Texana Center
ANNUAL FINANCIAL REPORT

For the Year Ended Auqust 31, 2016



Texana Center
Table of Contenks

Certificate of Board Approval

Princlsal Ctficlats

FINANCIAL SECTION
Independent Auditor's Report

Management's Discussion and Analysis

Bzsic Financlal Statements

Government-wide Financial Statemseits:
Statement of Met Position
Statement of Achvities
Fund Financial Staterments:
Balanoe Sheet - Governrmental Funds
Statement of Revenues, Expendiiures, and Chandges in Fund
Balance - Govermnmmental Funds

Brconciliation of the Statement of Revenuas, BExpenditures, and

Changes in Fund Balance of Governmental Funds to the
Statement of Activities
Statement of Revenues, Expenditures, and Changes in Fund
Balarce - Budoel and Actual - General Fund
Statement of Met Posldon - Flduciany Fund
Motes B Hnanclal Statements

Other Supplamentary Infonnation
Capital Assets Used in the Operation of Governmental Fungs

Srhedule by Sourre
Scheule by Funcllon and Activity
Schedule of Changas by Functlon and Activiby

Statistical Section {Unauditad}
Schedufe of Revenoes and Expenditires by Source of Funds —

{zeneral Fund

Reconcifiation of Total Revenues and Expendituras to Rourth
Quarter Anancial Report

Schedule af Indireck Costs

Schedube of Leases in Effect

Schedute of Imsurance [n Force

Schedule of Professional and Consulting Fees

Srhadute of Legad Services

A-1
A-2

A-3

A5

A7
A-8

B-1
B-£

c-1

C-2
L-3
-4
-5
C-7
B

>F

A-13

133
17-18

19

20

21

22-23
24
26-43

a7
45
45

|

B2-B3
-4
ha-ab

78
a9



Texang Canter
Table cf Contente

Single Audil Section

Independent Auditar's Repert on Internal Contrel Quer Finandal
Reporting and on Cempliance and Gther Matteig Bzsed on an
Audit of Financial Statements Perfarmed in Accordanos with
evenrient Audiing Standands

ihdependent Auditor’s Report on Compliance for Each Majoi
Program and an Internal Control Owver Compliance Required by
the Unlform Guidance and the State of Texas Single Audit
Circular

Srhedule of Expenditures of Siake and Federal Awards

Notes to Schodule of Expendltures of State and Fedeoral Awards

Schedule of Findings and Questlaned Costs

Schedule of Prior Audit Findings

Independent Audrtor's Managoment Letter

£1-62

§3-o4
BB
G/-58
0-71
72
L



Texana Center

CERTIFICATE OF BOARD APPROVAL
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Independent Auditor’s Report

To the Board of Trustees
Texana Center

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the discretely
presented component unit, each major fund and the aggregate remaining fund information of Texana
Center (the Center) as of and for the year ended August 31, 2016, and the related notes to the financial
statements, which collectively comprise the Center’s basic financial statements as listed in the table of
contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We did not
audit the financial statements of Crossroads Villas, a discretely presented component unit of the Center,
which represents 100% of the assets, net position, and revenues of the discretely presented component
units. Those statements were audited by other auditors whose report has been furnished to us, and our
opinion, insofar as it relates to the amounts included for Crossroads Villas, is based solely on the report of
the other auditors. We conducted our audit in accordance with auditing standards generally accepted in
the United States of America, the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States, and the Guidelines for Annual
Financial and Compliance Audits of Community Mental Health and Mental Retardation Centers (Audit
Guidelines). Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.



Dedaions

In our apioicn, based on our Audlt andd the repert of other sudibors, Lhe Foancial statemenis refamed o
above prescnt feicly, inoall materal respecls, Bhe respective flnancial rosition of the gowernenentat
activities, the diseralely presented compenent unil, each major fund, and the aggregate remainfing Furd
Pnfarrmation of the Canter as of August 31, 2016, and the respective changes in financial pasition and the
respaclive hudgetary comparlson fac the General Fund for the year then ended In asmrdance with
accounting prirciples gensrally accepted In the | failed Ststes of Amerlca.

hfrer Mafbers
Roguires? Sumpfemiantary lelorerialion

Aacnunting principles aenerally aocepted in the United Slales of America require Lhat the managements
discuesian 2nd analysis on pages B through 13 be presonted Lo sopplement the basie financil
slatemenes, Such infermation, atthough not & pad of the basic financial stalements, fs requirec by Lhe
Govemrmental Accounting Standards Board, who conslders it Lo be an essential part of financigl reperting
for placing the basic Francial statements ln an appropriate operatonal, coanomic, or historical corlext.
W have agplied ceitaln Iimited procedures to the required supplementzry information in accordance with
guditing standards generally accepted n the United States of Amedca, which consisted of Inguiries of
management about the methods of prepaing the information and compering the informatlon fac
conslstency with management’s respesses to our inguiries, the basic Financial statermncnts, ong other
knawledge we oblained duting our audit of the basic finandal statemeants. We da not B¥RIess Zh aplriarn
ar provide any assurance on the information because the limited procedures do et provide us with
sufficient evidenee b express an oplnlan or provide any assurance,

Sy feirmafion

Cur audic was corducted far 1he purpose of farming apinions one Ehe fingnaial stabormesnts that coldackivehy
comprlse Lhe Center's basic financial skatements, The intoduckery sedtion, other supplementary
infarmation, ard ctatishcsl section are proserded for purposes of additianal analysis arkd are nal a
requirce part of the basic financial statements, The schedule of expenditures of federal and state swards
is presentetl far purposes of additlenal anabysis as required by Tiile 2 LS. Crre of Fedieral Regulbtions
(CFR) Part 200, cawibrrn Acminisiative Soguivomonis, Cost Prncipies, amd At Requiramants for
Ferferal Awareds, and the State of l'exas Single Aedit Circutar ane 1s alsa not 3 required par of the: besic
financial sEtements.

Fhe schedule of cxpenditures of federal and slole awards and other supplernentzry information are he
responsihility o management and was derived from and relatos directy B the underlying accoynking znd
ather records uzed to prepars the basic financial staterents. Such Infermalion nas been subjecled Lo Lhe
awdiling procedures applied in the audit of the basic financial statements and cermin additiona!
proceduics, inclurfing cemparing and recondling such information dieelly 5o the underlying artounting
and othel records used Lo prepare the basic finandad statements or to the basic Finarcal statements
themsehwes, and other additional groccedures in accordance with auditino sSandaras generdlly sooemted in
Lhe United States of Armesica, In our opinion, e schedule of expenditares of federal and state awards
ane alher supplerentary formalion are fairy stated in all matedat respects in relalion o kthe basic
financial statemenls as a whate,

The intraductony section and statistieal sechon have oot been subjeced m the aditiog procedures
SpRiRG In e audit of Lhe basic finznciai siatements and, accordingly, we da nol Sxprass an o splilon ar
provide: any assurance on them.

[t}



Other Reparting Required by Gaversmment Auditing Standacds

In accordance with Goweslmesnt Auditing Standands, we have also [ssued sur report daled January 20,
£017, on our conslderation af the Cenker's internal control over financial reporing and on aur lests of its
compliance with certain pravislens of laws, reoukitions, contracts, and grant agreements and ather
mathers. The purpose of that report is to describe the soope of aor lesting of internal contrel over
financial repatting and egrmpliance amd the results of that testing, and not to provide an opinion on
internal control over financial repartdng of on compliance. That repert is an integral part of an audi
petformed in aomrdance with Sovermmant Auriting SEmeass In oonsiderng the Centar's inkernal contral
over finandal reporting and compliance.

Diweser Kimacd ¥ (5, PC.
Cartified Public Accountants

Ablkano, Texas
lanuary 20, 207



Texana Canter

Management's Hecussion and Analysis

A5 management of Texana Conior (the Centerd. we offer seaders of the Centars financial
stataments this narrative overview and analysis of the financial activitles of the Center for the
waar ended sogust 31, 2016,

FENA G HTS

a  The a5s¢ts of the Cenler, exciuding componenk units, cxcocded ite Ezbllities at the
close af the most recent fiscal wear by 534,253,247 (net position}. OF this amount,
$9,318,016 {unrostricted nat position) may be wsed to meet the Center’s angoing
ohligations.

# The Center's total net position, cxcfuding component unlts, increased by $1.715,046
for the year ended Auagust 31, 2616,

= As of Augusl 3t 2005, the Center's governmental funds reported an ending fund
balance of $10.842,199; sn increase of $2,827 824 from the prior fscal yaar.

a  Ar the end of the fiscal year, unessigned and uncommitted fund balance for the
Gencral Fund wes $19,209,165, or 19.4 percent of eokal General Fund expenditures,

OVERVIEW OF THE FINANCIAL STATEMENTS

The discussinon and anaiysis is intended o soreg a5 an intoduction to the Center's basic
financial staterments, The Center’s basic financial statements include three componeants: 1)
government-wide finencial slalements, 2} fund finsncial statemcnts, and 3) notes o the
financiat statements. This reporl &lso contains ather supplementary information in additlen to
the basic finangiat statorments themselves.

GOVERNMENT-WIDE FINANCIAL STATEMENTS

The goverrunent-wide fnanda! statements are designod to provide readers with a Broad
owervigw or the Center's [nances,; in @ manner similar b a private-scotor business,

Thne staferioni of wel posidon presents information on ali of the Centar's assets and liakibies,
with the difference betweon the hwo reporied as net positlon.  Ower time, increascs or
decrenses in net posidon may serve as a useful indicator of whether the finarclal position af the
Conter s impooving or delericraking.

The statemant af aciubios prasents informaticn showing how the Center's net pasition changad
during the most recent fiscal year. AlF changes in net posilon are reportedd s spon &s the
undlertying event giving rise o tha chango occurs, regardless of the flming of related cash
flows,  Thus, revenues and expenses are reparted in this stetement for some jtems that wiil
ahnly resuil in casn Flows In future fiscel perdcds {c.og., oepreciation and earmed but vhosed
vaCATion leaye),



The gavernrmert-wide finsncial statements distnguish functions of the Center that arg
principally  funded by funds provided from federal, state and localk funding sourges
fgovernmental activities). The Cepter does not have any business-type acliviles. The
gowernmental activities of the Center include Bohavigral Health, Dovelopmental Disabiliy and
Early Childhoed Inkervention.

The government-wide financial statements include not onby the Contor itself (known as the
primary government}, but also legally separate entifies for which the Cenker is accowantable,
Hraneial information for the component units is reporbed separately from the finandal
informatlon pressqted for the primary government itself, The Center disoretely presented
CoMEanent Unit consists of Crossroads Villss.

The governmcnt-wide finandat statoments can be found on pages 16-18 of this report,
FUND FINANCULAL STATEMENTS

A finrd is @ grouping of related accounts that 15 usaed o mainlain centml ower resources that
hawe oan segregated for specific activities or objectives. The Center, llke other stabe amd local
governments, uses fund accounting to ensure and demonstrate compliance with finanos-related
legal requirements. The funds of the Center can be divided into two categories: govommental
furids [the General Fund) and fiduciany funds {the Agency Fund}.

Govermmenkal Funds - Governmental funds are wsed to acoount for essantlalby the same
function reported as govermmenfsl acahvities in the government-wide financial statoments.
However, untike the governmenl-wide financial statecnents, govermmental fund financial
staterments focus on near-term Inflowes and outflows of spendable resources, a5 wel! as an
balances of spendatile resources avallable at the end of the fiscal year. Such information may
be useful in evaluating a government’s necar-term Anancing requiremeants.

Because the focus of the general fund is narrower than that of the govermment-wide financial
stalernents, it is useful to cormpare the information presented in the general fund with similar
infonmatlon presantad for goverarrents’ aoivties n the government-wide financial staterments.
By doing so, readers may better understand the long-tenm Impact of the government’s near-
term financial dedsions. Both tho govornmental fynds balance sheat and the govarnmentsl
funds statemment of revenues, expenditures, and changes in fund balanoes provide 3
reconciliation to facilitate this comparison betwesn the governmental funds and govoremomiad
aeTvies

The Center adnpts an annual hudget for its General Fund. A budgeiary comparson statement
has been provided for the General Fund to demonstrate compliance with this bedget. The basic
governmental fund financial statements can be found on pages 19-23 of this repart.

Fidudary Funds - Fiduciary funds are used to account far resourees held (or the benefit of
partics outsidn the government.  Fiduciary funds are not reflected Th the gosvernment-wide
financial statements because the resources of these funds are not available to support the
Canter's own programs.

The basic Nducisry furd findrcial statement can be found on page 24 of this report.



NOTES 70 THE FINANCIAL STATEMENTS

TA& notes to the financiat statemonts provide addidonal informatien that is esseatial tooa full
understanding of the data providod in the government-wide and fund finandal staterments. The
notes to tha financial skafements can be found on pages 26 through 43 of this repart.

