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Board of Trustees
Meeting Minutes
Date: February 3, 2026

On the above date, the regular meeting of the Texana Center Board of Trustees was held at 2330 Graeber Road in Rosenberg, Texas.

Board Members Present:
Dr. Dennis W. Young, Board Chair
John Robson, Vice-Chair
Linda Harnist, Secretary
Sarah Hudgins
Dr. Asim Shah (Virtual)
Dr. Toi Harris (Virtual)
Leroy Cerny
Vince Bryant (Virtual)
Sheriff Rick DeLeon (Ex Officio Member)

Members absent:
Justin Beckendorff
Sgt. Chris Morgan (Ex Officio Member)

Staff Present:
Shena Ureste, Chief Executive Officer
Amanda Darr, Chief Financial Officer
Dot Preisler, Director, Human Resources
Sheri Talbot, Director, IDD Authority and Admissions
Kate Johnson-Patagoc, Director, IDD Specialized Services
Kara Janecek, Director, Behavioral Healthcare Services

Staff Absent:
None

Guests:
None

CALL TO ORDER, INVOCATION, DETERMINATION OF QUORUM AND RECOGNITION OF GUESTS
Dr. Dennis W. Young, Board Chair, called the meeting to order at 12:00 P.M.  Dennis provided the invocation. Dennis confirmed there was a quorum for the meeting. 
I. PUBLIC COMMENT:
There were no guests and no public comment.
APPROVAL OF MINUTES
Dennis presented the minutes from October 22, 2025, and requested a motion. Linda Harnist moved to accept the minutes as presented. Asim Shah seconded the motion. Dennis asked if there were any questions or comments. With none being noted, Dennis called for a vote and the motion carried.

II. THE BOARD WILL CONSIDER AND TAKE ACTION ON THE FOLLOWING ITEMS:

1. Review and Consider Approval of the Financial Audit for Fiscal Year Ended August 31, 2025
Dennis asked Amanda if she had any further comments on the audit as presented. Amanda indicated she did not. Dennis requested a motion to accept the audit report. Linda Harnist moved to accept the audit report as written. Leroy Cerny seconded the motion. Dennis called for a vote and the motion carried.
2. Review and Consider Approval of the PNAC Report
Dennis requested that Sheri Talbot review the PNAC report for the Board. Sheri Talbot, Kate Johnson-Patagoc and Kara Janecek briefly reviewed the report as written. Sheri indicated the recommendations to the Board were for Texana Leadership to consider strategic goals for increasing outreach to schools, law enforcement, and healthcare providers. Sheri, Kate, and Kara explained how this is being done and Sheri informed the Board of a May 6, 2026, IDD and autism services educational forum in Austin County.
Dennis requested a motion. John Robson moved to approve the PNAC report with recommendations as written. Leroy Cerny seconded the motion. Dennis called for a vote and the motion carried.
3. Review and Consider Approval of the Revised Community Center Plan
Shena provided an overview of the Revised Community Center Plan and indicated once approved and signed by Dennis, it would be sent to the LMHA contract manager and the LIDDA contract manager. Shena noted the cash contributions to the center from the sponsoring counties. She indicated Waller County had doubled their contribution exceeding the $1 per capita request that had been made. Shena indicated that Matagorda, Waller, and Wharton were all providing a $1 per capita contribution with Austin, Colorado and Fort Bend Counties not meeting that request.
Dennis called for a motion to approve the Revised Community Center Plan. Leroy Cerny moved to approve the plan as written. Asim Shah seconded the motion. Dennis called for a vote and the motion carried.
4. Review and Consider Approval of the Strategic Goals for 2026 – 2028

Shena provided an overview of the Strategic Goals the Senior Leadership Team (SLT) had worked on and asked if the Board members had any input. She indicated that neither the LMHA contract nor LIDDA contract required this, but it was important to the SLT that these goals were written, and this requirement is in the Board by-laws. She stated that the goals are a “back to basics” approach as we are dependent mostly on the legislature for additional funding and needed to make sure funding received for new programs covered costs. She also spoke about the additional audits the center is experiencing, and we need to make sure our foundation of quality services is strong. Shena stated that she welcomed and appreciated any feedback the Board might have regarding strategic goals.

Dennis requested a motion to approve the Strategic Goals 2026-2028. Linda Harnist moved to approve the Strategic Goals 2026-2028 as written. Asim Shah seconded the motion. Dennis called for the vote and the motion carried.

