reporiing:
= Material weaknesses idenbfec? Ho
+  Signiflcant dafidencloes ideatifizd, bal ool consicdersd
10 be material weakresses? MNone reported
+ Nonooimpllance  materlat to financlss  statcments Mo
1 HE e b

Fadaml and State Awarids Section:

Internal control cyvelr majr prog-ars:

¢ Mancrial woeakness idenbiled? He
« Dignificant cefidendes iderdified, but net considered o
be metedal weaknossoes? HWone repoitecd
Type of audite’s repatrt on compliance for maior prograns. Unmodiied

Any audit tindings disdasert that are requirsd bo e reported in
acoordance wikth tbe Uniform Quidance 2 CFR 200,51% or the
Seale of Texas Single Audil Cirouar? Ho

Idertffication of Major Programs:

Hame of Federal Program LEDA MNumber
Mediczid Title AIx 93775

Federal Emergency Management Agonoy 97.036

Mame of State Prograrn

General Bevenue (MH Adult and I A

Privaiz Paychlathe Bods M/A

Dollar threshold for distinguishing Type 4 and B programs: 5750010 - federal

G525 511 - state

fudihee qualified as a low-risk audilee? Yes

fa



Texand Center
SOREDLE OF FIEINGS AND QUES T XONCD VTS
VEAR EANILD ALGLIST 3, Z018

EART II - FINANCIAL STATEMENT FINDINGS

Mo financial statement fEndings wese nobed,

PART IIT - FEDERAL AWARD FINDINGS AND QUESTIONED COSTS SECTION

Mo federal or stabe award Andings wons nated.
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EideBailly.

CPAs & BUSINESS ADVISORS

To the Board of Trustees of
Texana Center:

In planning and performing our audit of the financial statements of the governmental activities, the
discretely presented component unit, each major fund, and the aggregate remaining fund information of
Texana Center (the Center) as of and for the year ended August 31, 2018, in accordance with auditing
standards generally accepted in the United States of America, we considered the Center’s internal control
over financial reporting (internal control) as a basis for designing our auditing procedures for the
purpose of expressing our opinions on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of the Center’s internal control. Accordingly, we do not express an opinion
on the effectiveness of the Center’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or combination
of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity's financial statements will not be prevented, or detected and corrected on a
timely basis.

Our consideration of internal control was for the limited purpose described in the first paragraph and
was not designed to identify all deficiencies in internal control that might be material weaknesses. In
addition, because of inherent limitations in internal control, including the possibility of management
override of controls, misstatements due to error or fraud may occur and not be detected by such
controls. Given these limitations during our audit, we did not identify any deficiencies in internal control
that we consider to be material weaknesses. However, material weaknesses may exist that have not
been identified.

This communication is intended solely for the information and use of management, the Board of

Trustees, and others within the organization, and is not intended to be and should not be used by
anyone other than these specified parties.

@M Fo%

Abilene, Texas
January 7, 2019
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