OTHER INFORMATION

In addiion to the basic finandal statements and accompanying notes, this report aiso presants
certain alher supptementary information concerning the Centar that is reguired by the Texas
Health and Hutean Services Commission, the Uniform Giidance and the State of Texas Single
Audit Circular, Qiher supslementary information can be found on pages 47-59 of this report.

GOVERNMENT-WIDE FINANGIAL ANALYSIS

A5 noted earlier, net posiion may scrve over Bme as a ussful indicalor of a government's
angnclal pesltion. Ln the case of the Center, asscks oxcecded liabilities by $24,253,247 as of
august 31, 2016,

The largest portion of the Center’s nel positlon {62 percent) reflects its nek investmant in capital
gssets (e.g. land, buildings, vohicles, furniture and sgulpment), less any related debt uscd to
aoquire those assets that is still outstending. The Center uses these capitel assats to provide
services 10 the individuals we serve; consequently. these assets are not available for future

spending.

Additignally, a portion of Lhe Cenker's net position (38 percent] represents unresticted Mnanclal
rescUnCos avallable for fulure operations.,

SUMMARY OF STATEMENT OF NET POSEITION
Avgust FL. 2006 amd 2015

Govatnmental
Activities
2016 2015 -

Curr=nt and other assets [ 13.23,0%1 4 10,522,323
Capikal assets, net I 8. 1 - . 23,922,95)

Totai Assats 36,164,355 34445274
currenk ligailides 4 155 4H3 3141623
Long-tarm llabxlbes B,755,123 5,745,404

Total Liabibtias 11,811,609 115374977
Mes Position:
Mo irveslmenl in cantal assars 14,025,251 13,500 8273
Unresi-dchec 31801 6,678,328

Total Mt Foshimn % 24253247 % 22,030 201




Net position of the Center, all of which relate to governmental activities, increased by
$1,715,046. Key elements of the increase are as follows:

CHANGES IN NET POSITION
For the RAscal Years Ended August 31, 2016 and 2015

Governmental
Activities
2016 2015

Revenues
Program revenues:

Charges for services 37,438,184 30,769,785

Operating grants and contributions 18,396,935 17,139,032
Ceneral revenues:

Local income 626,812 641,812

Investment income 72,260 42,736
Total Revenues 56,534,191 48,593,365
Expenses
Behavioral Health 18,018,154 16,600,171
Developmental Disability 33,377,097 29,816,747
Early Childhood Intervention 3,030,920 2,604,249
Interest on long-term debt 392,974 372,377
Total Expenses 54,819,145 49,393,544
Change in Net Position 1,715,046 (800,179)
Net position, beginning 22,538,201 23,338,380
Net Position, Ending 24,253,247 22,538,201

GOVERNMENTAL REVENUES

General
revenues
1%

Operating
grants and
contributions

33%
° Charges for

services
66%

11



REVENUES AND EXPENSES BY FUNCTI ON
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$0
Behavioral Health Developmental Disability Early Childhood
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ORevenues MExpenses

FINANCI AL ANALYSIS OF THE CENTER’S FUNDS

As previously noted, the Center uses fund accounting to ensure and demonstrate compliance
with finance-related legal requirements. The Center’s governmental funds are discussed below:

Governmental Funds - The focus of the Center's governmental funds is to provide
information on near-term inflows, outflows, and balances of spendable resources. Such
information is useful in assessing the Center’s financing requirements. In particular, fund
balances may serve as a useful measure of a government’s net resources available for spending
for program purposes at the end of the fiscal year.

As of August 31, 2016, the Center’s governmental funds, which consist of a general fund,
reported an ending fund balance of $10,842,199, which is a increase of $2,827,824 from last
year’s total of $8,014,375. The increase was primarily due to increased funding in the current
fiscal year. As a measure of the general fund’s liquidity, it may be useful to compare
unassigned fund balance to total fund expenditures. Unassigned fund balance represents 19.4
percent of total general fund expenditures.

GENERAL FUND BUDGETARY HI GHLIGHTS

General Fund operating expenditures in 2016 were budgeted at $56.8 million, and actual
expenditures incurred at August 31, 2016 were $54 million, or 4.5% lower than what had been
projected for this year. This was primarily due to lower repair and maintenance expenses than
anticipated.

12



CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets - The Canter's investment in capitdl assats as of August 31, 2016 amounts to
£22,930,912 {net of accumulated deprediation). This investencnt in capital assots inchudes land,
buildings, improvernents, vehicies, fumitur2 and equiprnent.

CAPITAL ASSETS SCHEDLLE
(net of depreciation)

Govemmental Activibies

.. 26 2015
Land 5 2.650,401 g 2603481
Buildings and Improvemsaints 26,192,389 26,097 632
Formilurg and equiprnerl. EGEH,E3Z E B2, 542
Wakiries 4,954 0% 4 453,225
Less: accumulated depraciation (1,293,167} (100,544 3.4
Total Capital Asset=, MNet 4§ 2ol 4§ 23,522,050

Ruring the current fiscal year, individually significant capital assets addiffons consistod of vehickes
purchases, and building improvements and renovations.

Additional information on the Center’s capital assets can found in Nobe 3C in the notes to
financlal smEterments,

LONG-TERM CEBT

As of August 31, 2016, the Center had fotal tax-exempt bonded deobt outstanding of
§5, 295,000, Interost oxponse Iotalod $275,781 for the 2016 fiscal vear on this bonded dobt.
Thire were ng now bond issucs in 2016, These outstanding bonds hawe maturities ranging
from 2017 to 2040.

Additonally, 35 of August 31, 2016 the Center had total motes payable outstanding of
$2, 700,881, which hawe malurby dates ranglhg from 2016-2029,  Interest expanse Lolaled
$117,193 an these notes for the 2016 fiscal year,

Addigonal information an the Cenier's long-term debt can e feund in Mote 3E in fhe notos to
the financial staternanks.

ECONOMIC FACTORS

«  The Center has an smployment vacancy rate of 33.15% at August 31, 2016, which is an
increase from a refo of 30.72% 3 y=ar ago.

REQUESTS FOR INFORMATION

The financial repart is designed to provide a genersl ovendew of Texans Center's finances for
all those with an interest in Lhe Cenbes finances, Questions concerning avyy of the information
provided In this feport or requests for additional financial information stould bBe addressed to
Texana Center: Amanda Darr, Chief Financial Cfficer, 4910 Aimort Avenue, Building D,
Rosenbserg, Texas 77471,

L3



BASIC FINANCIAL STATEMENTS
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Texana Canter
ETATENMENT (O35 MET FOSTTTON
ALXTINT 31, A0

Aszpts

Cash and cash equivalents

Acoounts recerable

Bue fram olher govermments

Prepaid tems

Enwentarices, ak oost

Fepnsits

Capltal assets naok baing depreciated

Capital assets net of acrumulaled depreciation
Toka! Assets

HabifHes

Current Liabllitlas;

Aceounls payahle

ACCrued Sxpenses

dceruer inberest payahss

MNaotes pavalke - curment

Bends payable - cumant

Accrued compensated absances - cEment
Tatal Current LiabiTibies

Nan-Current Liabllitfas:
Wotes payable

Rands payable

Accrued compensated absenoss

Total Nao-Carrent Liailities

Total Liakilibes
Net Position
ket mvestment in mpital atsets
Restrickad for:
Capitat Projects
| Inrestriched

Total Met Pogitlon

See Noles ba Finanoigl Shatemants.

EXHIBET &-L
Arirmary Component
Government Unit
Governimentsl E;'i':;:ﬂtl‘a&“a:dh:.. U;I:fa
Activib 30
e i01E
3,743,043
lzrnl 4.-59‘”
136,61
34975
2,85k, J81
HpA72,331 1,618, 4R5
EE‘_I ]-6‘1_1.85[} 1;5‘52;':69
BL2 421 21,035
1,699,424 34,7015
h7 38
219,647
1201, [0
J66F16
3135486 55,050
2,480,974
2,175,000
1, ELH1, 145
a,.704,143
11,211,609 55,50
14835231
1,683,600
5 24r53r141= $ 1,597,019

T&



Texana Center
STATEMENT OF ACTIVITIES
FOWR THE YEAR ENDED ALGLST 31, 2046

Expenses .
- Expenses after
Administration  Allocation of
Funtians Programs Expenses Allscadons Administration
Ptimary Govermment
Gaovernmental Activides
Behayloral Healdy 3 lBAY3262 5 1444302 5 18.018,154
Develapmental Disakbility 30,700,557 2,613 50 33,377,007
Eaty Childhaod Intervention 2,747 Bas 243 D55 3,030,920
Administration 4,354 487 (4,354 487
Interest on long-temn debt 392,574 352,974
Total Gavermymental Actvities 4 G4.E19145 F 3 54,819,145
Companent Unit
Crossroads Yilkas, for tic vear endad
September 20, 2016 % 141,054 &% % 141,054
Total Component Unit $ 141054 £ b3 141,054

See Motes tn Finangial Stabcments.

17



EXHIBIT A-2

Net (Expense) Revenue and Changes

in Net Position
Pragram Revanues Primary Component
Speradng Government init
Charges far Grants and Caphal Grants Govemmental Cro=ssroads
Services  _Confributions & Contributtons Activities _ Villas
5 6527725 & 129B5,51F oy % 1475088 5
29,694 475 3.526,211 193,690
1,265,983 1,505,107 (258, B30
£392,974)
_54 37428184 5 1B 3a95®R3I5s % . 1015974
3 Fi =1 1407y 5 (Ed}, 106)
% PR - 107 & _ [&0,106]
General Ravonpes:
l.ozal income GZE,BL2
Imvestiaent earnings FLAeh 4
Tokal General Revanues BEg 072 34
Change in Nzt Position 1,715,046 (G0, 0172}
Met Pasition, Beglnning 22 538,201 1,857,041
Net Pasfion, Ending + 24,253,247 % 1,997,015




Texana Center
BALANCE SHEET
GEVERMMENTAL FUNDSY
AUGUHST 31, 2016

Ansels

asly and cash equivalents
Agcunts receivable

Due from ather governments
Prepaid itesms and other
Invertorias, at cost

Lizhilities:

Total Assets

Liabilitie: and Fund Balancas

Actaunls payabla
Accrued expenses

Total Llabllitle=

Fund Balances:
Monspendable:
Prepakd iLams

Inventary
Committeacd
Unassigned

Tetal Fund Ralancas
Total Liahilitie= and Fund Balances

Amounts reparted for geremirental aczivities in the statenwent of net position arg
different because,

Capital assets used in govermmental activilies are nat corment fba acial
respireas ard herelore ool reparled in Uy gercrmimcnial funds.

Accrued inberest on long: e liabililes i not payable with corrent finaoelal
resourgas and Lheralore nol repotloed &coa Labrlicy in the governmental Funde,

Levng-Larm cermpensaled] abseners are not due and payable In the current perlod
and tharalord ara siok separted 10 the goerermmental funds.

Moics payabke are not due and payatle I the aurrent pericd and Hwarefore

are et repated in the governmental Funds.

Bonds payable are not due and payakble in te ourrent pericd and therefore

ara ot reported In the governmertal Funds.
Neat Posibion of Governmenial Activities

See Motes to Flnandial Statements.
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EXHIEIT A-3
Total
Ganeral Govermmental
Fund Fuonds
3 T35 % 7,793,574
L 548 D27 1,548,023
3,745,053 3,743,053
12771 12,71
_ 136,619 1364613
% 13231014 % 13 231044
L3 miT= =
¥ Go2421 % B2 421
1,559 424 1,699,424
2,301, 5445 Z.391 B45
12,74 12,771
136,415 136,619
183,641 183,644
10,502,165 10,508,165
N 10842 195 10,842,199
g5 13,234 H4
22 03 K12
[57,318)
(E,466,865)
(2,700,531
{5,295,00d)
t 24,253,247




Texana Canter

STATEMENT OF REVENUES, EXPENDITURES, AND DRANGES

A ALUND BALANCE - SOVERNMENTAL ALINDS
FOR THE YEAR ENDED AUGLST JE 2006

Hevenpes:
Local funds
Skabe funds
Federal funds
Tokat Revenues

Expenditures:

Currant:
Eehavioral Health
Developrneneal Disabrllity
Eariy Childhood Tntervention
AdralnmsEraticn

Debf Service:
lPrincipal
Interest

Caphal Dutlay

Tota! Expenditures

Excess of Revanues
over Expenditures

Ciher Financing Sources
Mate pracoeds
Tokal Other Finandng Saurces
Met Change in Fund Ealance

Fund Batance - September 1 [Beginning)
Fund Balance - August 21 {Endirg)

Soa Matos to Financiz Slatemonts.
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EXBEIEIT a1

Total
Geterai Goyvernmenkz|

Fund Funds
35,517,073 35,617,073
16,449 275 1644959 875
4,166,939 4,156 339
56,534,191 56,554,191
15,875,031 15,875,031
20 B42 BE5 20 R42 BE5
2,755,433 2 755 430
4,182 77H 4,162,774
285 847 285,647
392,974 392974
710,582 710,587
o4 053,136 54,033,136
2,501,055 2,501,055
1265, 768 326,761
326,768 326,768
2,327 524 2 B27,524
&,014,375 B,014,375
10,342,199 10,832,159




Texana Center

RECONCILIATION OF THE STAFEMENT O REVENUES, EXPENOTTURES AND
CHAMEES I¥ AUND BALANCE OF GOVERNMENTAL FLNDS T3 THE STATEMENT
OF ACTIATIES

FOR THE YEAR ENDED AUGUST J1, 2016

Armaunts reporled (or governmental activities in the statement of activities { pages 17-18)
are different barause:

Met change In fund balarse - gosvernmeantal Tuncds

coverntnental funds report capital oulays a5 expandibires. Howesar, in the stabement
wl activities, the cost of those assets is allocated over thelr estimated usaful llves and
reported &5 cdeprectatlon cxpense. This & te amaunl By which depredatien (451,702, 7200
exceedad capital outlay ($710,582] in the cqurrent perod.