5. Appoint a “Back-Up” Board Member to Attend the Texas Council Board Meetings

Shena discussed the need for a back-up member to attend the Texas Council Board meetings when Dennis is unable to attend. She stated that although Dennis very much wanted to attend, the fact that he is a called Pastor, he had to be available to preside over funerals when needed and the two previous meetings he had been engaged with funerals. Shena suggested that Rick DeLeon might be a good alternative as he was interested in making capitol visits on behalf of Texana and these are done the day before. Rick agreed to act as the back-up if the Board so desired.

Dennis requested a motion. John Robson moved to approve Sheriff Rick DeLeon as the back-up board member to attend the Texas Council Board Meetings when Dennis is unable to attend. Asim Shah seconded the motion. Dennis called for the vote and the motion carried.
III. THE BOARD WILL CONSIDER THE FOLLOWING ITEMS WITH NO ACTION REQUIRED:
1. Review of the First Quarter FY 2026 Financial Report

Amanda Darr reviewed the first quarter financial report. Local revenues significantly exceeded projections due to several one-time sources of revenue associated with the voluntary termination of waiver services at the end of fiscal year 2025 which included the sale of the learning center building in El Campo, proceeds from the auction of vehicles, and retirement forfeitures from staff who had not yet reached vesting.
Operating expenses year to date exceed the budget by $480,216 primarily due to the furnishings for the new Rosenberg Clinic, which was completed in October. This expense was budgeted over 12 months as opposed to the first quarter. This variance will normalize over the course of the year.
The first quarter resulted in a positive variance against budget of $207,869. Amanda also stated that the Center had 142 days in fund balance.

Shena informed the Board that Texana Center had been selected for two additional grants: Youth Crisis Outreach Team (YCOT) and Outpatient Biopsychosocial Intervention (OBI). Kara briefly explained the YCOT program for serving youth at risk of crisis prior to the actual crisis. John Robson informed the Board about the McKinney Vento Act which might be a source of referrals for this program. Sheri provided a brief overview of the OBI program for individuals with IDD also experiencing a mental illness.

2. Discussion of Facilities Considerations

Shena provided a brief overview of the updated facilities considerations. Shena indicated that after speaking with the architect both she and Amanda realized this approach was going to cost hundreds of thousands of dollars for consultants/engineers which did not seem like an effective use of funds. Shena walked through the document and explained the recommendations at this time which include the following:
· Do not relocate any programs or divisions at this time.
· Engage mechanical engineers to assess and provide recommendations regarding the HVAC systems for:
· Building A at the 4910 Airport Avenue campus, and
· Both buildings at the 4706 Airport Avenue campus.
· Utilize fund balance to repair or replace the HVAC system in Building A at 4706 Airport Avenue, where active programs are currently housed.
· Defer action on HVAC recommendations for 4910 Airport Avenue, Building A, and the 4706 Airport Avenue Learning Center until viable uses are identified and appropriate funding is secured.
· Complete a financial analysis of calling and paying off the bond using fund balance (funds generated from the sale of the homes), which would reduce ongoing expenses for both the LIDDA and ECI programs.
John Robson asked if these engineers and costs to repair the systems had been budgeted.  Amanda stated they had not.  Shena indicated the sale of the Dovecoft house which was pulled out of the sale of all of group homes could cover this cost.

IV. AN EXECUTIVE CLOSED SESSION WILL BE HELD FOR THE FOLLOWING PURPOSE:
Under Section 551.074: Compensation for the Chief Executive Officer

V. RETURN TO OPEN SESSION AND CONSIDER TAKING ACTION ON THE FOLLOWING:

1. Compensation for the Chief Executive Officer
Dennis informed Shena that the Board had decided to wait until July 2026 to consider a salary adjustment at the time of the annual evaluation. However, the Board would like to provide for a one-time incentive payment in the amount of $5,000 at this time.

Dennis requested a motion. Linda Harnist moved to provide Shena with a one-time $5,000 incentive payment in the amount of $5,000. Leroy Cerny seconded the motion. Dennis called for a vote and the motion carried.

VI. ANNOUNCEMENTS
The Texas Council Conference will be held at the Grand Hyatt River Walk Hotel in San Antonio from June 10 through June 12, 2026.

VII. ADJOURN
Dennis requested a motion to adjourn the meeting. Linda Harnist moved to adjourn the meeting. Leroy Cerny seconded the motion and the motion carried. 

The Texana Center Board of Trustees meeting ended at 1:45 pm.

VIII. NEXT BOARD OF TRUSTEES MEETING
The next Board of Trustees meeting will take place on April 22 at 9:00 am at 2330 Graeber Road, Rosenberg, Texas 77471.
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