Gavernmental funds report note proceeds as sther Anancng sources. Howewver, in the
Statemnent of Met Posttan, note praceeds are reparled as increages in larng-leomn liahilities,

Fepayment of keng-term debt princlpal ke reparted 85 an capendilure in e gevernmantal
funeds, but the repayment reduces long-term liabilides in the Statement of Nak Position,

Same axpansas repabad in the statement of achvitees do not require twe use of current
financial resources and therefore are not repartod as experdilones in gavemrsaakal

fureds. This sdjustment reflects the net changa in socreed intarest payvable 51,300 and
and accrued campensated abscnees [SE08LHT.

Change in Nef Position of Govammeantal Activitiesx

Sen Maotes to Financial Statements. 31

EXHTIBIT A-5

5 2,027,524

(953, L38)

(326,769)

265,647

{79,518)

5 1,715,045




Taxana Centber Exiii ik &-8
STATENENT OF REVENUES, SXPENDITURES AND CHANGES IV Pagae 1 af 2
HNE BALANCE - BUDGET AND ACTLAL - SENSRAL FUND

08 THE YEAR ENDED AUGEIST 21, X5

varance wlth
Final Awdgak
Budigetsd Amayums Hoxyal Positive
odgtnat Finad ____fmounks {Noaqativs}
REVERUES:
LacH Saurmex-
Colnby 3% Funds A L2059 4 DO 4 aiadl s 1i5,A18
Palienl FeegTrsuranoe 4, 195 K3 177,703 1,274,153 (U3 k)
Mananed Cara 1,596,248 158800, L429.516 7E,7T
MErerares Inuare A 1qE 19r.271 g ELFAT
[ARS  Reraslitatcn AL | APl d0,664 15,715
k] cars Meglicaid 12,1895 445 12,137,250 TR F0AGEE (1, Jak250)
e B - HES 12,058,710 12,522,451 2 5B BSS R0
Tlle KT - Tescas Home: Livieg Wiaesar 1174 E1D 2, 145 Fad 2,300,152 1, 050604
‘ita X4 - LCFLID SEhL AL Z2aLL gl 4,500 LSh 2am
Cinlradys 255, k36 R85 niG1,5%39 PEENILY
Tokal Loca Salmoes IG.083,303 36,379,828 45,417 673 (161,885,
State Frogramea:
Grseral Reworue  BH B IO 14,551,241 14, A0 HHS: 1+,592 i0gq 201,506
Earbe Clldnosil Tnl eraeediin Bhd, /b ah4, 'Sk e o ) |
TO2MI Fand= 45140 A0 b 4Bk 47,762
DARE - Aulivr Bbd,a3 B43,633 g, 357 (272,281
Total S=te Mrograms 16, W3l 53 ~4 35,861 lo. A HS 43,954
Federal Programs;
HMenlal Healll- Bkock Grang 753,064 FE30R4 Tha3 08
Tidz &K Soc. 58w, Bogk Giwar 121,430 12..230 L18,=5 (7952
Til k=W - TAKF Aei 107 Pl R Ly e
zmi*y Chiizhoas Inbarselizn B8, 310 248,240 B, 34
edicain - Aderinistrat wo CiErmeng 1,320,952 LA 16,513 1,717,750 0, =43
JALS MEF G134 _ 5181313 T L (15055
Tobal Federdl Programs A.923 067 3.4 lE,DH?“ A166,119 244,440
Totxl Revnnuos bh, R4 G 5670474 G SELAS (10,5257
CXPENDY: URES-
Persomnel:
Salrelesn 11, /550204 3040 LB £9,94% 92 1,357 533
Eripoves Barefis 777000 A0 R L 1 L .
‘tabad Perspnngi 39,94, 2 397sHLHL  AORGETR 1173510
Traval a7 7 Akl adE SBULSHE el
e Motes e Fnanoal Statemenis. "



Texana Center

STATEMENT OF REVENLIES, FXPENDITURES, AND CHANGES TN

FUND BALANCE - SBUDGET AND ACTUAY - GENERAL AUIND
FOR THE YEAR ENDED ALGUST 31, 2016

EXFENDITURES [ Continued):
Cansumakla tams:

Lrugs

Frpeel

[Hner
Tokal Conmmabfe Imms
Eguipment and Fuwmitore:

Rerikal

Regzalrs and Halntenanie

Tokal Equip, & Pumitura
Ballding:

Renik

Repalrs =nd MalnEance

Total Builtding

vehdda:

Criereing B Mairtcnanoa

Toda! Ve llce

Comulank)/ Contracts with
Sprvice Agencles:
Cither:

Telphena

dkitkices

IsuEnce

Viscrlénzaws

Toknl Oter
Dbt Sorvicg
Caphsi Dutley
Toknl Evpendiums

Reveouer {Undear] Expenditures

L MNAMCI S s
Mo roceeds

Thange In Fund Balance

Func Baliroz:  Bapanng
Fund Balatré - Enading

=2 Notes o Floancial Statements.

Exhiblt A-6
Page 2 of 2

Yaranca writh

Firal Budget
Brrdgeted Amaunks Actual Fodltive
Original Final Amaunks {Megative)
124955 E1>,959 38,8992 A7
ANAATT 230,14 42515 126E0
1,241,133 1,476,814 1,570,165 {E3,637 )
A7 G2 L1004, ) LL&I.HEEH - 065
185,131 154,105y 162 122 073
1,159 6E1 1,200,191 2 A7 345,71l
1,383,797 1,392 265 44,502 A7 G
437 457 426 G2 BHi %35 [5.784)
1.3 543 1 184,20 302,978 L 22
1,735,305 1,610,842 1,235 434 WPRALE
Ag0,HES g3k 145 HEZ-"I.El_I_ M, 325
b, 5EG 433,145 JBF,B22 =3, 525
b,46L 824 7,557.F92 7.048,837 1395 545)
BG,520 617,109 608,258 4511
LaBE12 bt BSE 537,259 M K
1AL BRY q54,E15 2L3,113 (54,29R)
A16,082 AR LEE 219840 .08
LT ES 1,778,678 1,818,519 I A4 L)
(2,770 G225k 57 52 (L3 8407
L3 LKHD 22353, M 710,582 242 4:4
nE A7 ABT L, 821, 03F 44 033, 136 ».7ka 501
(761497 (114,885 241,055 717,944
126,765 326, /Bd
f2R3449:7 (la 3540 1827, R 2.4 ¥13
8,024,375 g.015,534 d 514,570
b 7.+ a0 i TR AR 3 R T I 2,3;4;&?13
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Yexana Center EXHIAIT A7
ETATEMENT OF SIDUTEAR Y NET PUCTTION
AUGLIST 31, 2016

Client
Agency Furd
Atzais

Cash and cash equivalents 3 75,878
Takzl Assets 5 70,878

Lzahllities
Dure to clients $ 75 B7E
Tatsl Lighilities 3 75373

s Motes <o Anangial Statemesis., D



{This Paga Intentionally Left Blank)
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Texanz Centar Exkibit A-§
NOTES TO2 AINARICTAL STATEMENTS

NGTE § - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A. Reporting Entity

Texana Confer {the “Canter*) is a publle agency that was established for the purpases of
providing behavioral health and developmentai disability serdces to the residents of ALstif,
Colarade, Fort Bend, Matagarda, Waller and Wharten Counties. ‘The Center is governed Bwy
an [ndepend=nt board,

The acvounting policies of Lhe Center conform Lo generally acoeptad accounting princlples
as applicable to governmental units.

The Centar receives funding from local, steto and federal government sources and must
comply with the requirements of these funding source chitjties.

Considerstions regarding the potential for inclusion of other cntities, organizations or
Functions in the Cenfor's financial reporting entlty are based on criteda prescribod by
generally accepted accounting pHndpies. Thosg same criteria are cvaluated in cansidoring
whether the Center fs a part of any other governmental or other bype of reporting entty.
The overriding elements associated with prescribed critera considered in determmining that
the Centor's financlal reporting entity status is that of a pimary government are that it
has a separstely elected poverning body; #t is legally separate; and it s flscably
independent of other state and local governments, Additionally preseribed critoria under
generelly accepted accounting principles include considerations partaining to arganizations
for which the primary gowernrnent is financially accountable: and  considerations
pertaining 1o organizations for which the nature and significance of thefr relationship with
the primary government are such that exclusion would cause the reporting  entity's
financial stefements to be misleading or Incomplete. The cormponent unit discussed below
i5 indduded in the Center's reporting entity betause of the significance of their operational
ot finencial relationships with the Center.

The Crossroads Villas {the "Corporation™) has been included in the reporting entify a5 a
distretely presented compancnt unlt. 1n Aprif 2009, the Corporation was crested by the
Center under the Tewas Business Qrganizations Code for the chartable andfor educational
purpese of providing eldedy persons and handicapped persone with housing facilities and
services specialty designed to meet their phiysical, sociad and psychological needs, and o
promote their health, security, happiness and usefulness in langor living, the chargos for
such facilltles and services to be predicated upon the provision, maintchance and operation
thercof on a nonprofit basis. The coporation was created 1o secure the benelits of capital
advances oF project rental assistance under Sechion 311 of the National AFordable Housing
Act throwgh the WS, Departmicnt af Housing and Urban Developmert. The Board of
Directors chall be elected by and serve &b the discrotion of the Board of Trustees of the
Certer and consisl of between three and seven directors, Each director shalf serva a term
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Texana Center Exhibit A-8
MOTES 707 FINANCIAL STATEMENTS

of two years. The aperations of the Corporation are presentod as a business-bype achvily.
The Iaternal Revenus Service has issucd a determination letter dated June 4, 2009 stating
that Crossroads Villas qualifics as an organizabion described in Section 501(c)(3) of the
Intetnal Roevenue Code and, accordingly, is exempt from federal ineome Laxes, The fiscal
yoar end tor the Corporatian is September 30, 2016, Financial inferemation is available ak
the Center's office located at 4910 Alrport Avenue, Bldg, D, Rosenberg, Toxas, 724971

B. Government-wide and Fund Financial Stateinents

The government-wide financial statements (e the statoment of not positon and the
staiemenl of changes 1 net position) repart information on all the non-fiduciary activities of
the primary government and its component units. For the mast part, the effect af interfund
activity has boon removed from these statements,  Goveraterniad aoindties, which normalby
are supported by tawes and intergovernmental revenues, are reported separately from
business-iype activfties, which rely to a significant extent on fees and charges for support.
Likewise, the pamary govermment is reported separatzly from cortain legally separate
comporent gents far which the primary government is financially accountable. The Center
does not hawve atly business-typo activities.

The staternont of activities dernonstates the degree to which the direct expenses of a given
function or segment is offset by program revenles, D expenses arg those that arc
clearly identifiable with & specific function or segment. Program rovanue Includes 1)
charges to customers or applicants who purchase, use o directly bencfit formn goods,
servioes or privileges provided by a given function or segment and 23 grants and
contributions that are restricked fn meeling the operational or capital reguirements af a
pardcular function or segment. Gther items not properly induded among program revenues
are reparted instead as gemeral renanues,

Separale Mnanclal statements are provided for governmentzl funds and fideciary funds,
even though the lattor arc cxcluded from the government-wide financial statemnents. Major
individual govommental funds are reported as Separate colummns In the fund financial
slabariel s,

The government-wide Fnancial ststemenls are reported using e S0 resouses
measurement faous ang the aoorsad basis of acoownfing, as are the fiduciary fund firandal
statements. Fevenues are recorded when earned and expenses are recorded wincnh a
liability 15 Incurred, pegardless of the timing of related £ash flows. Grants and similar items
are recognized as revenue as soon as afl eligiblity requirements imposed by the provider
have bean mel
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C. Basi inas rement Fodus

Governmertal funds Ainanclal slatements are reported using the cewront fnanaal resmaces
rmeasuremeant focws and the modifed acorial asis of sccownting. Revenues are recognized
as soon as they are both messurable and available.  Rowonues are consldered to be
avaiable when thoy are collectible within the current period or =oon enough thercaftor to
pay |labilities of the current period. For this purpose, the government conslders revenue to
be available if they are collected within 120 days of the end of the current fiscal period.
Expendilures geperally are recorded whon a lighily is incurred, a5 under accrual
accounting,  Howewver, debt service requirements, as well as expendibures telated to
compensated absences and claims and judgmants, are recordad only when payment is due.

Grarnt revanues are fecognized only as grant expendiures are incurred o the extent that
the expenditurcs are atlowable and eligible for reimbursement, Al other revenee itoms are
considered 1o e messurable and svailable only when cash is reccived by the Cenler.

Governmental fund types are acoounted for ¢én a spending or finandal flow measuremant
foous, Accordingly, only current assets and current labilitles are included on the Balanco
Sheet, and the reported Fund balances provide an indicatlon of available spendable or
apprapriable resources. Sperating statements of governmental fund types report increases
and decneases in available spendable resourcns. The Governinental Accounting Standards
Board has issued Sbement No. 54, Fund Bafance Roporting and Govermmental Fund Type
Degnitions (GASE 54}, This Statement defines the different typos of fund balances Lthat a
gowormmeantal entity must pse for Anahcial reporting purposes. GASB 54 requires the fund
balance amounts to be properly reported within one of the Following fund balance
categories:

Honspendable:
T indicate fuhd balance associaled wikh invertbories, prepaids, lorg-tenm loans and notes
recaivable and property hodd for resale (uniess the proceeds are restricted, committed ar

grssgned).

Restrickd:
To indicate fi:nd balange thet can be spent oniy for the specific purpnses skipulatod by
onstitutton, extemal resourco prowviders or through enabling legislation. Restricions may
effectively be changed or lifted anly with the consent of reeoairce providers, When restricted
ard unrestrcied fund talance exdsts far the same purpose, resfrictod fund balance will be
s first,

sl | F A TIRE=TR
To hcicake {und balance that can be uscd anly fr the soeedfic pumoses determined by a
formal acticn of the Board of Truskees {the Center's highest jevel of <lecision-making
aUthorly), Commlmenls rmay be chanoed or bted onhy by the Board of Trusiees taking the
sarie forrnal adion that imposed the canstraint aiginadly.
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Assigned;
To indisate furd balance to be used for spedfic pumoses but do not meet the criteria o be
dasslfied as restictod or committed.

Unassigrad:
To indicate the residual dassification of futit balance in the Generat Fund and thdudes ali
apendable amounts not contaired in the other dassifications.

In circumstances wherg an expenditure is made for a purpose for which amounts are
avallable in multiple fund balance classifications, fund balance is generally depleted In
the order af restrictad, committad, assigned and unassigned,

GASE 54 requircs disclosure of any formally adepted minimoem fund balance polices.
The Centor's Board of Trustees” policy &5 to achigve and maintain an unassigned Tund
balance in the general fund equal ko 25%;: of sxponditures, The Center omsiders a balance
of less than 16.67% 10 be cause For concermn, barfing unustal or dellberate crcumstancos.
In the event that the unassigned fund balance is calculated to be less than the policy
stipulates, the Center shall plan to adjust budget resources in subsequent fiscal years to
restare the balance.

The Center regorts the following governmental funds:

General Fung - The General Fund is the primary operating fund of the Center, It accounts
for ail financial resources of the general government, except those required o be accounted
for in another fund.

Additdonally, the Center reports the follswing lund type:

Fiduciary Fund Type - The Agency Fund is used to account for assets held by the Center
in a fiduciary capacity as custodizn or agent for varlous clicnts af the Center. The fund is
purety custodial [assets equal labilities) and does naot involve the measurement of the
rrsuktts of operations.

Amounts reported as program revenue indude 1y charges to customers of applicants for
geots, services or privileges provided, 2 eperating grants and contributions and 3% capital
grants and contributions, Internally deodicated resources are reported as genoral revomues
rather than as program revenues., Administrative cxpenses are allocated among Lhe
Center's programs, based on each program’s proportionata share of total expenses.

Whon beth restricted and vrreslricted resources ave available fur use, |t s the Center's
policy to usa restrivted resources first, then unrestricted resources as thay are necded.
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r. Assets Liabilibes and Net Position gr Equlity
1. Deposits and Investmente

The Center's cash and ¢ash equivaleniz are considered to be cash on hand, dermand
geposits, deposils with public funds investmont pools and short-term investrents with
ariginal maturitics of three months or iess from the date of acguisition. For investments in
pulic funds investrment peals, the reperted value of the poal is the same as the fair valre of
the pond shares.

The Board of Trustees of the Center authorizes the Coenter fn invest with certain sHpulations
In obligetions of the United States or its agencles and instrumentalitfos: collateradizerd
mortgage obligations directy issued by a federal agoncy or instrumentality of the United
States; other obligations, the principal and interest of which are unconditionally guaranteed
o insured by, or backed by the full faith and gredic of the State of Texas or the Unitod
States or their rospective agendes snd instrumentalities; obligations of states, agencies,
countes, cities and other political subdivisions of any slate rated as o imestment quality by
a nationalty recognized investment firm not less tham A or its egquivalent; certificates of
deposit if issued by a state bank, national bank or savings and loan asseciation domilclled in
this state; commercial paper; mutual funds and meoney madket moteal funds: and
investment pols.

During e year endsed August 21, 2016, the Center did not own any lypes of sedurities
othet than those permitted by statiste.

2. Accounts Receivahla From Cllents

Accounts receablc from patient and insurance carriers for senrdces rendered are reduced
by the amolnt of such billings deemed by management to be ultmately vnoolleckbla uging
the reserve method bagsed on past history, A5 of August 21, 2016, accounts recalvable due
from Insurance carriers amounted to $463,406.

3. Prepgid Items

Faymerts lo vendors for servicoe that will Benefit pericds beyond August 31, 2016 are
recordad 3s propard itemis, Prepatd items are equally offset by a fund balance reserve in the
govermemental fund balanoe sicet, which indicates thak it does nat constitute available
spendaile resources even though they are companents of not current assels.
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4. Inventories

Inventary consists of expendable sepplies held for consumption and @5 valued at cost
detarmined by the flrst in, first out accountng methoed, The cost of nventony is recordsd as
an capenditure at the iime individual inventary items are consumed {consumption method}.

h. Capital Assets

Capital assets, which include property, plant and equipmenk, are reported in the
gavernmental activities column it the government-wide findncial stataments. Capital assets
are defincd by the Center as assets with an initial, individual cost of more than $5,000 and
an astimated useful s I excess of by vears., Such assets are reconded at historcal cost
purchased or constructod. Contribubed capital assets are recorded at estimated fair market
value on the date received. The costs of normat mathtenance and repairs that da not add
to the vatue of the assct or matorially cxtond assets lives are not capitalized. Improvements
are capitalized and depreciated over the useful lives of the related assels, as applicable,

Depredation is computed using the straighi-line methad over the followlng estimatesd ussful

fives;
Asset Descrigtion Years
Buitdings and improvermsnts 10 to 40
Furniture and equipment 3o 10
Vahicles 4

6. ~T| ligatigns

In the government-wide fnancial statcments, long-term debt and other long-term
ohligations are reported as liabllites in the governmental acthyltes statement of fet positon,
Bond preriums and discounts are deferred and armorized over the term of the related debt.

Tri the fund Bnancial ststements, governmental fund types recogrize bond premiums or
disrounts, &5 well a5 bond ssuance costs, durlng the current period. The face amount of
debt Bssued is roported as other financing sources.  Premiums are reported as other
financing sources. Issuance roshks, whelher or nof withhaled from the actual debl proceads
receied, are reportod as debt senvice expenditures.,
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7. Compensated Ahsences

The Center provides compensated absences bonofits to s employers,  Compensated
absences are vested and, upan termination, paid at the current salary. The Conter accrues
its halility for sueh accumulated unpaid bonefits In the governmenb-wide financial
statements.  Acfual compensated absences benefits paid duging the vear aro recorded as
expenditures in the General Fund.  The Center's lability for accrued bencfits was
41,466,885 2t August 31, 2016.

8. Sowurce of Fyngs

Some funds from federal and ofher state sources represent fee for servico el bursernents,
25 well as project grants. The funds that are specificalty for indivicual patient servics
reimburscments  are reporfed as  local funds  under patient fees oy insurancoo
reimburgernents, identified by source as directed by the Towas Mealth and Hurman Servires
Commission.

9. Fung Equity

In the fund financial statements, governmental funds report rastricifons of tund balance for
amounts that can be spert; only for the specific purposas stipufated by consttution, oxtermal
resource providers of lhrough enabling leglslation.  Amounts considered nonspendable relate
to prepaid ltems and inventory that have already Been expended and represent a porgon of
the fund balance that is nob available for future operations. Committed fund balance
represents fund balance thal can be usad only for the spocific purposes determined by &
formal action of the Board of Trustees.

10. Tax- Status

The Intcrmal Revenue Service has kssued a detorminaton letter dated February 1989, stating
that the Centrr qualifles as an organizatlon desaibed in Section 500{c)(3) of the Internal
Revenue Code and, accaordingly, is exempt from Federal income taxes

11. Use of Estimates

The preparation of financial statements in conformity with U5, generally  acoepted
accounting principles requires manzageiment to make estimates and assumptions that affect
the reported smounts of assets and liallites and disclosure of contingent assets and
labilities at the date of the finarcial statements and the reportad amounts of revenue and
zypenses during the reporting perind. Actual results could differ from those cstimates,
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NOTE 2 - STEWARDSHIP, COMPLIANCE AND ACCOUNTABLILITY

Budgetary Information

The Center's annual budget for the General Fund is prepared an an accounting basis
consistent with aenerally accepled accountng principles.  The budgetary companson
statement is prescnted using the same format, terminology and classifications used in the
busriget docurmernt,

The Senior Leadership Team is responsible for preparing the Center's budget reguired by
the State for the General Fungd. The proposcd opeorating budget ingludes an ostimate of
gxpepdiupes and the revernoas expacled o fingnce such expenditures.  The budget is
proparcd and submitted to the Board prior ko Septembear L of cach yaar,

The Board of Trustees oonsiders tho rocommendations and may revisz the amounts
subrnitted in the budget before appraving it. The budget is amended by the Board as
needed throughout the year,

Budgeter expendilures {or curment operatfng funds cannot exceed the available cash
balances in such funds af September 1 plus the csfimated revenues For the ensuing yoar.
Budgetary control is maintained at the program level, The Cenber may trmansfer existing
curpilses bebwaen budget categories during the year and ncrease or decrease the puddget
according to budgeting and expenditure guidelines of the Texas Health and Human Services
Commission (HHSC),  The Board muast approve changes in total  appropriatiens,
Apprapriabions lapse at year end.
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NOTE 3 - DETAJLED NOTES OGN ALL FUNDS

A.Cash and Time Deposlis

Custodial Credit Risk - Deposits

For depasits, this is the rigk. that in the event of bank failure, the Cenler's depasits may nok
be relurned ©o it. Collakeral is reguired for all bank doposits nol covered by fedoral
tiepository Insurance. Obligations that may be pledged as coflatesal are obligabons of the
United Stakes and its agencies and ohiigations of the State and it municipalities and school
districts. Coltateral pledged to cover the Center's deposits is required to be held i the
Center's namo by the fust department of a bank other thart the pledging bank fthe Center's
agenth. Such collateralization is required by the Rulos of the Commissioner of the Texas
HHSC &nd the Board of Trustees of the Center. The Conter's cash deposits worg fully
secured at August 31, 2016 by federal deposit insurance and by pladged securities held by
the: Center's agent in the Centers name.,

Investments

The Center [s authorized by the Pubic Ak fovestiment Act (PFTA) to hvest in the
following: (1) obllgations of the United States or ils agendes and nstumentalities; (2}
direct obligations of the State of Texas or its agencies; (3 other abligations, which are
uncanditionally guaranteed or insured by the State of Texas er the Unitcd States or [ts
adencies Or insbumentaditias; (4) cartain A rated ar higher obligations of states and poligcal
stibdivisions of any state; (3} quaranteed or secured cortificates of deposit issued by state
ot national banks domidiled in Texas, savings banks domiciled in Tawas, or slefe or federal
credit unions domiciled in Texas; (6} certaln fully collateralized repurchase agreements; {7)
certain qualified govemmental investment poals; 2nd (8] other securities as described [0 the
PFLA.

AL yeer-end, the Corter's investment balances were ag fllows:

Wheighted Avedagge

Fair Value Maturity [Days)
LoAsIe 5 117,495 45
TexPool 3,417 459 AL
Toial Investments 3,544,554
Iraeeslrnents classified as cash equivakonls (3,034,554

Total Investments par Stabement ot Pozithan 4
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Intorpst Rate Risk

The investment palicy of the Center limits the weighted avorage maturity of its investment
portfolie to four years. The maximum allowable stabed maturity of any individual
investment owned by the Center shall not cxceed ten years from the Ume of purchase,
LOGIC manages its oxposure to docines in Fair values by limiting the weighted average
maturity of its investment portfolio o 180 days. TexPool manages its exposure ta dedines
in fair valucs by miing the weighted average maturity of ils investrnent portfolio to S0

days.
Credit Risk - Invesinents

As of August 31, 2016, the Cepter’s nvestments in TexPool and LOGIC wers rated ASAM
and AAA, respectively, by Standard & Poar's, the highest rating a lecal govermment
investment ponl can receive,  Under the TexPool Participation Agreement, administrative
and invostment services to TexPaool are provided by Federsted Trvestors, Inc. through an
agrecment with the State of Texas Comptroller of Public Accounts. The State Comptroller is
the sale officer, director, and shareholder wf the Texas Treasury Safekeeping Trust
Company authorzed to operate TexPonl. The reported value of Ehe pool 15 the same as the
falr value of the pool shares. TexPool is subject o annual review by an independent auditor
consistant with the Public Funds Investment Act.  Audited financial statements oF the Pool
are availakle at First Public, 12008 Research Blwd., Austing Texas 78738, In additon,
ToxPool is subject ko review by the State Auditor's Office and by the Internal Auditor of the
Comptraller's Office.

LOGIC is administered by FirstSouthwest and JPMorgan Chase.
Concenuation of Cradit Risk

The Centar’s irvestment policy does not limit imvestments in any one issucr cxoept that the
investment portfofio shall be diversifled after considering maturgy duration, type of
imvestment, liquidity Tactors, cash-flow dming and degree aof risk.
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Fair ¥alue

The Center categorizes its fair waluo measuraments within the fair walue hisrarchy
establishad by generally accopted acopunting pringples. The hierarchy is besed on the
valugtion inputs used to measare the fair value of the asset. Lewel 1 inputs are quotsed
orices in active markets Tor identical assets; Level 2 inputs are significant othor observable
inputs; Lewal 3 inpuls are significant unobservable inputs, The Center's investmonts in the
Gengral Find are not measured at @air value bl rather meaasured at net asset value per
share for the public funds invastment pools.

B. Due from Qther Govemments

Due [rorn other governments are for reimbursernent af expenditures and foos for service
prowided uader vadous programs and grants. Al amounts are expected fo be collected
within the nest yvear, A summany of thess recaivables follows;

Amount
iLacal Funds
HCS g 1,190,391
ICF-IDD 455,917
WAz g97.a51
State Funds
DARS - Autlam ZH,058
05HS - General Fevenue 020,383
DADS - Geneml Bevanurs 1e0,962
TCOOMME 85,525
Federal Funds
Early Childhvod Intermemtio 124,863
Talal R 3,743,053
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C. itzl Asseby

A cummary of changes in the primary government's capital assets for the year ended
Augusk 31, 2016, [5 as foflows:

Primary owammant
BalBnce Balance
Sapt, 1, 21X Increase= [Decredsea) Aug. 31, 2016
Govammental Acbuibics:
Nor-depraciable Assems:

Larxi 5 LEEE4EL 5 % £ 2AREHL
Tt Man-depredabbs Bssoats 24181 2 baf 431
Ceedacle Aezsts:

Blilviriizs arnd inpuessaimezns 26,04/ 83 04,737 F&,193,150

Furritira and equprot 1,618,542 0,351 1.E2E.132

Vit R V= = .y s 56,254 iB1,183) 4,854,539
Tatal Deprackable Assats 3.k 305 o L N . X. =) 32,595,495
Less aoouriuiaked deprodzaon:

Bulrlizgs Al inproaemets (B, 3, 40 (1,157.011% (7485, 0R0)

FUM.LIE sMe equomoit [, 51550) (132,3434) f1.:296,05300)

Wik !3!454]1-'_'.'.'5',5 (513 30 37,1 [ 95,106]
Toiel Accam, Depradatdon £10,314 3500 (1,707 70 HE A [l&.553 167
T Dexpresyiglhie Aezmdy Rat 41 2E a4 M2 138 ANAr A1

Tatals L 19023050 & {91.13F)  § BT EEIRIP:

Depreciation expense was charged to funchons/programs of the govemment-wide
statement of acthvities as Tollows:

Governmental Acthvitles:

Behavioral Healtth Y B9, 231
Dayvelopmentzl Disatality BS7 872
Farly Childheod Inbemcntken AD LG
Adiministratdon 122,190
Tatal Governmental Actvities Depreciation Expense 3 1,702.720
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Exthibnit £-8

A summary Gf changes in the discretely presertod compenent unit {Cressecads Yillas)

capltal assets for the year endeod Aggust 31, 2016, is as follows:

Dlretely Presenbed Component Unit

Balance Ezlanca
Sepk. 1, 201% Increases [Derepses) Sep A0 216G

Eusitmss-bype Activitias:
Cr:p-criabla As=sts:

Butidliege Al repnrecnices = 1rLl4L5 Lr sy

Famitdre 5N equisie it i o 27,1

Tulal Depirsizhl: Asscts 1/54,308 1, /35 34
Less aernnbles] Jeprasisgon [, 20 14 G (1 4 )
Tolkals f ] o L P {44.2{':{;_ 5 L 1,618,181
D.Lease Qhligations

The Center leases certain buildings, vehicles and cquipment under short-term aperating
fegses for warying porieds.  Rent expense for the year ended August 31, 2016 was
$284,558. There were no contingent rontals or sublease renlals. The estimated rontal
commitments under existing slanificant non-=ncelzble operating lease agreements are as

follonis:
Year Ended
Aucust 31, Amount
HNT g 44,4410
MK 275,608
1% 123,144
202 6,179

509 721

15

E. Long-Term Liahilities

The fodlowing is a summary of changes in leng-tarin ligbilifes of the Centor for the yesr

onded August 31, 2016;

Balenoe Baiahce Artibuanbs
Sept L, August 31, Lrug within:

215 Addibons Boductions = _ 2016 Ciree Yepr

Pirgs pavalike 5 25eq450  F Eib AR f [LAOSAF) § A TO0GEL 3 219407
Rards payEle 34 :03 K0 [213,000% ERL LA L [i] = 20,000
Campensatal Alessne; 1,380, 0 B ALE 1 A 356, /L
Tatzl i _ 43556 ) <37 5T § [AaG0 7 3 grqﬁér% Y W33
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Bonecs and nokes payable at August 31, 2016, are comprised of the followlng:
Bonds payabile:

Fevenus Bonds Serics 2010, interest rate ranging from 3% to 5.25%, final paymens
due Dooornbor 2038, secured by deed of trust on real estate. As of August 31, 2016,
the outstanding principal on the bonds s $5,295,000.

Moles payable:

In Qctober 2006, the Cenker entered into 3 5152, 150 note payable to Prosperity Bank to
plrchase a Group Homeo for Developmental Disability Residential Services, The note
carries an interest rate of 7% and s payable in princlpal and interest payments of
51,189 per month, with prircipal and cemalning interest due on maturity, The nobc
matures on October 26, 2026 and 5 secured by a deed of trust on roal eotate. As of
August 3, 2016, the note has an outstanding balance of $103,0598.

In Apdl 2007, the Center entered nfp a 3204,277 note payable to Prosperty Bank ba
purchase a Learming Centor for Dewvelopmental Disability Day Habilitation Servives, The
note carries @n interost rate of 3.75% and is pavable in four monthly interest only
payments followed by principal and irterest payments of $1,293 per month, with
prindpal and remaining interesk dug on materity, The note matures on March 22, 2027
gnd is secured by & dead of trost on real estate. As of August 31, 2014, the note has an
nutstanding balance of $135,084.

In July 2008, the Center enfored inko a $161,500 note payable to Prosperty Bank to
purchase a Group Home for Developmental Disability Residentisl Services. The note
catrics an interest rate of 6.75% and is payable in four monthly interest only payments
followed by principal and interest payments of $1,238 per month, with pringipal and
remalning interest dug on matwrity, The nete matures on July 8, 2028 and is secured by
o deed of trust on real estate.  As of August 31, 2016, the note has an outstanding
balanee nf $1.20, 726

In February 2010, the Center entered into a $126,400 note payalc to Prospetity Bank
to purchase a Group Home for Dovclppmental Disability Residential Services, The note
carries an interost rade of 5.685% and is payable in principal and interest payments of
t1 362 por maonth, with principal and remaining Inteesst due on maturity.  The note
matures on February 19, 2025 and is secused by 2 deed of trust on real estate, As of
August 31, 20L&, the note has an outstanding balance of $84 716,
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In Februany 2010, the Center entered into a $112,800 note payable to Frosperity Bank
to purchase & Group Hame for Developmental Disability Residential Scrvices, The note
Lames an interesl rate of 5.85% and is payable in pringipal and intercst payments of
$948 por menid, with principal and remaining intorest due on maturity, The nfote
malures on Fobruary 25, 2025 and is secured by a deed of rust on real estate, As of
Aagust 31, 2016, the note has an outstanding balance of $75,606,

In March 2010, the Centor entered info a 5165000 aote payable to Prosperity Bank to
purchasc @ Group Home for Developrmental Disability Residential Sorvices, The note
carries an interest rate of 5.83% and Is payable in principal snd interest pavments of
$1,387 per month, with prindpal and remalning intercst due on maturity. The nole
matures an March 24, 2025 and is setured by a deed of trust an real estate. As of
August 31, 2016, tho note has an outstanding balance of $112,006.

In July 20411, the Center entered into 3 $156,000 note payable ko Prosperity Bank to
purchase @ Group Home for Developmental Disability Restdential Services, The note
carries an interest rate of 4.9% and is payable in principal &nd fnterost payments of
$1,232 por month, with principal and temaining interost due on maturity. The note
Mmatures on Jduky 13, 2026 and is secured by a deed of frust on real estate. As of Augusl
31, 2014, the note has an outstanding balance of $115,415.

In Aizgust 2013, the Conter entered into a 752,000 note payablo to Frosperity Bank to
purchase a Behavioral Health Crisis Cenker. The note carries an interest rate of 4.5%
and 15 payable in principal and interest payments of 57,817 per manth, with principal
and remaining intersst due on maturity. The note matures o December 28, 2022 and
5 secured by a deed of brust en real estate. As of August 31, 2016, the note has an
outstanding balance of $514,808.

In December 2014, the Center emered into a $164,000 note payablo to Prosperity Bank
to purchase a Group Haome for Developmental Disakility Resldential Serdces. The note
camies an inferest rake of 4.5% and Is payable in principal and interest payrments of
$E,260 per mantk, with principal and remaining interest duo on raturity.  The note
matures on Decembr 30, 2029 and is securcd by 8 desd of frust on real estate.  As of
August 31, 2018, the riete has an outstanding hatance of $150,793.

In March 2015, the Center enterod into & 51,000,008 note pavable to Prasperity Banl to
purchase 2 14456 acre tract of land in Fulshear, Texas. The note casrios an interest
rate of 3.25% and is payable in thirty-six monthly interest anly payments with the fuli
princlpal samount and accrued interest duc on or belors April 26, 20E8. As of August 21,
010, 1he riote has an outslanding halznoe of $1,000,000.
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I February 2016, the Center enterad into a $326,769 note payable to Prosperity Bank
to purchase soveral vehicles. The note carries an inberest rate of 3.49% and is payable
I principal and interest payments of $7,311 per menth, with principal and remaining
interast due on maturity.  The note matwres on February 9, 2020 and is secured by
seven vehicles, As of August 3i, 2016, the nete has an outstanding balancc of
t288,324,

The annua requirements far repayment of principal and interest on the bonds and notes
payable outstanding as of August 31, 2016, are a5 follows:

Year Ending Revenue Bamds Hotes Payable
August 31, Princigal Interest Princlpal Interest
017 5 120000 % BT9E1 % 9607 5 nss
s Lh 000 261,522 1,229,580 102 G4
e L30,000 PR 240,026 O, 507
202 135,000 5L 24T 206,937 46,187
2071 345,000 245122 170,931 36,566
20Z2- 2026 B2, 000 1,107,652 £h3,982 7312
Ar7-2031 1,060,000 EBR, 044 G ER 4,935
203220 1,375,000 LoO,5%4
2032-2040 1,380,000 149,341
4 SI9E000 = 3905267 5 2 TCOERL 47,308

The Center has a 57,200,000 revolving line of credit with Prosperity Bank. The note bears
interest at prime plus .53 with a floor of 3.99% and matures in September 2016. Interest
is pavable monthly and the line is secured by gross revenues of the Center. The line of
credit had a balance of $-0- at August 31, 2D16. Subsequent bo year end, the Center
repewed the line of credit with the same berms and maturity of September 2017,

F. Pension Plan

The Center partlcipates in a multipfe-employer 401{a) defined contribukion pratax retirement
plan, administered by ICMA Retirement Corporaden, available o full-time employees who
have completed one year of service.  The plan aliows emplovess to contribute 4% of
earnings with the Center contrlbuting 6% of eamings to participating employees, The plan
allows loans to parficipants. Participants are fully wested in the ernployer's contribution after
five years of service. Forfeiled contributions are held In a separate account and can be
used to reduce fUture confributions,

Amounts cantributed by the cmployer are placed in guaranteed fixed income accounts until
the emplovee is vested. When an emplovee is vested, the employoe has the option 1o
imvest in any of the funds approved by the Board. For the year ended August 3%, 2016,
contributions  from  the employer and employoes were 31134635 and  $756,507,
regpectively. Total plan assets, including inans, as of August 31, 2(1E are 217,937,051,
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G. Deferred Compensation Pian

The Capter offers its employees a deferred compensation plan created in acoordancn with
Internal Revenue Code Section 457, TFhe plan, available to all Center empioyees, permils
tham o defar a portion of their salary urtil future years,

Participation n the plan is optional.  The deferred compensation s not availaBic fo
ermployees until the employves  terminates  employment, refires o experiences  an
urforesessble emergancy.

H. Confingancies

The Center has parficipated o a number of state and federally financial assistance
programs, Medicare and Medicaid programs, These programs arg subjoct tn financial ard
compliance audits ly the grantors or their representatives and reguiatory authorities. The
purpose of tho audits is to ensure compliance with condifions relating to the granting of
funds and other reimbursement regulations, The Center's management believes that any
liability for reimbursement which may arise as the result of these audlts is not believed to b
material to the fingncial positfon of the Center. The Cenler is subDject 1o certain poaalties in
the event that performance targots are nok meat,

The Center is involved in ftigation in the normal course of busingss. Management eskimetes
Lhat any liakility that may resull from this ltigation, & amy, would not be material to the
Cantar's fnancial statements,

1. Risk Management

The Center j5 oxposed to various risks of Ipse roiated to tork; thefl of, damage to, and
desmuction of assets; errors and amissions: injuries to employees; end natural disasters.
Tho Conter carries commercial insurance to imsure agalnst theso losses.  There were Mg
significant reducliong in coverage in the pasl fscal year, and there were no settlermnents
exceeding insurance coverage in any of the past three fiscal years.

J. Comncentrations of Credit Bisk

A substantial portion of the Cenver’s revenues are in the fosm of a perfarmance contract
with the Department of State Health Scnvices and Cepariment af Aging and Disabilly
Serdices (tho State). As & result, the Censer's overall exposurn foocredit risk i contingent
upon the future funding by the State.  Historwally, the Contor's wncollectible accounts
receivable have been immalerial, Tho Center does ot require collareral for ity receivables.
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K. Committed Fundts

The Board of Trustees has committed funds in the General Fund for the following:

Learning Center - Rosenberg ArtfPanents 5 4,133
Learning Cendcr - Bl Campo Parents 36756
Fulsh=ar Land Purchase 175,835

,E 183,644

L. Patient Assi

The Center participated in a pharmaceutical-sponsored Patient Assistance Program, whereby
the Center processes applications for modications on behalf of gualifying consumers. In
addition, the Center utilizes sarmples providod by pharmaceutical companies in the treatment
of consumers. The estimated wvalue of the medications received throwgh the Patisnt
Assistance Program through the use of free samples during the year was $2,002, 772, The
Contor doos not take ownership of these asseis but rather facilietes the ransfer fo the end
uscr: therefore, those benefits are nol recorded on the Canter's ooks.

M. Medicaid 1115 Walver;

The State of Texas was approved for a five-year Medicaid demonstration waiver (through
September 340, 2016 that waukd enable hospitals and other providers ko earm up to 311.4
billior In funds for Defivery System Reform Incentive Payment (DSRIP) projects. The walver
was extended 15 months through December 31, 2017, DSRIP profects ate designed o
improve Tewas' health care delivery system, including access to care, quality of care, and
health outcames. Texas has allocated 8 minfmum of 10% of the DSRIP funds to the
community mental health centers that sonig mentally il Medicaid and indigent patients
throughaut the stata,

The Center reports twice a year on mlilestope and outcome achievement in order to eam
DSRIP funds. The revenue is recognlzed as the milestones are achieved and after review and
approval by CMS. As a result, and since the DSRIP funds are not expenditure-reimbursarnent
tvpe funds, at Gmes the Centers cumulative expenditures related to DSRIF projects may
excead the revenues recognized to date.
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Texana Center EXHIBIT B-1

CAPITAL ASSETS LSED IV THE GPERATION OF GOVERNMENTAL FLINDS
SCHEDLULE Y SCURCE
AUGUST 31, 2018

Govemmentat Fundy Capifal Assebs:

Land % 2655431
Bulldings and Imnpravcements 26,192,369
Furniture and equiprment 1,688,133
Yehides 4 954,996

Tatal Governmantal Funds Capltal Axgats 5 35493975

General Fund 5 35493979
Total Investmeant in Govammental Funds Capltal Agsats g 3549319¥%
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CARITAL ARSETS USED TN THE OPERATION O SoASRUENTAY § LN OE
SCREDEE BV FLNCTTON AN A Ty
AUGLET 31, 2afs
Coustractom Bulldinpgs Fwmitura
in e and
Funckion _. and Fragress Impreverienis Equlpatent  _  Wahicles Tolal

Bahavioral Health £ RI13HEd $ LIARRSAT 3 401,284 5 1360801 $ 17110724
Cevelopmentl DisakHlin: 218k 152 12, 137 183 4/2.303 3,387,143 2L 09,021
Early Chlldhood Intmnmandan Bi1,7A% 1563
Audni IMLaErakive 1,159,737 44 536 220,550 2,154,060,
Total Sovernmontal

Caphak Aaseds 5 AGaBaBl t 2,194,360  § 185159 % AR 35493575



Texana Center EXHIBIT B-2
CAPITAL ASSETS LSED TV THE GPERATION OF GOVERNMENTAL FLINDS
ECMEDAE £ OF CHAMNGES BY FLINCTIOW
FOR THE YEAR ENDED ALiGHET 11, 2016
Govemmantal Gowarnmenizak
Funds FLirws
Capital Ass=is Capital Assals
Septeimiser 1, Addidons Retivaments Auciust 31,
Furnction . ana1s an! Transfers ad Translers 2016
Behavigral Health 5 12,261,572 3 243047 = (@ man) 12,410 727
Developmenial Disability 19,548,108 505,010 (46,317 20,108,021
Early Childhood Interventon B36,510 L4 (A5,551] B11,583
Administrative 2,061,356 93, 28G . 2,151,551
Total Governmental Funds
Capital Azsets 5 34,35?,5:9-3 g B47 762 5 {221 50630 1'5.;4193,9?9
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Texana Canter EXHIBIT C-1
SCTETR £ OF REVENIARE AND FXPENDITERES BY SOLCE OF FLINOS

GENERAL FLIND
FOR THE YEAR ENCED ALRGLST 31, 20l
(UL TED)
Total GH Toiad BH Tatat BH Takal Tuded Total Exex Ry,
Total Reult C, Crisis bin ) Obheer Cantar LT
Fand Sourco Révewmum PBxpend. Enpend. Expond. Expsanal. —Ezpmnd, Expend. Exparul.
Obkecks of. Exponee:
Fe-comel f MA0A% s AVIRIGEE f REWENR 3 1249462 1imantd 3 BELHIF 5 FTARNGARS 5
Lmphoyzc Bx v b5 597,356 1,065,350 AL 44y 171,EUR A37A,4A0 178,430 L XTEREL
Professicnal Cimrao Sk LR Rk SRz IED 03,645 1,355,126 5HIA AL 2EL,512 T, 7R7
Iranisa 3 Trwsd 5152 57 0 +1,144 L,4HK 175,5R5 A0,285 L1442
DA g Gesape EEEEL 02304 485, jus LUYE? E47,HI5
Lapks Cordey P35 05 B 5,511 H4,Ei5 L0474 16,351 374.301
Hao Capiralzed Eyuia el 110 43 11.=s 75,455 1,860 75,601 11,414 26,59
Phann=-eurti=al EvprT: LEERALY Ja 3 5 19,54 dd Rl B25.531=
Man Py EXTHEREES 1T LINZ,FrE
Ub-er 3a2-abng Exponsc RA%H7E Fis B i JE4,90L 104,022 3 CEAH52Z TIM,E39 503573
slrrakizn of AL 910005 51723 =R 766,991 2,640,402 JU2.100 1,110.973
Tatal Expemdituras 555700141 § 104800 4 400947 5 RAARFAE . FREIALAIS = IRSASIZ1 5 b A1)
Hetheod of Fimancer
LAz marrne
[ri=% s IREEAE 0 G5SNS 5 220001 = 143ia S . 5 12,7085 %
DBOs 050 184 105030 4,097 33
M HesLl Black Grart o ORd Loaosd N IENE ¥ 55060
EE Ak GreryTah= IP9oEs 112 42H FR1,107 47951
Cler Llzle= Lareds 1506, THD) 350,385 42,280 51,148 N [l 2G5 TR0
CHor Fradnaml Roands BT 467,574 “Fif 5T
Edre= Jucore 18,7251 901 54 26,210 A ASH AT 5,135,432 23,5953
Fard.dnrdd | szl B gl s 1,705,100 ZI a7 1,iH2,RI5 794,350 L2132
B Mudizl ors 200F T ¥y ey ¥ g ke )
AccEHnaer Lol Kl . __f_:'a-:,bq 752,900 —n __3_,@.2,&4 L I |

ul

Total Expended Samrces s ARG I4T § A0S LU A4 E 4040 § IEHFIZMOE 4 I05M0M j___SS_.EI:!'_}.H-l -
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RECOMCTLIATRON OF TiSTAL REVENUES TO RINETH

GUARTER FINANCIAL RCFORT

FOR THE YEAR ENDEDR AUGUST 1, 20k

FLNALEH T

Local Sources:

Counly Tax N

Paticnt Foesflisemnos
Trardla T Resan oes
Mizoaiancous Insonta
Paliant Agsiclam « P--::g:am
LS IRehab

e licare Mesin ainl

Tilk ¥TE - 1ICE
Titk= XLY - Texas Hemne Lisineg Wialve:
Titl:> ¥E - IC=
YES ICF
Tokal Local Sowrces

State Programes:
Gl Rewarne - GH
vanars! Reverae 10D
Farly Tivilulezrad T pew@inin
1E200MML Funds
MRS - Aulisa-

Total State Programs.

Faderal Frograme:

Fanlal Heall s Gork Granl

Itlz XX Soc Sovicss tlods Grent

Tl WY - TART

I"A 348 Tidz Xl

M=dicalid - Adanisl-akwe Caln-g

Eir iy Childiozd Intcrecroon
Total Federal Progioms

Total Raws =

Exhibit -2
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Texana Center Exhibit C-2

RECONCH EATTON OF TOTAL EXOENCTTURES TO FOURTH Page 2 of 2
QUARTER FAINANCTAL REFORT
FOR THE YCAR ENPDED AUNSLIST 51, 2016
S LTTED)
Exprordiburet .
Auditad
Care Furamelal
Eunction Reperrt 111 Addrfons Daletfons Statemonts

I'e-sarnc] 3 A4 ¥ 3 27 A1 A70G
Emglopos Boncf = B, 57,335 0,974,530
Prafessoiy Conbract Serins T 7us, 742 7,704,707
[-aininn ond Trimel 510,942 Siha43
Dbt Servroe 543,325 G LA
Capital ot ay 374,341 Jdb.al fby 701,750
Mcn Capaimd Byuisnicnt 316 50 16,14
Phamaceutical Exponsc 573314 Lazax
Hshemt AssEznce Frogam cponse i ) (2002, /28 00
Cther Spergtnn bxporess 5, M0E, 716 1 (@l 036,737
HMlacatian of Gonerzl and Admrianive 4.110,97 A, 104978
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Texana Center EXHIBIT &3
SEHRENA E OF INOIe T e s
FOR THE YEAR ENDED ALGLST 35 XM g
{LANA LATTERR)
MNun- Totai

Total Allowahbla Adjustond Direct Indirect

Cosks Costs Cepreciatlon Costs Cosis Cosks
Salaries g 20,046,904 p T 29,516,024  § 22120476 ¢ 2526443
Employec Beeits 7,600,745 7,608,755 6,574,935 534,774
Crap tal Ouzky 710,582 (710,583
Dbt Servies  Frincipa! 285,517 {205,517}
Deparediation 1,202, 720 1,70k 720 1,580,530 122,100
Other Chocraling Expend. 15,480,728 {391,227) 15,685,001 14, IK7, 774 Oivd 237

Tatal Experditures ¢ 54033136

—_

$ (13874560 5 1702720 $ 54,343,400

5 50,183,700

$ 4,104,685

Computation of Indirect Cost Rate for the Yaar Ended August 37 2916

Indiract Costs
Cle=1 Costs

Indlrext Cost Rata

5

4,134,684

A0 1B3. 1Y

R34%:



Texana Center EXHIBIT (-4
SOHEDN £ OF LEARES Page 1od 2
FOR THE YEAR FNDED AUGUIST 31, 2016
FLANALIOTTEL

Lessor or Qther Maonthly Pericd Covered

Fart ba Cantract Lacation __Amount Start Dake End Date
Group Hames
Jabn Schmermund 1305 Ward Bend, Sealy b 1,350 41112015 33127
ARC ol Ford Bene County 6419 Braros Glen, Rzhmond 1,200 oL 08 831208
ARC of Fort Bend County 5141 Catter Lane, Roseniierny 1,204 G2 006 B 201
ARG of Forl Bend County 9623 Grank Drivie, Rlchmand 1,206 oF1/2me 83172017
Wharton ARC 0% 142 Sunset, Wharien 1,300 87172009 B/31/2017
Gerald Pinko 2819 5. Blue Moadow, Sugar Lacd 14925 9/1,/2009  month to menth
ARC of Fort Bend Counly G618 Wagon Wheel, Raseniicrg 1,200 1112000 3172017
ARC of Forl Bend County 2407 Rustic Trall, Ricltmand 1,200 2142012 173172018
Argela Maxesll M4 Briar Cirde, Saaly 1,200 12012 manth Lo month
Waryna Alleh 722 Qid Cancy Road, Wharkon 1,575 72012 831/2020
Matagorda Couniy ARC 929 Michols Street 1,504 3/1/2015 ZAWIA0LG
Texa ili%i
Wharton ARE 1017 £/2 olabama Rd., Whaiton A00 a1 206 Bi31/2018
ARC of Fort Bend Counly 2715 Cypress Paint, Missourd CIty a.0oo 2152009 1/3172019
1.30 Tndusdrial LB, 130 Irdustrial Sle 200, Sugar Land 10821 T4 117172017
Ward Real Estate, Tne. 3636 Mvenue F St Bay Gty 1,850 2572014 2443017
Copy Mach|nes
Cangn Ananclal Salutions 2715 Cypress Point, MIssour City 206 11352011 L1244 E
Canon Financial Soiutions 5311 Avenoe N, Rosenbemn 22 2r52014 222017
Cangn Financlal Solutdons 5311 Avenoe: N, Roscnbeng 20 21312014 HA20ET
Carnon Financial Solulians <¥DE Airport Ave, Bldg A &25 Bf 204 B3zm7
Canon Finghclal Solutions 4706 Aitpert, Rosenberg - Service Crardination 82 F116/2014 #15/2018
Canon Finandal Solulichs 10 Airport, Rosanhery - Blda. F 256 ALEr2014 Tligf201a
Canon Financtal Solukions 400 Awe F, Bay Cloy B2 FHE2014 FHgr2018
Cancon Financial Salutlons  49E0 Ajrport. Rosentcrg - Lidg. A B3 Fle 2014 THe 2018
Canon Financiat Salukions 4510 Airport, Rosenborg - Retmbursement 52 FILG2014 71872018
Canan Anatcial Solutions 525 FM 259 Sauth, Brookshire 184 72014 Fr1Gf3018
Canon Financial Solutors 4910 Ajrpart, Rascnbeng - HR 435 Ti1g2014 F1e/218
Caran Financial Seliigns 130 Industrlal Blvd, Sbe 200, Swiariand, Tx o3 Fla/214 7i16/2018
Caron Financial Solutkns 4706 Airpart, Rosenberg - IR0 Authorty 475 ar29,2014 2018
ancn Financial Solutiens 3007 Marth Richrond, Wharen - B | Senvices 25 ar247 014 QI 201E
Zanon Finandal Salutlons 130 Industrial Blwd, Ste 200, Sugarland, Tx 20 1072712014 QTG
Canon Flnandgal Solutions 4706 Afroott Ave, Bldg © 414 L/aH2005 1/28/2019
Canon Financial Salutions 3007 M. Richmend Rd., Bl ADLLT 180 10012015 10/1,/2019
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Texana Center EXHIBIT C-4

SCHENGE OF 1 CASES Page 2 of 2
FOR THE YEAR ENDED ALAGUST 31, 2018
FUNALDETED)

Lessor o Other Monthly _ ~ Period Covered

Fart {g Contract Lacation Amount Start Data End Date
Copy Machipes {cont'd)
Canen Financial Sohutiens 3007 M. Richmord He., BH YOUTH % 180 nA72015 10712099
Caren Financial Solutians 3907 M. Richrmond Rd. 180 107172018 10412015
Canon Fikancial Splabons 107 1/2 Alahama Rd., WHARTOMN Lo 130 2015 1005201 %
Canan Financial Sclutians 2535 Cordas Or. BH ADULT 150 134172015 102019
Canolt Finandial Solutions 2535 Cordes Or.. BH YOUTH 180 10742015 LD¥ L2019
Canon Finangal Salullons 4706 Airpol Ave BLDG & 1R 10/1/201% 10172019
Canon Flnandal Salutions 4708 Airpart Ave BLEOS &, 1D SERVICES 180 10012015 10/ 1/2019
Canon Fingncial Salutions 4706 Airpart Ave BIGG B 180 10152015 107172019
Canon Flhancial Solutions 4910 Airport Ave BLOS A INTERGRATED CAR 180 10412015 10772019
Caresn Financial Soluliens 4310 Airaort Ave BLOG A iRD 012015 10/1,/201%
Lanan Flkancig| Seluions $970 Aport Ave BLDG F LEQ 10/1,2015 Lnf1,/2019
Canon Financial Solutions 4706 Airport Avae BLOG A-DD SERVICES RLY] 10/1/2075 1172014
Lanon Financial SMutions 2715 Cypress Pamd Or, MCLS 224 10172015 1G/1,/2019
Canon Finaedal Safutions 1818 Caelins R, 224 190 L/2015 14172019
Canon Finandal Solutlons 48410 Airpat Ave BLDG A 224 104172014 10412019
Canon Finznclal Salutions 4810 Airpart Ave B'dg F, Rosenbeng, TX 7747 235 /92016 6912020
Canch Financial Solutlens 4810 Airport Ave Bldg D, Rozenbem, TX T747¢ 223 &G 2016 Gfo 2020
Canon Financial Solubons 4706 Aimort Ave Bldg A, Rozenberg, TX 77471 233 B 2015 BfO/2020
Tanan Financial Soluliarns 2990 Alport Ave Eldg B, Roscnberg TX 77471 2949 B 2015 &S0/ A020
L.anan Financial Seiebons 400 Awve F, Bay City, TX 77414 211 e 206 Gydf 20H)
Canar Financial Seduliars 703 Aavenue |, EI Campa, TR 77437 RS B 2LE B 2020
Canon Anaresiai Sodutions 1480 Walnut 5T, Solurmbas, TX 7853 197 G920 16 & 2020
Mailing Equipmant
Pltrcy Epwres 4910 Aimport, Bldg, G, Rosenbety, Taxas 205 373052013 22972018
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Texana Center EXHIBIT (-7
SCHELNALE OF PROFESSTONAL AND COWSHE TINS FEES
AR THE YEAR ENDED AUGUST 32, 20ig
FUNALTTEDR)

_Name Gty Type of Service Aok
may dnd lMollington Architcets Hawskar Archilechyra % A5 603
Sandersen kKnow & oo Sugar |and Financial Audil 16,300
J54 Health LLT Heuston Medical 344,910
fofauk Guerrs, MG Kaly Medical 12,375
Jan Fobinzsan, RM¥ Kyle Mursing 44,404
Jackson & Coker Alphareta, GA Medical 42,515



Texana Center

SEHEDNAEE OF [ £5A RERVICES

FOR THE YEAR ENDED AUGLST 31, 28
(LINALIOITED)

Type of Service

EXHIBIT C-8

Amount

Name ity
Chambertaln, Hrdllcka, White,
wiilliams & Aughtry Hauston
McGulre, Craddock & Strother Dallas
Jahn J. Stasney Dallas
Lewis Brisbhois Blsgaard & smith LLP  Los Angedes
MeguireWonds Haustoin

Taylor Olson Adkins Sratla & Elam LLP  Fort Warth

Lexal
Legal
Eeagyal
Leqal
Lagal
leqgat

9%
2,400
4,950
3,440
7,500
7,504
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Independent Auditor’s Report on Internal Control Over Financial Reporting
and on Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards

To the Board of Trustees
Texana Center:

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of the governmental activities, the discretely presented component unit, each major
fund, and the aggregate remaining fund information of Texana Center (the Center), as of and
for the year ended August 31, 2016, and the related notes to the financial statements, which
collectively comprise the Center’s basic financial statements, and have issued our report thereon
dated January 20, 2017.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Center’s
internal control over financial reporting (internal control) to determine the audit procedures that
are appropriate in the circumstances for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the
Center’s internal control. Accordingly, we do not express an opinion on the effectiveness of the
Center’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be
prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency,
or a combination of deficiencies, in internal control that is less severe than a material weakness,
yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies. Given these limitations, during our audit we did
not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.
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Compllanse and Maer Mattars

Az part of obtalning soasonable assurance about whether the 2ontai's financial stakerments are
Tree from material misstatement, we performed tests of its compliance with cartain pruvisions of
lawis, requlations, contracts, and grant agreemenis, noncormplianog with which could have 2
direct and materia! offect on the delermination of finangel statoment amounts.  However,
providing an apinien on comgliance with those provisions was nat an objective of our audit, and
accordingly, we da not express such an oplnlen. The results of aur tests disdosed no instances
of noncompliance or other matters that are required 1o be reported under Governmant Avditing
Standardls,

Purpgse of this Report

The purpase of this ropart is solely to describe the scope of our testing of internal control and
comnpllance and the results of that festing, and net g provide an opinien on the effectveness of
the entity’s inlemal control or on compliance. This reporl is an integral part of an audic
performad i accordance with Gowvernment Augditing Standands in considering e ontite's
internal control and compliance, Accerdingly, this communication is not suitsble for any othar
purpase.

Ditwesr finaad v (3. P
Certified Public Accountants
Abilene, Texasy
January 20, 2017

&2
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Independent Auditor’s Report on Compliance for Each Major
Program and on Internal Control Over Compliance Required
by the Uniform Guidance and the State of Texas Single Audit Circular

To the Board of Trustees
Texana Center:

Report on Compliance for Each Major Federal and State Program

We have audited Texana Center’s (the Center) compliance with the types of compliance
requirements described in the OMB Compliance Supplement, State of Texas Single Audit
Circular (TSAC) and Guidelines for Annual Financial and Compliance Audits of Community
Mental Health and Mental Retardation Centers that could have a direct and material effect on
each of the Center’s major federal and state programs for the year ended August 31, 2016. The
Center’'s major federal and state programs are identified in the summary of auditor’s results
section of the accompanying schedule of findings and questioned costs.

Management’s Responsibility

Management is responsible for compliance with federal statutes, regulations, and the terms and
conditions of its federal and state awards applicable to its federal and state programs.

Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for each of the Center’s major federal
and state programs based on our audit of the types of compliance requirements referred to
above. We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of America; the standards applicable to financial audits contained
in Government Auditing Standards, issued by the Comptroller General of the United States; and
the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost FPrinciples, and Audit Requirements for Federal Awards
(Uniform Guidance), State of Texas Single Audit Circular (TSAC) and Guidelines for Annual
Financial and Compliance Audits of Community Mental Health and Mental Retardation Centers
(Audit Guidelines). Those standards, the Uniform Guidance, TSAC and the Audit Guidelines
require that we plan and perform the audit to obtain reasonable assurance about whether
noncompliance with the types of compliance requirements referred to above that could have a
direct and material effect on a major federal or state program occurred. An audit includes
examining, on a test basis, evidence about the Center’s compliance with those requirements
and performing such other procedures as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each
major federal and state program. However, our audit does not provide a legal determination of
the Center’s compliance.
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dpinior or Each Mafor Federal and State Prograrm

In aour upinion, the Center complied, n all material respacks, with the typos of comnpliance
requircmonts referred to abowve that could have a direct and materal effect on each of its major
federal and state programs for the year ended August 21 2016,

Report on Internal Coatral Over Complianca

Management ot the Center i3 responsible for establishing and maintalning effective internal
control over complianee with the types of compliance requircments referred to above. In
planning &nd performing cur audit of complisnes, we considered Hie Center's internal control
aver oompliance with the types of requirements thal could have a direct and material effect on
each major federal or state program to dotormine the audiling procedures that zre approprste
in the circumstances for the purpose of expressing an oplhfon on compliance for cach major
federal and state program and to test and repart on internal control over complianog in
accordance with the Uniform Guidance snd TSAC, but not for the pumpose of expressing an
opinlon an the effectiveness of intarnal conlrol over compliance. Accordingly, we do not express
an opinion on the efectiveness of Contor's inkermal conlmd over comptiance.

A deficiency & intamal corrtrod over compiianas odists when the desfon or speration of a oontrol
over compliance does net allow manggement ar employces, in the nottaal course of porforming
their assigned functions, to prevenl, or detect and corroct, noncompllance with a typo of
compllanee requirernent. of a foderal o stale program on a timely basis. A materfs) westness i
fiteral covitrol over coniplia is a deficlency, or combination of deficiencies, in internal
COonro! over comphiance, such that there s o reasonable possibility that material noncompliznce
with @ type of cempliance requirement of a federal or state program will not be prevented, or
detectod and correcled, on a timely basis. A signifcant cafoency in infermsi controd over
compliance is a deficlency, or a combination of deficiencies, in Internal cantral ovor cormpliance
with & type of compliance requirerment of a faderal or statc program that [s less severe than a
material weakness in intornal control over compliance, yeb important encugh Lo mert attention
trr thiose charged with goviranoe,

Our consideratlon of internal control owver compliance vias for the fimited purpose described in
the first paragraph of this section and was not designed to identify all defidiencies in intarnal
vontrol over complianoe that might be material weaknesses or significant deficiencies. We did
rot identify amy deficicngios in intamal contral over compliance that we conslder to be material
wizgkhnessas, However, material woaknogsas may exisl that have naot been idontified,

The purpose of this repart on infernal cantrol over compliance 15 solely to describo the scope of
our testing of intcral contral Gver compliance and the rosults of that testing based on the
requirements of the Uniform Guidance ard TSAC, Accordingly, s report i3 not suitable for arn

other purpese,
D a5, PC
Certified Public Accountants
Abilens, Texss

lanuary 20, 201



Texana Center EXHIBIT D-1
SCHEDLE = OF CXPENOITURES £OF 5TATE AND AEDERAL AWARDS Pagalofl
¥EAR ENDED ALRSLST 31, 2018
Pass-
Through
. Grantar's
Program Tita Mumber Expanditures

Stote Awards:
I'cwas Beparonent of State Health Services:
General Revenue - Meatal Health Adult
General Revenue - Mental Health Child
Generml Revanua - Crisls Sendoes
feneral Revanue - Peychiatric Ernargency Service Centier
General Revenoke - YES Waiver
Mental Health Rrst Aid
Tolal Texas Dopartment of Stake Healkh Sendcds

Texas Deparlrent af Aging and Disability Sendces {DADS):
Ganeral Revenue - TOD
Seneral Revenue - Crisis Sandioes
Toiai Texas Deparlmant of Aglng ard
Dilsa bilicy Senvices

Texas Deparlment of Asslstve & Rehabilistive Services [DARS):
Division for Early Childhaod Tnterventfan - Inteneerntion
Divigion lor Early Childhaod Intervention - Respile
Setvices ta Children wikth Autism

Total Taxas Deparbmcnt of Ascistive & Rehahilfative Serdocs

Tetal State Awards

85

537-16-0174-00038  § G, B4d 0T

S 3y-16-0124-00031 1,644,618
537-16-0124 D31 1,307,360
53 -16-0124-00031 1,536,303
E37-16-01249 00031 8,820
§37-16-012400031 12,0
11,541,708
£35-12-01151-000MH 2 57D, E20
539-12-015L-0000L 179,766
3,050,366
538-20-01574-01 650,071
538-20-01574-02 6,656
538- 16-0680-000C00MI00005 ang, 352
1,065,110

§ 15957213




Texana Center

SCHEQULE OF EXPENDVTLIRES OF STATE ANG FEDERA: AWARDS

YEAR ENCED ACKRLIST 32, 26

Fraaram Title

Prass-
rederzl Through
CFDA Grantar's
Mumber Mumber

Federal Awards:
.5, Bepartimenl, af Healkth ard Human Services
Fassed through the Fexas Department of Stabe Hoalh
Services (DRHE);
Menzal Health Bleck Grant
tle X3 Zocial Services Llock Srant
Temnporany Asslslance for Needy Familkes ("TANE")
Total passed through DSHS

93,5958 5E7-16-0124-0A031
TI6E7 S37-160124-00031
23558687 ¢ 537-15-0124-00031

Passed through Texas Depadmernt of Assistive and Rehahilitative
=ervices Division for Early Childhood Lntervention (DARS ECI):

Temparary AssistEnee (or Naedy Families { TANI™}
Medlcalel: Tiile XTx
Talat passed through DARS 0T

23,558 ¥ 53K-20-0157401
53778 # 529-11-0040-Da025

Passed throwgh Texas Health & duman Services Commission:

Melicaid: Tibke XX

Faszoel Lhrough Texas Dep of Ading & Disability Servicos:
Money Falkawing Lhe Person

Todal LS, Department of Health and Human Senvioes

U.5. Department of Educatior - Office of Spedal Educalion
of Hehabiltetive Services

IFFE & SE-05-0032-00061

93,91 539-12-0151-00K01

Paszed through Toxas Department of Assistive ard Rehabilitative
servlees Division fai Early Chiddhood Tmbervention [CARS ECL:

special Edumatian Granks far Infants and Families
with Cisabilijes
=pecial Educatian Gramts b Siates

Total passed through DARS L

Total U5, Depasliven of Eduscation
Totz! Feceral Avrards

Total Skate and Federal Awarfs

*  Total Eepencitures for OFD8 293 558 is $430.371
it Total BpandIires dor CF08 #53,770 13 $1,717,796

84131 5358-20-015744]1
84,02 R3g-20-01574-01

EXHIBITD-L
Page 2 nf

% 753,084
118,133
261,107

1,132 625

158, 264
147,305

316,569

1,570,491

457,574

3487 263

B0, 436
71, B41

675, 07E

673,076
n o 4166339

20,123,557
e ————



Texana Center
NOTES T3 SCHEDLN E OF EXPENDITURES OF STATE AND FEDERAL AWNARDS
VEAR EADED ALGLST 31, 2018

General

The Schedule ol Expenditures of State and Federal Awards prosents the activity of all applicable
stale and federal awards of Texana Center (the Center]. Tho Conters reporting entiby is
deflned fn Mote 1 of the basic financial statomonts. Skale and federal assistance received
directy from state and foderal agencics, as well as federal financial assistance passed through
other govermmental agencies, are included on the Schedule of Expenditures of Stale and
Fidoral Awards.

The information in the Schedule of Expenditures of State and Federal Awards is presented in
accordance with the requirements of Title 2 105, Code of Federal Regulations Part 200, Uniform
Adminlsirative Regulrements, Cost Principles, and Audit Requirements for Federal Awards
(Unlform Guldance). Because the Schedule of Exponditurcs of State and Federal Awards
presents only a selected portion of the operatinons of the Center, it is nat intended to and does
not present the financial posifion, ¢hanges in financial position, or cash flows of the Center,

Basis of Accounting

The accompanying Schedule of Expendilures of State and Federal Awards is prosonted using
the: modified acerual basis of scoounting. The modified accruat basis af accounting is described
in Mote 1{dY i the Center's basle flnancial statements. Such cxpenditures arc recognized
frllowing the st princlples contalned in the Unifirm Guidance or State of Texas Uniform Grant
Management Standards, wherein certain types of cxpenditures are not allowable ar are Fmited
as o reimbursement, State and fodoral grant funds are cansidered to be earned to the extent
af expenditures made under the provisions of the grant, and, accordingly, when such Funds are
receed, thoy are recorded as unearned revenues until earned.

The format for the accompanying schedule bas been prescrifed by the Toxas Department of
Hezlth and Human Senvices Commisslon dasseiinas for Annual AMnanoial ang Compianos Audits
of Commentity MHEMR Centars.  Such format includes revenue recagnized in the Center's basic
financizl statements.
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Belztionship to the Basic Fipgndaj Statemeanis
Stale and federal awards are reported 'n the Center's basic financial siatements in Bhe General

Fund.

Lertain faderal and slale progrems have been excludad from the Schedule of Exponditures of
atate angd Federal Awards, including momes received under the vendar cantrack $or Title XI5
HESTOD and other Medicaid/Medicare funding for providing palient services. Those maonies are
repariod as docal revenues in the basic financial staterments. Also, the site program oxcluded
from the schedule bul reported as state funds in the basic financial statements ig Towas
Correclonal Qffice an Offerders with Medical or Mental Tmpairments program. The federal and
state monics cxcluded from te Sthedule of Expenditures of State and Federal Awards are nat
considered federal or state awards as defined in the Unitom Guidance or State of Texas Shugle
Aughit Circuar

Frogram or Award Amopunts

Amaunts include cantractfaward amounts plus any additional reimbursernont monies received in
fiscal year 2016.

Skate Award Guidelines
St awards are subject to Guidptings for Adnual FAnencial and Complianice Audits of

Cammiyni): Menlsf Heslth and Meniad Boiaraztion Cenders, Such guidelines aro consistent wich
thasg required under Lhe Single Audit Act of 1996, Uniform Guldance, the Stzfe of Taxgs Sinte
Avait Circar and Goveramend Auditing Standards, (ssted by the Comptroller Goneral of the
Unitod States,

Indireck Coste

The Centor has elected to use the 10 percent de minimis indirect cost rate allowsd undor the
Unfform Guidance because the Center has not been abic to negotiate an Indirect cost rate for
Its federal awards.
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Texana Cetter

SCOHEDLLE CGF EINDTAGS AN AERTFONER CEISTS
¥oAR SNOED AL T 31 S08E

PART I - SUMMARY OF AYRITOR' RESULTS

Financial Si=tement Secdaon:

Type of avrditor's report issued Unmadified
Intermad contrel over finangial reporting:
a  Materlal weaknessos identified? la}
» Gignificant deficiendes identified, but nok considered
tn b material weaknesses? Mone reported
» MNoncomplance material to financial statements  Wo
noted?

Federal Awards Section:

Imternal contral over majer programs:

» Maerial waakness identified ? Mo
» Significant deficlencies identficd, bBut nol considered o
b material weaknesses? NOone reported
Type of auditer's report on compllance for major programs Lnmedified

Any audit findings disclosed that are required to bo reported in
actordance with che Unlform Guidance or the State of Texas
Single Audit Circular? M

Lienlificatior: of Major Prograrms:

Name of Federal Program CFDA Nimher
Medicaid Title ¥I¥ 93,770

ame of 5t P

zenerat Revenuc (MH Adult, MH Child, MH Crisis Services,
anrd IO
Fsychialric Emargency Semioe Center

ollar threshold for distinguishing Type A 2ad 8 programs: 42 50,000-Fedoral
478, 7 16-state

audites qualified as a low-rigk gudites7 YoR
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Texana Center

SCREDLY & OF FIVRINGS AND QUESTTONED (055
YEAR ENOED AUGUST 38, 2018

PART II - FINA L5TAT

Mo finandal staternent findings weare noted.

PART III - FEDERAL AWARD FINDINGS AND QUESTIONED COSTS SECTION

Mo tederal award findings were noted,

Fl.



Texana Center

SEHEGULE OF PRICR AUDIT FINDIVES
YEAR ENDED ALGUST 38, 2016

Mo priar yea: fedorai award findngs were noted.
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To the Board of Trustees of
Texana Center:

In planning and performing our audit of the financial statements of the governmental activities, the
discretely presented component unit, each major fund, and the aggregate remaining fund information of
Texana Center (the Center) as of and for the year ended August 31, 2016, in accordance with auditing
standards generally accepted in the United States of America, we considered the Center’s internal control
over financial reporting (internal control) as a basis for designing our auditing procedures for the
purpose of expressing our opinions on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of the Center’s internal control. Accordingly, we do not express an opinion
on the effectiveness of the Center’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or combination
of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity's financial statements will not be prevented, or detected and corrected on a
timely basis.

Our consideration of internal control was for the limited purpose described in the first paragraph and
was not designed to identify all deficiencies in internal control that might be material weaknesses. In
addition, because of inherent limitations in internal control, including the possibility of management
override of controls, misstatements due to error or fraud may occur and not be detected by such
controls. Given these limitations during our audit, we did not identify any deficiencies in internal control
that we consider to be material weaknesses. However, material weaknesses may exist that have not
been identified.

This communication is intended solely for the information and use of management, the Board of

Trustees, and others within the organization, and is not intended to be and should not be used by
anyone other than these specified parties.

Do finadd v (2, PC.

Certified Public Accountants

Abilene, Texas
January 20, 2017
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